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Mid-Term Review
GEF/UNDP/Governmentof Cook Islands

Conservingbiodiversity and enhancing ecosystem function
through a "Ridgeto Reef" approach in the CooklIslands
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|

4-1%$'6$1>2.]1$%0<' 2'$( =I6$IGWFI6 < N$$/ 1$#'S/($( I'. 1-/%0&($6$!;6.0$ |.@6$!™a =V( N\L/3 I$#%0&<-!/
“I$< 16,18 $$/ 1$<')0-<6$(1@ 1D, 28%8<%,086.33$2%-,0@-<6-8/( I<$, N$( 13-/-/8 1/( 1$#>0.2,"-./=12.&/( !
$,%6-<0,/(Q156$!F,2,$ IF../, 19Nn<,%2$(%6$,/n 1Z.0-%>2.1-($<1'6$!@2$;.2? @ .26$!$<',)0-<63$/" |.@/ !
1118 U< 1<E<$3 1 @.0252.$%'$(1,25,< 1&/($21'6$ GWFZ./ 1).'6 10,/( 1,/( 1<$,0156$!>2.1$%!;,< !
@.23&0,'$(&/($2 '6$17-(8% I'. 17$$@ITKT:1),/I$2 "1)$%,8&<$Ib),<-/ f;-($b -/'$82,'$( !,>>2.,%6$<!,2$12$0$1,/'
<$/<-)0$,/( $%$<<,24-/1<3,00-<0,/( I<','$< 1<&%F< I'6$1G..? IW<O,/(CES<<./< 10$,2/$( 1&/($2 '6$!>2.]$%'E
)6 1/$8,-1$ 1L/( 1>.<--1$1,28!". 1)$1<6,2$(1;-'6 1.'6$21Z,%-@K<0,/(G.&/'2-$<19ZWGKE2.&861'6$! %'-1--$¢
@6$!H+QZR"J 17$8-./,0 17K7 122.]$%°Q!

|

56$!>2.1$%! 6,< 1 <&)<'./'-,0 | % f@-/,/%$=/%0&(-/8 H40DCK3 @2.3,/ 1-/'$2/,-./,0 1+RO=1 0%$,/<!\ Y=1/( !
H4oKLL=LLL@2.3! 0.%,0rRO =6$!5$!W>&7,284.%-$* 195WAH56$24-<16-8610$1$0@8.1$2/3$/"  1%f@-/,/%$!
11)0* 1@2.36$1+,-/,0 1"1-2./3$/' 14$21-968+"4: =/(-%,-/8 1'6$!<'2./8 1%.33-'3$/' |.@8.1$2/3%/" !'. !
'6$1>2.]$%'M

|

56$!%2.<£<$%'.2,0/ '&2$! . @'6$!>2.]$%4 2$_&-288..( 1%.00,).2,-./ 1)$:$$/ 18.1$2/3$/' !,8$/%-$<! 9<$$
All$# KI@ R &<$@8&IB,/-82,3: 1/( I[/ 18.1$2/3$/',0 1.28,/-"-/<C 156$!+-/,0 I"/1-2./3%/ 14$21-%iB<
'6$! 05,(! "#$%E /8! AB$/%*E 2$<>./<-)0$! @.2%..2(-/,-./ ! J( 13,/,883%/= ! ,/( !.1$2,00 @,%-0--V.@
%.00,).2,-./ 1-'6 1>,2'/$2<-/%08&(-/8'6$IF-/-<'2* |.@F ,2-/$ 17$<.&2%S$4OFF7:= IF-/-<'2* | @AB2-%&0'49K.A:=!
A&<$ . @A2-29MNA=1G..? | W<0,/(45.82-<31G.2>.2,-/ 19GW5G:+'&2,01"$2-'8$ | 528&<! 9+/5: 1 /(15!
W>&?,294. %-$*B6$172.1$%!4'$$2-/81G.33-"$$  1974G:1-4%%6,-280)* I'6$!+"4 1./( 15WAGE$S!>2.1$%!-<
$H>$U'S(". 1<&>>.21,/( 1:.2? 19%0.<$0%'6 I'6$IF,2,$ IF./, 1G.2(/ -/ 10@@9IFEGO:Qlll

|

01QR+$X*)(2+$M+*" (AaZZ,+b (

56$246,< )$$/ 1<0.; 1>2.828<<.;,2(<  '6$10)]$%"-1$NAB-/-<'2,-/  =%./'2,%"-I18 1/( @-/,/%-,2$>.2'-/816 <!
128/ 18311 0.1.@<',@@8$ =).'6 1-/1'6$1Z2.]$%IF /,8$3%/  IH/- IZFH 1) 144 1/( 1) IF-/-<'2*1.@J-/,/%$ |
J(1"%.0.3-% 1Q$1$0.>3$/1< 1Q./.2 1G..2(-/,-./  1Q-1-<-/19FJ'F 1gRGQMAI<*<'$3 =/'2.(&%$( 10,<"1*$, 2=
@,(1,/%-8 | @&/(£$,%6!_&,2'$2". I';. 1(-@@$2H2.]3% ,%%.&/'<19,'1).'6 IFF7 1,/( 1+"4:=1,0'6.&861/." |
1$%$<<,2-0%/ 18/:.22,)0$ 13.($0=16,<!/$1$2'6$0$<£%2$,'$(! >2.)0$3<! @ 2"4= '6$! @ @-%360$3$/-/3 !
88/9%*=1-/ '6$-2,%%.&/'-/8Q!

|

AlI$#! Sk&33,2-$<! '6$!3,-/1,%'"-1--$<1,/(1,%6-$1$3$/'<  1&/($2!$,%6!. @!'6$!<$1$/1.8'>&'<19<$$!5,)0$!S!
@6$!>2.]$941V 1<), <$(1./1>2.1$%'13,/,8$3%/'I<!, <<$<<3$/1.@!>2.82$<<!-/'6$!  KLD[!Z2.]$%'!
W3>0$3$/',-./17$1-$;19 ZWT=I'6$IF57! J.231Y CI$SIA/SH Y:=!/(1 '6$IF57 1($<?12$1-$;=I-/'$21-$;<1/(!
)<$21,"-./<C! 56$1$3>6,<-<I6,<)$$/1./1<&21$*1:.2?  =I3$$'-/8<!"1$#>0,-/I'6$! TK7!,>>2. %6="2,-/-/8=! /(!
>2.%82$3$/1.@!$_&->3$/'CII5682$>.2'<k$$/ 1)*I'6$IF571%./<&0", /' 1,2$18..( TO/I'6$!>.0-%*I<-($=I'"6$!
GWFZ16,<)$$/1$#'$/($(1".1%.1$2!'6$!;6.08.@!'6$!"al  /("6$IF,2,$IF./,|A%'16,<1)$$/1>,<<$(C I

|

2 https://www.thegef.org/topics/ridgeef

3 http://www.pacificr2r.org/r2rdocuments/rseneetingdocuments/rpsepresentations/1 16tatusreporton-project
implementatiorrpsc220170730/file

* http://oceans5.org/whwe-are/

® Referredto asProjectCoordinationUnit in the Prodocbutin this reportasPMU

® Completedby the ProjectCoordinatorduringthe MTR Mission!
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4$1$2,01'2,-/-1819%.&2<$<!16,1$!) $$/16$0(=1,10.1. @!'6$3!-/ IRWA=,/(1>2.]$%'],/(1.'6$2!<', @ @!6,1$!'2, 1$0%$(!".!
'6$214.8'61Z,%-@-%!/, - /<!@.2!1,2-.&<I3$$'-/8<! /(1'2,-I-I81$1$/'<CIIAIB2.&>!, 28!/ ;1< '&(*-/8!
9,>>2.>2-,'$0%:1' B,3$<!G..?IH/-1$2<-"* =IA&<'2,04&/($2!-'<I>.<'182,(&,'$!(-<',/%$!0$,2/-/8!  7-(83!.17$$@!
48<'-1)0$1Q$1$0.>3$/122.82,3 OV, 2-.&<13$$-/8<1,/(1<$3-/,2<16,1$))$$/16$0(".1(-<%  &<<I>2.'$%'S(!
2$,<1,/(10,8../13,<'$2!>0,/<C  M]($) !, <<-<'/%$!6,<)$$/1>2.1-($(!".1<&>>.2'1./8.-/81%./<$21, - /!
96-1--$4<&%6!,<I'6$!,//&,012,'1> -<./-/8!>2.82,33$!,15,7-'&3&!G J<$21,-1A2$, 1(&2-/81'6$1)2$$(-/8!
<$,<./.@!'6$!7,2../8,]  JO*%,'%6HLSZ +*,(1&Z&]&,., :C2.82,33$<!>2.3."-/81.28 /-%!,82-%&0'&2$!,/(!
)-.(-1$2<-*1@2-$/(0*!". &2-<316,1$!)$$/1-3>0$3$/'$(C !!

|

A0'6.&86! (-<%2$'$,%'-1--$40-<'$(-/ I'6$1Z72.(.% 16,1$ 1)$$/ 1&/($2',2$/= 13,/* 1. @'6$3 11$24;$00£6$2H6,<!
)$$/ 1-/<&)<" /-0 1>2.82$<4&/($2 16$1>2.]3%.;,2(< ! @&/%'-./-/80$8,05.0%1/( 13,,8$3%  1@2,33;.27?!
@22.$%'$(!,2$,< 19G.3>./$/' 1D1,/( 1'6$12&-/$ 1%./<-($2,-./ 1.@)-.(-1$2<-"* 1%./<$21,-./ 1-/10-1$0-6..(4
J( 19%.1.3-% 1($1$0.>3$/ 150,/<1/( 1,%'-./< 19G.3>./$/' IK:CIU-.(-1$2<-"H1<&21$*46,1$ |)$$/ 1&/($2',2$/ !
00 LI 1<$,2)& 16$-2%./'2-)&' . I'. 16$1.1$2,0052.]$%,-3< 16,< 1" N$$/ 1'6.8&86' |. &1<&@ @-%-HKOIE.< !
6,18 1)$$/ 1>2.(&%$(1'6, 1(2,; 1,"$/-/ 1. 1'6$1$/1-2./3/',0 1(,3,85 !%,&<$(1)* ! (.3$<'% !;,<'$=1),( !
<$;,88 |<*<'$3< ! /( 1)* 1'.82-<'A @$$(-/18 @-46/( !;,07-/8 1./ 1 2$S@LCHL$2= |)-.(-1$2<-"* 1 %62-'$2L!. 1)$ !
($1$0.>$( 1&/($2 '6$!>2.]$94 @ 26$!$#-<-/8!,%%62$(-',-./ |<*<'$3 1@ .1B.'$0<!,/( 1'.&21.>$2,'.2< 16,1$1/." 1*$'!
)$$/ 1 (2,@'B(x,/( 1(,3,8-8 |, %-1--$¢%./-/&$CI 56$29 6,<1)$$/ 1 <'$,(* 1;.22 1./ 1>2.3.-/ |.@.28,/-%!
82-%&0'&2$27 1'6,' 1'6$!F-/1-<'2%16,( 1,02$,(* 1)$$/ 1$/8,8%( !-/1)$@.286$!>2.]9%)$8,/ 1,/( !/ 1,-3%( !
<>$%-@-%,00%2.'$%'$(1,2$,< M52,-/-/8 16,<)$$/ 1&/($2',2$/ 1/( 138%8.@'182%,'04,>>2$%-,'$(QIN.;$1$2= !
'6$122.(.% 1<>$%-@!$(%,>,%-4/$$(< 1,/,0%<-< 19G+AIAY%'"-1-tDCSAD 1>2$%$(H$1$0.>3$/ 1.@,! '2,-/-/8 !
>0,/1L/( '6$IG+AIB<1<-O0’ 1)$$/ 1(./$C !

(

01>(183 (3,.8%" (G()/&\*Z*%. (AaZZ,+b (

56$!12,'-/8< 18-1$/1," I'6$IF57 1),<$( 1./ 1@-/(-/8<-11'6$12$>.21)$0.; 1/( '6$!@&QY0S$ |-/ IA/S# NI ,2$18-18/1-/1
5,)0$ IDL-'6 1,1 <&33,2-"$( !,<<$<<3$/' |.@6$!,%6-$1$3$/'< 1&/($2 !$,%6!,<>$%'G6$!.1$2,002,-/8 |.@
F.($2,$0% 1H/<,-<@,%".24-<-/10-/§;-'6 I'6$12,-/8 <18-1$/1'. '6$1>2.]3%!)* 1).'6 IH+QZ IF GO=16$122.]$%!
F./,8$29G..2(-/,.2 L/ '6$IH+QZI75A I-/I'6$1ZWTKLD[C!!

|

Table 1. Summary of Ratings and Achievements

F$,<&2%! F57 | | A%6-$1$3%/'1Q$<%2->"-f

7,-18 !
Z2.1$%! F4! 4.&/( 12%,0-<"-%>2.,%6=1@.2$<$$-/B-($ !<',?2$6.0($2!%./<&0','-./ /( '$/8,8%$3%/ /(!
4'2,'$8* | %./<-($2,)08$ I'$%6/-%,0<<-<',/%$ |-/ 1>2.'$%'$(!,2$, I<*<'$3 1,/( 1<-'$13,/,8$3%/'= [<>$%-$k
9,<!I-/1 %./<$21,'-.] 1>2.82,33%< L/( 1$/1-2./3%/',0 1-3>,%'|,<<$<<3$/' W®Z$26,><!-/%0&($&
Z2.( .%!! 1$2,3)-"-.&< 1>.0-%¥/( 10$8,0.&>&'<!,<!,%6-$1$3%/" |.@6$<$!($>%/(< 1./ 1($%-<-/<l.&'<-($!

'6$1>2.]$%'p26./'2.004'2,'$ 8-%7$<&0'4I2,3$;,.22 1947J:1,/( IWI(-%,.24>..20*1@.23&0,'$(
Q$<%2->"- |.@ %'~ 1--$43-#$<I>2. 1% /( 1<&>>.2"-/8),%'-./< I'. 1<&Y%B/ 1$#'S/' 1'6,' 1<%.>4.@
>2 1$%6&/%0%,2C

72.82%<4 0)]1$%-18| 56$286,< )$$/ 1>2.828<<4./ 1).'6 1%6.3>./$/'< )& I'6$296,<1)$$/ 1-/<&@ @-%:F/? |;-'6 1$,%6!
5.,2(< ! FHI | 2$0$1,/'1<$%'.2).'6 1<$>2,'$0*1/( 1<$1$2,00% 1$<') O-<B/( 1-3>0$3$/ 1>.0-%-H 1>2.'$%'$(!
7$<8&0'¢ 28,<1/( 1$@@$93LE2$,3-/8  1.@)-.(-1$2<-* I-/'. 1>2.(&%"-13<$%'.24)* '6$!<%66$(&OPEG/( !

.@6$!>2.1$%;-' 6.&'13,].2 1<6.2'%.3-/8< I

G.3>CID!| R$/$2,01<&>>.2108,(-/8 1&". ($%0,2,./ |.@G..? IW<0,/(4F,2-/$ 12,22 :$1$2 =, !

FHU | %..2(-/'$( 1,>>2.%6!" 128 &2$(.2? 1/ IGWFZ /-/= 1>2.$%'$(1,2$, I<*<'$3 1>0,/=!
>2.$%'$(1,28$, I<-'$>0,//-/18 =12,-/-18=1>8)0-% 1.01$3$/" 1/( !,;,28/$<<= 1/( 1(,'),<$ !
($1$0.>3$/" MG./%$/'2,-/ 1. 1<&21$*D& '6$<$I<&21$*4." 19./(&%'S(!,<1>,2'1.@%.6$28/"!
>2.82,33% I 1($1$0.>1,: 12$528<$/ -1$IZAI<*<'$3 1-/1%./<&0',-./ 1:-'6 1< 2$6.0($2<!,/( !): !
3,,8$3$/  150,/<!I@ A& ?-1E,8../ 1/ 1<$0$% YZA<@!

G.3>CIK! | 4&21$*4". 1-($/'-@1$%.0.8-%,008$/<--18!,2$ < 19$8;$0,/(<:= 1,;,2$/$<< 1>2.82,33$ 1./ !

FH! | -3>%'<!.@.82-<34<3,0082,/'< I'. I"&21%.3>,/-$<=1/( 1($3./<'2,-./< 1.@@-/,/%-,D

S>> 2'&[--$< 10-/1?$(!". 1,82-%&0'&2:2,%"-%36," 12$(&%%2!$0-3-/,'$ 1&<H.@,82.%6$3-%,0<C
E$1$0@,%'-1-10.;C!IE,%?-/8!,! %.3>2$6$/<-1$!,/( 1%.6$2%/'!>0,/1&/($2!$,%6!. @6$!'62$H

" https://www.jcu.edu.au/ridge-reef
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&>&<H @.%&% 1>2.'$%'$(1,298, <UZ&)0-%;,2$/$<<  1,%'-1--$4." 19%..2(-/,'$( !,<!>,2'l.@!
%.33&/-%,"-./ !1>0,/4ll!

Z2.1$%!
W3>0$3%/",'-
A gt
A(>-18$ !
F./,8$3%/"

FH!

56$152.]$90-4<6.;-/8 1. 152$<962->"16 1, >>2. %6/, 1>2.]$%-3>0$3$/,-./ 19-C$@.00.:-/8
'6$172.( 9:-6.8 |_&$S<-/-I8 1-1:6$2% 1/$%P<<, 2% WA 1--$k>>$,2 I'. 16,15 N$$/ 1966.<$/!
@2.36$172.(.%: )* 1$,9%61,8$/%* 12,'6$21-/($>$/($/'0*  TW.&0( !)$ 138&%8)$"$2 !I-@
-3>0$3$/,-./  1$2$1),<$( 1-/<'$,( 1/ 11 ]-=1.1$2,2966-/8>2.]3%0$1$0=0,/ 1. @ %'/ 1),<$( !
S 152.189%)]$%- 181/ 1$H>$% ' $12$<&O@RI56$!-/(-%,' . 2< 18-1$/1-/ 1'6$1>2.1$%H(.%&3$/" 16,1 !
L )$S 1 &$<-IS( LI '6$286,< N$S/ 10-"08(,>-1$ 13,/,8335/'C  156$1>2.]$%,>>$,2< !". |
6,15 1(2-@'9E/ 1", 19%6$2',-1,%"-1--$¢6," 1,281-/'$2$<"-/8 1,/( 1$,<* I'. 1(.= 1<&Y%B< 1<&21$*%/( !
2,-1-18=1;-6.8" 1'6-/2-8 1,).&' 16.; 1'6.<$1,%'-1--$%-00%./'2-)&'$". I'6$1.)]$%"-1$CBESIZFH !
0,%7£$%6/-%, Bb#>$2'-<$/ 1'6$1%. 23, <>$% ' @6$!1>2. 1996 >2./$%'$(!, 2$,<!,/( !
3,-/<'2$,3-18 1,/( 16,<1)$%.35 I'. 1, 06$2' NS/ 1.1$2;6$03$( 1;-'6 1,(3-1-<'2,-./  LI( !
@-1,/%$Q8, 2'$20*1;.22 1>0,/<1,/( 12$>.2'46,1$ )$$/ 128> 28(1)* I$,%61>,2//$2 1<$>,2,'$0*<
-6 1-/<8&@@-WIBI<&O'-./< I( 1-/'$82,~ 1-. 11 %.3)-I$( 1>0,/<L/( 12$>.2'<CZFH 1-<4?$$/ !
L I8$1I'6$1>2.19068./8 1-/1,1 '$%66/-%,00€.&/( 1 * 1/( 16,1$ 128<>./($( 1>.<--1$01. IF57 |
2$%.338/(,-./<=  1-/%08&(-/8,/ 1$3>6,<-< 1./ 1)]$%"-1$f.2-$/'S( 1;.2? 150,//-I8 1-/1, >2.]$%
1.22<6.> 1<%6$(&OH(. I',2$ 1>0,%$33$(-,'$0* |,@'$P6S$!IF57 13-<<-./CIP-'6 I'6$!/$; !
($'$23-/,-./  )* 152.]$%3,/,8$3%/ I 1&2/16$I>2.]$%,2.&/( I'6$2H-I$#>$%",-./ 1'6," |
(>-1$ 13/,883%/  1:-00-/%2$,<$0

4&<' -1)-0-* 1

FH!

H/($2 !G.3>./$/" DI'6$!>2.]$%!16,<!,3)--.&< !,-3< I-/1$<"))0-<6-/8!,! >2.'$%'$(!,2$, I<*<'$3 |
'6," 1,.22< 1-/1'6$!>,2'-%&0/2%./'$#' |.@G..? W<0,/(£2,(--./ 1/( 12$_&-2-/18#'$/<-1$!
-I<-'&'-.1,0 1%.00,).2,'-./ L/( !>&)0-%%%3$>',/%$@', @ @-1800)$ 12$_&-2$(C.;$1$2= I'6$!F,2,$ !
F../, 1Z.0-%%$<')0-<6$'6$!-/<-'&-./,0 |@,)2-2$_&-2$(C
!

FF7 16,<1$/8,85( 1! G.33&/-%,-/< 10@ @G22 '6$1>2.]8%/( 16,<18/($2,2$/ I' 1)<.2) |
'6$1>.<--/ 1, I'6$I$/( |.@6$!1>2.]$%'W
|

G.3>./$/"  IKH1.01$<!-/<-'&-./,0-"-]  1.@>2,%"-%$%," I',?2$ I-/'. 1,%%.&/')-.(-1$2<-"* !
%./<-($2,'-./<= 1<.3$"-3%< !'62.&86!0$8,03$,<&2$<CIH/0$<<4'6$<%$!,2$!%.3>0$'$()$@.2%$6$!
$/( 1.@6$!>2.19%'6$28-4,! 2-<P6," 13.3$/'&3  1;-00)$ !10.<'.,/( !'6$!12$<&8&1-00/." N)$!
,%6-$1$(10,'$2C"$2%!".. '6$!F,2,$ IF.,/, 1Z2.0-%P>2.1-($<I'6$!>.'$/-,0 I),<-<!@.2
3,-/<'2$,3-/8 1, <1-'<)]$%'-1$<!,2$!3&0'F<$%".2,0-@%"-./ |-',?$/ <./ |

!

56$10,%2@,! H/-1$2<-41-/ I'6$1G..? IW<0,/(43,7$< !-13.2$ |(-@@-Y&R0'-/13,/* 1.'6$2!
%.8/'2-$4". 1$<')0-<61,! %.28.@S#>$21/( 1-/'$2$<'$( 1>$.>08". 1%6,3>-./ '6$1%,8<$.@
>2.$%'$(1,28,< L/( 1<>$%-$96./<$21,-./ 1L/( 12$$>-/81$#>0.-'-./ I'. 1<&<',-/,)0$ 10$1$0466S!
>2 1$%0<6.80())$ 1%./<-($2-/816.; I'. 1.1$2%.3$1'6-<),22-$2". 1<&<',-/,)-0-*ClI56$!F 2,$ |

F.l,  15$%6/-%,0A(1-<.2*IR2.&>1>2.1-($<I$#>$2!, (1-%$!,/( 1,(1.%,%*=1)&" I(.$< 1/." |
&'.3,9%,00% 152.1-($!-/<>-2,"-.[= 1<&>>.21/( 12,-1-18 '@ 2D & &Ph.I<$21,"-./-<'<Cl!

(

01RAaZZ,+b ($Y)$%)#a'&S%(

mmaQ"4WR+

DC 56$!>2.1$9%./%$>1-<'$%66/-%,00¢'2./8 ;-6 13.<' 12-<?$00,<<$<<$(!

KC 56$1.28,/-",-/,0 12-<%>..219%.00,).2,-/ )$:$$/ 1>2.82,33% I>2/$2<:1;< 1&/($2$<-3,'$( !

SC 56$!F,2,$ 'F./, '0@@-%S$!2,6$21<82>2-<-/8098-1$1'6$-2%$/'2,02.08-/1G.3>./$/ 1D1.3-"$( !
@2.36$10-4'@R.1$2/3$/" 12,2'/$2<1972.(.%!>,2, ID\\ :!

YC 7,6$2 16,/ 1@.%&<-18 13,-/<'2$,3-/8 1;-'6-/ 1>2.(&%"-./ (#,%]),"*  =11;.&0( 16,1$ )$$/ $"$21". !
-I%0&($*,"),"*"

\Q F,-/<'2$,3-/8
-1%0&(-18@-46( 1-/1$2'$)2,'$<qll

I'.CIB6$1Z2.(.% 13$/-/< 1*))"™*  1N)& 1-/%./<-<'$/'0*Cl!
1.@)-.(-1$2<-" 1<6.&0(16,1$ | $#>0-%-10/%60&($( '6$! $#>0.-',-./ 1.@3,2-/$ 12$<.&2%%<

WFZE"F"+5A5WO+!A+Q!AQAZSWVIFA+AR"F'+5 |

L@6$!-/(-1-(&,0!,%"-1-'-$46,1$ )$$/ 196,22-B( &' ;$008H&' 1>2.82$<<".;,2(<  1>2.]$%I2$<&06,<!
)$$/ 1<0.;C!

[O Z2.82$<4-43&%805<£6,/ !;,< 1$#>$%'$()* F-( £'$23,/( '6$29-4,! <$1$2$2-<P6,' I'6$!1.&'>&'<!;-00
1M N$LO<&@@$/!_&,0-'". 1%./'2-)&'$!<,"-<@,%'".2-0* 1$,%6!%.3>./$/'C !

MC Z2.]$%!3,/,8$3%/"  1,22,/8$3%/'< 1,2$!-/<&@ @-%@2!6$'!6$,1* 1;.2? 10.,( !

eC 56%!>2.]$%I<',@@$!8..( L/( 1($(-%, '$( N&' '6$*1,2$!.1$2<'2$'%6$(!

cC F./*
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DLC56$!ZFH 10,%?8$%6/-%,0%6,>,%-"4, /( 16,<1./0* 1$/8,8$( !";. |.@6$!KO%./<&0)/'< 1>0,//$( 1&/($2!
'6$1>2.]$%!

DD(Z2.]$%!-3>0$3%/",-./ 1)$8,/ !:-'6 (-@@$2-/8-'&-./,0 11-<-./<!.@6. ;! '6$!>2.]3%.&0( N$!13,/,8%( !l

DKDD&'f>.<'-/8 l.@<',@@/.' !;.2?-/8 !, <1l ;* 1I''N2-/81).'6 !,8%/%-$<!".8$'6$2!;-'6 !,! <-/803<6, 2%(!
>2.]$%1-<-./1,/( 1;-00/." 1;.2? 1:-'6.&" 1<6,2$(!8.,0<!!

DSOA%'-1--$:2$!@2%_&$/'>.00$(.1$2!@2.3 &,2'$2". |_&,2'$2!

DYX-@ @-%&06BK6$!<*<'$3 1:6$23)* 1>2.]$%R"I |@&/(42$!,(1,/%$( ! L/( 1(-<)&2<$(1)* 1).'6 1+"4 |
J( 'FF7 16,1$16,3>$2%( 1>2.]$%>2.82$<!!

D\CGA"$/(,/%$ !,' 172.]$%!4'$$2-/81G.33-"$$ [3$$'-/8< )* 1<$/-.2].@@-%-@3,/* |.@6$!3,-/ !>2.]$%
> 2'/$2<16,< 1)$$/ 1>..2Cl!

DcCZ4G!3%$'-/8< 1($,0!;-'6 1'62$H". | @-1$2.1$%'¢-/1./$ 1<-"-/84,/( 1'6$2% -4 0-"08B-3$ ! @.2$%6/-%,D
(-<%&<<-./4 .21 -/ f($>'6 | %./<-($2,-./ |.@;.2? 1 >0,/<!<&)3-"$( !". 1)$!,>>2.1$( | . @ @-%*,00%6$!
3%$'-/18<Cll!

D[QZ,2'/$2<!<&)3-' 1>0,/<1<$>,2,'$0*!./0* 1<6.2'01)$@.2$Z4G ! 3$$'-/8< =l/( 1%..2(-/,-./ 1)*1ZFH!'. |
)&-0('6$<$!-/". 1,1 96.6$2$/'1>2.82,33% !,-3$( !,' '6$!$#>$%'$(>2.]$%2$<&0'¢=13-/-3,0C!156$!3,-/ !
1,27 1>0,/<1%./<-($2$(!,2$!'6.<$ 1<&)3-"$( )* IFF7=1+"4=IF.A | /( I"AC!IBWAEFGO !,/( 1+"5 |
<6.&0(1)$!3.2$ 1-/1.01$('6,/ !'6$*!1,2$!," 1>2$<$/'Cll

DMG6$!ZFH |.@ @{%$'@r? !,0./8<-($ 1.'6%2<!,<1>2'1.@,! )-88%2.@ @1%%H+"4=1<.1'6$!>2.]$%'0,%7?k
).'6 1-($/-*=1( 1<>,%9 @ A-<-'.2<E/%0&(-/8.&>.<'$( |ZFH <", @@=-/'$2,%").'6 !-/@.23,00%/( !
@.23,0*£2!". 12%,(=I<-1,/( I'6-/7Q!

DeC56$!172.(.% !;,< 1. 19%2-"-%,0081-$;$( 1/( 12$1-<$((&2-/18"'6%W/%$>'-.126,<$ I-/1.2($2"". 1)2-/8 1-'1&>]
LS -6 1S 19%-2%&3<,/%38K

KLC56$!147J 10,%?H08&'%.3$<b'6," 1($<%2-)H($<-2$(!I$/( I<','$<I!!

KDO,/* 1.@6$!-/(- %,".2<!-/1'6$!47J 1,2$!-/,($_&,'$ !,<!13$,<&2%$<!.@>2.]1$%-3>,%'C

KKC#>$/(-8&2%$ 1.@>2.]$%W @&/(¢<'/(< !,'1,).& ID\s !,' 13-( '$2320%,1-/8!H40SCc3M,1,-0,)0$ | @ 26$!
@-/,[DNB./'6< 1.@6%$!>2.1$%C!

KSON:d-3>.<<-)0$!". 1,%6-$18'635!>0,//$( 12$<&0%/( !(-<)&2<H'6$!2$3,-/-/8 '@&/(¢9H40SCB! -/!'6$!
2$3,-/-/8 IDNB./'6< 1,1,-0,)0$ 19" IB&OKLDel<. !,/ 1$#$/<-./ 1;.&0( )$12$_&-2%/1.2($2!". 1&<H'6$!
2$3,-/-18 1@&/(£;-<$0*C!156$!>2.]$%1<6.&0(!/." 1)$!1,00.;$( !". 1%./-/1&$ 1&/($2!'6$!".,.a" (ca$!f!!-!
<6.&0(!./0* N$!,00.;8( . 1%./-/&$ |-@FH ! ,/( !<',?$6.0($29>,2/$2!1%.00,).2'-./ -d@&/(,3$/',00* !
-3>2.1%('!

|

GOFZO+"+54 IDl/( IK!

KY@d/.;0$(8% !.@6$!)-.(-1$2<-"*L/( 1'62%,'<!'. D)-.(-1$2<-* - 4@ B$!3.<' 1>,2'1,028,(* <&@ @-%-$L', 2!
>0,//-18 1>2.'$%'$(!,2$,<Q!

K\A568!$#-<'-/81G..? IW<0,/(dU-.(-1$2<-%1Q,"),<$ -,/ 1$#%S00$K.&2%$A/@.23,'-./ 1./ 1<>$%-$K/( !
-4&<$(!(,-0*4 @ B#,3>0$=-/ IFF 79 @.2$1-$;-18 1,/( 12$@-/-/B<&21$12$<&0'HB/ 1$#>,/($( 11$2<-./!
IGWU":d&/($21($1$0.>3%/ L/( 1;-00)$ 1$1$/!3.2$ 11,0&,)08!,< 1,1 2$<.&2%$C

KcC568!FFGO=!<&>>.2'¢(!)* I'6$!5AR=6,<!,! %$/'2,02.08". 1>0,*!-/1'6$!<$"-/8 I1&>1.@,! >2.'$%'$(!,2$, !
<*<'$3 N&'1-</ 1)$-/8 1-/1.01$( . |@ED@ @HLE6S$!>2.1$%

K[A52,-/-18 1 -4)$-18 1 %,22-$(.&' | )$@.2%'6$! ,<<$<<3$/' | .@'2,-/-/8 1 /$$(< CT!56$! G,>%-*! +$$(< !
A<<P<<3B/'< I($<%2-)$(-/ '6$!1Z22.(.% I'. 1,<<P<<!).'6 1I'2,-/-18 L/( 13,'$2-,0 /$$(< 19%8$_&->3F/ /(!
0,).2,.2* 1<&>>0-$46,13!/." N$$/ I(./$C !

KMIG2,-/-/8 1.28,/-"$( 1)*1'6$!>2.1$%"-/1'6$! G..? | W&/(< 16,<!)$$/ ! ./$ f.@@,-/-/8C! F $,<&2%d". !
-<-'&'-.1,0-°$ 1'2,-/-18=1<.16," 1%.&2<$¥0,/1)$ 12$>$,'S( |, @'$P6$!>2.1$%'6,1$ !/." N$$/ I',?$/C!
KelV,2-.&<!>&)0-%,25/$<<  1,%'-1--$¢,2$!)$-/8 1-3>0$3$/'$( 1)* I'63!>2.1$%,/( 1,2$!;$002$%$-15£)&' !

'6$23-d/. 1>2.1$%0%.33&/-%,'-./ 1>0,/A

SLCFF7= 1+"4= IFFGO !,/( 11,2-.&<!(./.2 f@&/($(>2.]$%'¢/( !>2.82,33%< 16,1$1'6$-2.;/ 1<.3%-3%< !
.1$20,>>-/81'2,-/-/18=1%.33&/-%,'-./ 1,/( 1>2.%&2%$3%/1>0,/<C!

SDG6S! >2.1$% ;,< 1 ($<-8/$( !". 1%.1$2'$22$<'2-10/( !3,2-/$ 1$/1-2./13$/'< !;-'6-/ 1'6$!G..? 'W<0,/(¢
F,2-/1$ 12,2?2@J.21>.0-%%/( 1>2.'$%'$(!,2$, I<*<'$3 1'6$!<%.>H6,<!". NS I'6$!IGWFZ56-%6!-4/.; 1'6$!
;6.0% 1,2%6->$0,8.5/( '@.2-0.'4d,/( 1($3./<'2,-./<  1%.<f$@@%Ho' !'-3$ 1%./<-($2,-./< 1;-007$$>!
'631@.%8%<!-/ '6$172.(.%: 1./ 1'6$!<.&'6$2/ 1-<0,/(<QIW:d>.<<-)0$16.;$1$2=1'6,' 10$1$2,83.@@&/(&
(&2-/181'6$Y$#' I';. 1*$,2<19%.&0($/,)0$ II'. '6$!>2.1$%". 1,%6-$182$<&0% '6$!82.&/( -/1'6$!/.2'6$2/ !
-<0,/(<!,0<.Q!

8 attime of MTR mission,November2017
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4AHA5AW+AUWEWST

SKON:d/." 19%60$,5.; I<',@@ .2 Z22.'$%'$(!A2$,/0@ @-&6H2'F,2,$ 'F../[.= L/( 11.0&/'$$2!;,2($/<= @R
$#,3>0%$;-00)$ 1<&>>.2'$(!, @'$P6$!>2.1$%'S/(<=!,/( !;6$'6$2 18.1$2/3%/" 16,<1%.33-"$( !'. '6$-2
<&>>.21-/1'6$10./8 I'$23!

SS:6$!1>2.1$%6,< 1. 1>2.1-($( <&@ @-%U@L0&L -/'$82,'$( 19%02.<&$%".2,0>0,//-/8 L/( 13,/,8$3%/" !
%%.2(-/8l'. '6$17K7 10,/(<%,>$g<$,<%,>$!,>>2.,%6 1,/( :-'6.&" 16, |@.%&ES!>2.]$%-00/." ($0-1$2
2$<&0'¢2!-/<'-'&'-./,0-°$ 133%6,/-<3< '6,' 1;-00<&21-3!>.<' f>2.1$%,/( 1$/<&2%<&<',-/,)-0-"*Cl!

01JAaZZ, +b ($Y39)$ZZ*%],.&3%" ((

56$!12$%.33% /(,'-./<  18-1%/!-/ | @&OMA$%"-./ \! ,2$!<&33,2-"F( !-/15,)0$ IK!!!
I
8,[#* (2((AaZZ,+b ($Y3%)$2Z*%],.&3%" ((
7$%!t! 48&33,2-"$(17$%.33%/(,-./I< ! "< ]
7$<>./<-)0$ °!

! Z70B"G5 \BWZE"F"+5A5WO+ IA+QIAQAZEWVIF A+AR"'F'+5 | !

D! A/l.&I%$ 1/( 10,&/%8,! DL;$$? IG./<.0-(,-./ 126,<$!19GZ1(&2-/8!;6-%6!>2.]$% ZFH=!
<%.>4,/( 1<'2,'$8-%2%$<&0%@2,3$;.271;-00)$ 12$1-$;$( 1,/( 1)]$%'-1$<%0,2-@4$(=| H+QZIFGO=!
J( 1%6,/8%<!;-00)$ 13,($ ' 1>2.]$%!3,/,883%/'=  1<>$%-@-%'6DL.86!
2$%2&-'3$1.@0./8 I'$23 I'$%6/-%,6<', @@ 26$'ZFH !,/( 1-3>2.1$3%/'< !-/16.; !'6$!

ZFH 1;.2?2< 1;-'6 1>,2'/$2<1,/( 1.'6$2!<',2$6.0($2<C!56-<;-002%_&-2H '$,3 L.@;. !
G.[<0-(,-./ 126,<$1%./<&0"/'<=1/$ -/'$2/,-./,0 L/ L/$ Y,'-1,0= L;6. 1;-00
;.27 1'8%'6%$2 !;-'6 1ZFH 1./ 1,00,<>$%'4.@63$!GZd!

Kl U$8-/12$%2&-"3N.@;. <$/-.21'$%6/-%,0(1-<$2<!". 18&-($4,(1-<$ L/( ;.22 ! ZFH=!
'.8$'6%$2 ;-'6 IZFH <@ @:2'/$2<!,/( 1.'6$2!<',?$6.0($2<!,@'$P63$!G./<.0-(,-./ ! H+QZ!FGO!
726,<$ 1!
9,:1A10./8 I'$23 =6-860*$#>$2-$/%$(,/( !_&,0-@-F66-$@$%6/-%,MA(1-<$29G5A!
9):1A10./8 I'$23 =6-860*$#>$2-$/%$(,/( '_&,0-@-82.'$%'$(!A23,!F,/,883%/ !

"#>$2'11

Sl ZFH !/ 1'6$!". 1GZ!IG./<&0'/'< 16.0(!,! <$2-$£.@-/(-1-(&,0!,/( !<3,0082.&>! ZFH!
3$$'-/8< 1;-'6 1>,2'/$2<!/( 1.'6$2!<',2$6.0($2<!". I $<',)0-<6!,! <6,2%(!1-<-./!.@ Gz!
>2.]%% <%.>4 /(! -3>08$3%/,-./ (! -/<-&-1,0 ! <&<'H)-0-% 1 @ >2.]$%| G./<&0'./< |
&'%.3%< 1>.<' 1>2.1$%'[m!

Y! 7$1$2'".11<-/80$!<.&2%$!9'6$!1ZFH:!1@.2!(-<)&2<$3%$/'  @!>2.]$%' @ &/(<C! ZFH=IFJ"F !

H+QZ!FGO!

! 7$1-$;!>2.]$%'1>2.82$<<=123@-/$!'6$!47J!,/(1-'<!-/(-%, . 2<=1($@-/$! 2$1-<$(!',28%'] ZFH=IGZ!
J(-1<-'&'-.1,0! 28<>./<-)-0-"-$<=! /(1 (2,;! &>1 1 Z2.]$%" P.2?>0,/! .1 %6 -$13!| G./<&0'/< |
2$1-<$(1',28%'<)*1$/(1.@!0%".)$2  KLKL!9-$! D\! 3./'6< 1)$*./(1%&22%/" $#>$%"$(!
$/(.@!>2.1$%":Cl!

c! NO( ! I(X13&0'- f<',7$6.0($2!G./<.0-(,"-./'P.2?7<6.> DL!QGP:!'.!)&-O(!./!'6$! ZFH=IGZ!
<',2$6.0($29>,2'/$2! %./<&0','-./<! /(! 2$,%6! ,82$$3%/"! ./! ,28%'<=! 281-<3(! G./<&0,/< !
-1(-%,'.2<=12$*1,0%"-1-'-$<=1>2.]$%'";.2?21>0,/!".10%".)$2! KLKL=!2.0$<!.@!%./<&0", /'y H+QZ!FGO!
J(1/$;1,22,/883%/'<! @.2! 2.&'-/$!;.2?1>0,//-/8! )*1 >2.]$%' >,2'/$2<C! 1 56$! GZ!
%./<&0',/'<!;-00!>0,*,10$,(-/812.0$!-/'6$!GP=!>.<<-)0*!; -'6!'6$!<&>>.2'l.@!,I<&-',)0*!
_&,0-@-$(!$#'$2/,O!@,%-O-D,EtZ!F&%G!.@!'6$!82.&/(;.2?!;-OO!)$!(./$!>2$1-.&<!'6$!
GP!<.I'6,'1>2.82$<<!%,/1)$!3,($!(&2-/8!'6$!;.27<6.>!-'<$0@C!! !

[! "<')0-<6 ! '6$! <'2%/8'6$/$( ! ZFH=!-/! /] | . @ @UH-%,'( ! ". ! '6$! >2.]$%'E;-'6 || 4'2$/8'65/B( !
;:27<>,%$ ! @.26$! 0./81'$23! G5A! /(1 Z22.'$%'$(! A2$,! G./<&0',/'= 1<6.2'1 '$23! ZFH=1+"4 |
%./<&0',/'<=1.&' 1>.<'$( 1ZFH I<', @@ !0-,-<./!.@@-%B2<C

M! W/'2.(&%%/( 1.>$2,'$ 1,1 3.2$ 1>2.f,%'-1$+7K7 1>2.]9%f%$/' 2$(2-/%0&<-1$>2.,%6 ! | 4'2$/8'6%/$( !
1 &,2'$20%;.2? £>0,//-/18 10$()* 1ZFH !,/( !-/%2%,<-/81'6$!-/1.01$3%/' !.@+"5=! ZFH!
SWAEFGO !/( 1>.<<-)0*.'6$2<d,< |@&B@'/$2<C!!!!

el W/%2$,49'$2/,'-./,0  1'$%6/-%,$#%6,/8%!! 4'2$/8'6%/$( !

ZFH=I5W4=
H+QZ!FGO!
! GOFZO+"+5 4uD!/( K! !

° Theentitiesin column3 areultimately responsibldor carryingout theserecommendationandwill be expectedo engage
consultantasnecessaryo do this

10 similarin scopeto anInceptionWorkshop

1 preferablywith experiencen theoryof changeprocesses
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DU | 4$0$%’! <3,00/&3)$2 |.@,%-1--$'6," |,2$!,03.<' 128,(* |@23>0$3$/' -/ !|,<!| 42$/8'6$/$( !
>0.d". 1,1 6-861<'/(,2( !./( 1b@,£2,%2/8b!". | ($3./<2,)$ 18.( !>2,%-%$/!| ZFH=IFF7 =I
>>0-%,"-./ L.@6$!TKT 1,>>2.,9%61,/( . 1>2.(8%$0,<-/81"/8-)0$ 1>2.(&%'! +15= IGW5G=
9,:1172$>2,-/ |.@6$!A-&' ?-IE,8../ IF/8$3%! 120,/ 4',2$6.0($2< !
9):11P.22 1", 196.3>0$'§'6$!G..? 1W<0,/(4U-.(-1$2<-*1 /( 1"6/.0.8-%,0 1Q,),<$ !
9GWU"Q:
9%!1Q2,@'-/8 @)-.(-1$2<-"* 1%2-'$2H@ 2.&2-<31,%%2%(-', -/ |

! 4H45AW+AUWEWST !

DD | G,224.&' /$$(< !,<<$<<3$/'< |,/( 1>2$>,28%.3>2$6$/<-1$1%,> %-4($1$0.>38/" | | 4'2$/8'6$/$( !
J(1%.33&/-%, - 150,/<!1@ 5$!>2.]$%:;6-0$!$/<&2-/8!'6, '6$!>2.]$% I« ZFH=1Z,2/$2<!
%'-1--$¢,2$ 1>0,%8%< 1>,2'1.@.1$2,002,-/-/8 1/( 1%.33&/-%,-./< 1@ -.(-1$2<-*!

%./<$21,-./ LI( '6$I$/1-2./38 1-/1'6$1%.&/'2%1 /( 1@ 26$10./8 I'$23Q!
9,:152,-/-18 1/$$(< 1,<<$<<3$/" 1),<$( 1./ 1,/,0v<-< |.@2$_&-2$3%/'<!-/ 1$,%6!
280$1,/',88/%* 1/( 1;6, 1'2,-/-18 16,<1)$$/ I(./$ 1<.1@,2C

9):1G.3>2$6%$/<-1$ 196.33&/-%,-./ 1>0,/1 @26$!>2.1$% ,-3$( !,' -/@.23-/8! /(!
-/1.01-/81,00<',2$6.0($2<3-/%0&(-/8'6$!8$/$2,0!>&)0-%/( 18.1$2/3$/' <. @@C

DK | Z0,/!@.2!,/(I<&>>.2'18.1$2/3$/1-/1>2.1-(-/8'$%6/-% ,01%.&/'$2> 2'<', @@ .I<&<',-| 42$/8'6$/$( !
'6$! ;.22 .@! '6$! >2.]$%'1 /! )-.(-1$2<-"H1 %./<$21,"- J=! /%0&(-/8! >2. '$%'S(1 28,1 | ZFH=1Z,2/$2<!
3,,8$3%/1 |

DS | A>S0T@2 /. 1% <I$#$/<-/ |.@6$!>2.]$% @ D\!3./'6< 1&/-00%")$2IKLKLC 42$/8'6$/$( !

ZFH=IH+QZ!
FGO!

I
2. Introduction

?1qa+"$™* ($Y./* (83 ((

R"J IF./-.2-/8 1/( "1,0&-./ 1Z.0-%9OKLDL?6,<!:. 11$2,2%6-/8.)]$%'-1$<!,' '6$!>2.]$%40$1$0d!>2.3.'$ !
,%%.&/',)-0-"*1 @ 26$! ,%6-$1$3%/' | . @R"J 1.)]$%"-1$<!'62.&86! '6$! ,<<$<<3$/' | .@2$<&0'¢S@ @ P%'-1$/$<<=
>2.9$<<$K /(1 >$2@.23,/%Hu/( 1. 1-3>2.1$1 >$2@.23,/%8$)* 1 '6$! >2.3.-/ |.@0$,2/-18= @$H%?! ,/( !
?/.,0$(8% !<6,2-/8C56%! F-( f'$23!7$1-$; '9F57:1-4,/ 1-/'$82,0!>2'l . @'6$! H+QZgR"J ! >2.1$% %*%0NU'K
>&2>.<P-<'. -($/-@*>.'$/-,0 1>2.]$%($<-8/ I-<<&$Ix<$<<I>2.82%8<4.;,2(<  !'6$!,%6-$1$3%/ |.@.)]$%'-1$<*
$I-@1I( (. %&3S! 10$<<./<I0$,2/$(=1/( I'. 12$%.33$/( 1<>$%-@We-./< I'6,’ 13-86' 1-3>2.1$!'6$!>2.]$%' DV
-d$H>$%'$( . 1<$213 <! 3$,/< 1.@1,0-(,'-/8 .2! @-00-/8%! 8,><!-/1'6$!-/--,0! ,<<$<<3$/' |.@2%0%$1,/%%H=
SQ@@$%'-1$/H4<IS@ @-%-$)%6/$( '@2.33./-.2-/8C 156&<+6S$IF57 1>2.1-($<!,/ 1.>>.2'&/-"* I' | <<$<<!$,204
<-8/<!.@>2.]$%I<&%%$ER!@,-082K 1>2.3>' 1/$%$<<,24,(]&<'3$/'<C !

|

Z,2'-%&0,23>6,<-< | -<>0,%$(./ |>2.]$% 2$<&0% I (,'$=1,/( 1'6$!>2.),)-0-* |. @'6$!>0,//$( !2$<&01$-/8 !
%6-$1$(;-'6-/ 1'6$18-1$/!-3$@2,3%UG-2%8&35/%$<1%6,/8$ N$';$$/  1>2.]$%H($<-8/ L/( 1-1%$>'-./=1,/( 1,0<.!
(&2-181-3>0$3%/",-./= 1<.1,(,>-1$ 13,/,883%/  1-d4,/ 1-3>.2' [ 1> 2'1.@>2.]3%-3>0$3%/",-./C 11156$!F57 !
0..2<!' 16.; L:$0A'6$!>2.]$%(.%&3$/" 16,<N$S/ 1,(>'S( . U$; 1%-2%&3<',/%$:6-0$1?$$>-/81".! '6$!1.2-8-/,0!
-3< LI 1<,-<@*-/186$1<',2$6.0($2<C114'-%72-/8". I'6$10$"$2. @6%$!>2.]$%(.%&3$/" 12,'6$2!'6,/ 1'6$1<>-21.@
'6$1>2.]$%1-4,1 %.33./ 1@0,}-/1>2.]$%!3,/,8$3$/'C  II!

|

?17(83 (A)$™ (%] (*./1$] (

56$!F57 1@.00.;$(R"J 13./-.2-/8 1/( 1$1,0&,-./ 1>.0-%*<16$15$23<!.@7$@$2$/%SA//$# Ic:! /( IR&-(,/%S$ !
@15G./(8%'-18 | F-($23 | 7$1-$;< | @H+QZf4&>>.2'$(=! R"J fI-1,/%$( !Z2.]3%'LC! 563! 2$1-$;! >2.%$<k-<
S($>$/($ 1L.@R"I=H+QZI'6$IR.1$2/3$/ 1.@G..? 'W<O0,/(<H2.]$%<, @@ '>2.]$%>,2'/$2<T56$!12$1$; !
1< 19%,22-$(.&'1)* 1,1 <-/808WS2/,-./,0 1G./<&D',/' 1'62.886!,! ($<?!12$1-$;!-/| A&B&<'E,! @-$0B-<<-./ I-/!
+.1$3)$2 L/( 12$>.21>2%$>,2,"-./ 1-/1Q$%$3)$2KLD[TIF57 <!I,2$!/.23,00% 19%,22-$(& 1)* 1,1 '$,3 1.@," 10$,<!
= 1-1%0&(-18,1 +,-./,0 1/ 1) IWI$2/,-. 1,01G./<&0',/'C 156$1+,-./,0 1G./<&0'/ =Y 1,((--.] . 16-4.216$2
2.08,<!12%$1-$;$2=/.23,00* | ,<<-<'<!;-'6 1-/'$2>2%''-./ 1,/( 1'2,/<0,-./= 1,<1;$00,<!13,?-/8 !1,22,/8%$3%/'< @R
3$$'-/8< 1,/( !@-$DR->H)$@.286%$!3-<<-./ 1<',2'<C1O>-/-./< ! /( 12$%.33%/(,-./< 1,2$!'6.<$ |.@6$!F57 !
%./<&0',[' =1;6. ! ,(6$2$( !'. 1'6$!"1,0&, -/ ! G./<&0"[ 1G.($ ! .@G./(&%' | AB2$$3$/ =1/( ! <-8/$( ! ,/( !
<&)3-"$( '6$!@.23-/ IA//$# le!'. IH+QZ IF GO!-/14$>'$3)$2 KLD[C!

|

12 http:/iwww.thegef.org/news/independentaluationgef-partnershigpromotingaccountabilityandlearning
Bhttp:/loperapnes.pnud.cl/Adquisiciones/2015/653 3
2015/Anex0%20L%20Guia%20de%20evaluacion%20de%20medio%20tZrmino%20posye20GEF.pdf
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56$!507 |@.26$!F57=1"'6$!H+QZfR"J |F57 'R&-(,/%%$ !(.%&3%/" !,/( 1'6$!22.(.% !')0$ !|.@%./'$/'< 1<>$%-@*
'6,' 1>2.]$%1>2.82$<4<6.&0(1)$ |, <<$<<P(!,8,-/ <'1>2.]$%0&'%.3$<C156-4>2.]$%16,< 1G.3>./$/'<  I-/1>0,%$
.@0&'%.38<!<. I'6$!F57 1%./<&0",/" | ,<<$<<P(!>2.82$<4,8,-/<' 1G.3>./$/'< !1-/<'$,(C!1156-<-4,! ($<-8/!
>2.)0$319<%$3,0<.14%$%'-./ 'YCDK;-'6 !-'<1.2-8-/!-/I'6$!R"J 1>2.]$%F>2$>,2,"-./ 1>2.%$<K6$2$!G.3>./$/'< |
2$_&-2$(/1'6$1ZWI/( 10&'%.3$<!-/1'6$122.(.%Q

|

56$IF57 1-/%0&($I@-16*< 152$>.2,-./ 1/ (1 (%&3$/' 12$1-$;3,! ;$$? 1.@%./<&0',-./< I-/1AL,2&, =@-1@®&A0
6,08 * | @-$0(-<-'¢ B,?-'&3& =I'6$! +$$(0$4 F,&/8,'$, =1/( | A& ?2-1EB8./ 3 @&2'652$21-$;<! /( !
(-<%6&<<-./4-/ A&, 2-=1,1<", 2$6.0($2 ;.27<6.> 1-/1AL,2&, 1@ 22$<$/ ./ 1LI( 1(-<%&<<-.M.@-/--,01@-/(-/8<E
J( UL 1887 <I@122$>,2,-/ L@6$!(2,@R%>.2'T56$!(2,@,< <&)3-"$( L/ KL'6IQ$%$3)$2,/( '6$!,82$$( !
<%6$(&0B,< |@126.00,'$1%.338/'< 1<',2$6.0($2<!". 1)$ I<$/' I'. I'6$IF57 1%./<&0',/' I-/1$,204B,/&,2* 1./( 1@
'6$1@-/,2$>.21. )$1,>>2.1$( 1)* IDE6!B /&, 2*Cl156-4"-3$')0$ 16,< 1<0->>$()$%, &< '6$2H ;$2$ | ($0,*< I-/!
%.3>0$'-/81'6$! <',2$6.0($2! 2$1-$;! >2.9%6$<€! Q$',-04 .@'6$! -/ {%.8/'2* -'-/$2,2*= -/%08&(-/8 @-$0L-<-'<E5/( !
< 2$6.0($ 243$' 1,28!>2.1-($( -/ 1A//$# IMCBESI3,-/ 1(.%&3$/'< 1%./<&0'$(1,2$10-<'$(-/ IA//$# I[C!!

|

G./I<&0'-./I< 1-/1%0&($(<$3-f@.23,0/'$21-$;< 19-/1>$2<./ L/( )* '$0$>6./$ 1.214?7*>$:=1-/@.23,0%./1$2<,'-./< !
J( 1$3,-015#%6,/8%<!;-'6 1>2.1$%<', @@ !%./<&0',/'<=IH+QZ!<',@@-1%$2/3%/" !.@@-% 0% 02%<-($/'<=
+RO <',@@%$3)$2< .@6%$!8$/$2,0!1>&)0-%'6 <>$%-@FE2S<'<!-/1/( '?/.; 0$(8F.@%./<$21,-./=1/( 1.'6%2!
<,?2$6.0($2<1,/( 1-/'$2$<'$( 1-/(-1-(&,0<C!156.<$ !-/'$21-$;$( 1$-'6$2-/(-1-(&,00*.2!-/1<3,0082.&><,2$!0-<'$(-/!
All$# MCOA03.<'1,00.@6$3 !;$2% I-/1-'$( !". 19%.3>0$',! <-3>08_&$<'-.//,-2% 19A//$# IDL!,/( 'D\gS\!.@6$3 !
(-('<.A'56$!25<&0@'6$!_&$<'-.//,-2$ !,/,0*<-< 1,2$!8-1%/!-/1A//$# 'DOTIW/'$21-$;4%.1$2$(<.3% !.@'6$!
<,3% 182.&/( !,<!'6$!_&$<'-./1,-2$=1;$2$ 18&-($( )* '6$!?-/( |.@_&$<-./<1@.&/(1-/ 1A/I$#$< 'DK,/( 'DSH/( !
$#>0.28((-@ @$2$£>$%'4. @ 6$!>2.1$%,%%.2(-/8!". I'6$!-/'$21-$;$$<I 1$#>$2"-<$,/( 12.0%;-'6 12$8,2(!". I'6$!
>2.]$%'C56$!1ZFH 1;,< 1, <?$(!". 19%.3>08'$11,2-.&<!,<<$<<3$/'< 19<$BF57 IW/%$>"-17$>.2' 1<&)3-"$( DM
4$>'$3)$2 |KLD[:!.@>2.1$%>2.82%<4,/( >$2@.23,/%HCO/0*!";. .@6$!/-/1$ !, <<$<<38$/'< 190.23< ID}/( !Y:!
2% &$<'$(;$2%$1%.3>08'$(1)* '6B!1S/( |.@6$!3-<<-./ L/( 1'6$!125<>./<$<I125%F-1H($2% !,/,0°$( =!0./8 I;-'6 !
'6$!9%.3>0$'$(!_&P<'-.//,-28<=1-/1<&>>.21.@'6$!.1$2,002%1-$;C! 7 $%.33%/(,-./<  16,1$1)$$/ 13,($ '@
%6,/8%$<!-/13,/,883%/"  L/( !-3>0$3%/','-./ 1.1$2!'6$!2%$3,-/-/8 13./'6< 1.@6$!>2.]3%'W

|

56%$!2$1-$;!;,< 1 &/($2',?2%/ -/ ,<1>2-9%->"2*1 1 3,//$2 ! <I><<)0H-/!.2($2!". 1)&-0( %./<$/<&<!./ |
,%6-$1$3%/'<=! <6.2'f%.3-/8<=! 0$<<./<! 0$,2/$(! ,/( ! .>>.2'&/--$< | @ .P<'2$/8'63/-/18 ! '6$! >2.]$% '62.486!
,(>-1$ 13,/,8%3%/  1/( 1.'6$2!3%,/<C "W/@.23,"-./%;,< 19%2.<§906$%?3]$";$S/ <13,/ (-@@$28/&2%$K
< 1>.<<-)09)$@.2%/%0&<-.I-/ '6$ ! @-/(-/18<W56$!22.]$%!G..2(-/,".2  1?-/(0*|,<<-<'$(!;-'6 'W/'$2>2%''-./1@2.3
JO - 1GL? IW<O,/(4F,.2- 1;6$2$ 11/$%$<<,2*@!

|

W/-'-,0@-/(-/84,/( 1(2,@2%$%.33%/(,"-./<  1;,$2$<6,2%(!,' I,! 3$$'-/8 I-/1A1,2&,!1./] 'KS2(+.1$3)$2 !KLDJ[!;-'6 !
3$3)$2< 1.@'6$!8.1$2/3%/'= 1>2.13% <", @@B$ |.@'6$! 2$*!1<',2$6.0($2<=!/( 1'6$!0.%,0H+!2$>2$<$/",'-1$!
9<$3A//$# DY@ .BD-4.@>,2"-%->,/'<:TW;,< 1(-<,>>.-/'-/8 1'6, I'6$!2,/8% !.@<',7$6.0($2 <12$>2$<$/'$(!;,< !
2,'6%$2!/,22.; 1J( 1'6, '6B!F-/-<'2* . @AB2-%&0'&RH2$*!>,2'/$24(-( I/.! 1,"$/(C 1J&2'6$23$$'-/8< !;$2$ 16$0(
J IKY'8+.1$3)$2 N$@.24$>,2'&23$!. @6$!F57 1%./<&0',/ I'6," 1/-86'AMN

|

56$! 2$>.21 >2.1-($<! ($<%2->"-15,<<P<<3P/'< | .@<'2,'$8* ! ,/( ! ($<-8/=!,/( ! @.23,02,-/8<!.@>2.82%<<E
-3>083%/,-./  LI( 1,(>-1$ 13,/,8%3%/'= 1 J( '<&<',-/)-0-* 1 .8,-/<' 1'6$!%2-'$2L8-1%/!-/1'6$!5070!56$!
2,18 1 <*<'$3< 1 &<$(! @.00.1'6.<$ | <>$%-@!H(! '6$! R&-(,/%$ ! @.2G./(&%'-/ 8! F-('$23 17$1-$;< | @H+QZf

48&>>.2'$(=IR"J 3-/,/%%$( 172.]$%'49<$$A//$# ID\:@56$!<','&<L/( |_&,0-.@$0-1$2-@6$!>2.]$%.)]$%'-1$!
J( 1%.3>/$/'< ;528! ,<<$<<$(!,8,-/<' 1'6$!',28%'<!$<')0-<65(! @.2/(-%,'.2<!-/1'63! 4'2,'$8-% 7$<&0'¢
J2,3%;.27C 1156%!-/(-%,'.2< '6$3<$01$<4;$2$ 1,0<.!,<<B<<$(!).'6 '@ 2$<-8/!,/( !,>>0-%,'-./AIF,/* . @6$!
(%, .2< 1 ,2$! -/, >>2.>2-'$ | <13$,<&2%<! .@>2.]$% -3>,%' ,/( 1'6-<! 6,<!-3>0-%,-./<! @.<.3% | .@'6$!
,<<$<<3P/'< |.@>2.823<¢3,($ !-/1'6$!>2.]9%'>2.828<42$>.2'<t/( 1-/1>,2-%&0/)2/!'6B! KLD[! ZWT;6$23 !
>2.82$<4-<42$>.2'$(1,8,-/<' 1-/(-%,".2<1./0*Cl!

|

?1CQA.+a).a+ (BY./* (FR\&* (+*"$+(

56$!12$>.21)$8-/< I;-'6 1,/! "#$%&'-1$4&33,2* 194%%'-./'D:#@.00.;$()* 1'6-<!-/'2.(&%".2* 1<$%'-./1 ($<%2-)-/8
'6$1>82>.<$x%.>4,/( 13$'6.(.0.8* .@6$!F57 194$%'-./IK:M!4$%"-./ 1S|($<%2-)$£6$!8.,01,/( $#>$%'$(
2$<&0K@6$!>2.1$%'TI-/(-/8< 1, 2$!>28<$/'$( !-/14$%"-./ Y H$,0-/8 I-/1'&2/!;-'6 1>2.]$%!($<-8/ 1,/( !<'2,'$8*=!
-3>0$3%/,-./  LI( L,(,>-1$ 13,/,8$3%/'= 1>2.82%<d;,2(<  12$<QO'EH !<&<',-/,)-0-"* 1.@2$<&0'WBF%'-./ |
\l <&33,2-°$< 1%./9%0&<-./<H.-/8 !<'2$/8'6<=-/%0&(-/8 2$<&0'x.! @,27( !;$,2/$<<$ <=l/( 13,?$< ! DS!
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2%.33%/(,'-./<C  1156$24 ,2$! KY!,//$#$< |;-'6 | ($',-0<! .@2,-/8 | <%,0$<4="-/$2,2*3 || <&33,2* | .@'6$!
_&$<-1-2$ 128<>./<$</( (($',-01/ 1'6$IFST 19%./<&0'/I< |,<<$<<3%/'< L/( 12$%.33%/(,-./<C !

3. Project description and background

C10@*\*#$"Z*%. ()$%.* _.(

3.1.1Environmentakignificance

56$!1>2.]$%,-3< I'. 1>2.'$%)-.(-1$2<-*=1:-'6 || @.%&K '6$!1$%.<*<'$3 1,/( I<>$%-$0$1HIG6$!1$<',)0-<63$/" !
@>2.$%'$(1,2$,< -4,/ 1-3>.2',[ I'.0 1-/1'6-<$)& 1-'1-4[.' 1$/.&86 1,0./$CIIA%"-./1.&'<-($ 1>2."$%'$(!,2$,< I". |
0-3-16$1(,3,8%  I'. 1$%.<*<'$3<1/( 1<>$%-$Kd,0<.1>2.1-($( |@ B/($2 '6$!>2.]$%,/( 1-d,/ 1$<<$/-,01>,2'|.@
'6$1b<.0&'-/ bO56$!G..? IW<0,/(4™"a 1-d,! 3,<<-1$1,2$, |.@.%$,/=1,02%,(* 1($ %0,2%(,! <6,221<,/%'&,2* -/
KLDKM,/( 1-/1KLD[!($%0,2$(,<!,! F,2-/$ 1Z,221-/1-<$/-2$*Qla.l,-/ 1-4". N$1($1$0.>$( !./( '63!GWFZ
>2.1-($<I'6$1.>>.2'&/-* L/ '6$1@2,3$;.2?1@ 2 <'&//-18 12,/8% 1.@2$<&0%/ 1.%$,/-%!>2.'$%'-./Ql!!

|

O/ 10,/( =6$!3.&/' /< 1.@6$-/'$2-.2.@7,2.".18, 1<&>>.21<.3$ |.@6$)$< 12$3,-/-/18 1$#,3>0$<!.@8./'/$ !
2,-1@.2$44/1'6$1'2.>-%,0Z,%-@Hb..? 'W<O0,/($HS$Z #&aZ(,)aZ&%,.aZ :1(.3-/,'$< 1'6$10.;$21<0.>$<BW:d,!

>2'-0&0,208,2(1:..( 1J( 1'6-<,"2-)&'$ =L/( 1'6$! 2888$( '$22,-/4 6,13 ! >2.'$%'$(! '6$! @.2$¢@2.3.1$2f

$#>0.-',-./C |1 A'16-86$20$1$0&3.1$ YLL3=,! %0.&{@.254$%.<*<'$3 16,< 1<&21-1$(=/(= !,0'6.&86 !<3,00-/!
$H$/=1-).'6 12$0,-1$0%/',%'=!,/( 1>..20%1 <'&(-$(A56$!3.<' 1%.33./ 1'28H <>$%-$k/1'6$1%0.&(@.2$&2$!
Z.0%$<-,] IF$2.<-($2.< 19* +$' &I+ (SH#H&,/( 17,2.18, 13-'%6-19&.)/&, (")&S, :19<$$%.1$2> 8$:Cl!
7.2 1,%%$<K&S!. I'6SI<$$>/$<<|.@6$!'$22,-/1,/( '6$1>2$<$/%% @./0* 12&(-3$/,2* 1'2,%7?46,< 10$(". 1;6.0$ !
'#.1.3-% 182.&><)$-/8 1,03.<' 1.1$20..2$(CIV,<%&0,20,/'<=:6$'6$2 I-/(-8$/.&< 1.21-/'2.(8%$(=!,2$12$0, - 1$0*
$007/.:/C  1"-86'$$/ 1>0,/" I<>$%-$k2$1$/($3-% I'. 1'6$1-<0,/(1.@7,2."./8,= |.@6-%6!DK.%%8&7 1%60.&(@.2$&'
6,)-'<= 1I( 1. 1,281<.030F@.&/( -/ %0.&(@.2$£Tb+.,%]+, (H&HHE& Yot 13]&$M,22&.& ()***Z,%8&& !
7,2..18,p<  1%0.&{@.2$<%2$!9%2--%@ 265$1%./<$21,-./ 1.@$/($3-% !@0.2=2.1-(-/8 16,)-,' @ 1B-86".@6$!

-<0,/(p< DL $/($3-% ! @0.20-<'$)* I'6$! WHGH < mG2-"-%,00¢/8$2$(n= ' m"/(,/8$2$(n=!.2! mV&0/$2,)0$hD!
E-"0$-<472/.;/ 12$8,2(-/8'6$!/./ 1,<%&0,000.2/( '@&2'6B2&(* 1-<40-2$0% 12$<&0Y1'6$! ((--./ 1.@3,/* !

I$; 1-/(-8$/.8< 13.<<=10-%6$I( 10-1$2;.21<>$%-$4<.3$ |.@;6-%6!,2$!0-2$0% 1)$ 1&/($<%2-)$(1$/($3-%<q!!
56$! G..? | W<0,/(£,2$!6.3% 1", | <-# $/($3-% !)2$$(-/8 ! )-2(<= -/%08&(-/8 '6$! 7,2."./18, 14" 2 0-/8 "#$%&(
)&+, %' =l/( 1'6$17,2../8,  1J0%%,'%6HLSZ,+*, (&Z&]&,.,:;6-%6!6,< N$$/ -'2.(8%$( . '6$1-<0,/(1.@
A< %./<$21,- 13$,<8&2$C!1156$2,2$!/&3$2.8< 1$%.0.8-06)0/( 1$1.0&-./,2* 1>&0$<0J.2 I$#,3>0$=

'BSIB/($3-% 17,218,  1J-'%6-P$$1-0B /b%)/$"$%a’ #&%*,.al-<./$ .@).&' DDNK>$%-$k@8/b%)$ \$%a’ =!
,00.@6$3 1@0-86'0$#< 1,00)&' '62$H2$<'2-%'S( 1<-/80$Z,%-@-%0,/(< =K. 16.; I(-( '6$*18$'I". 1$,%61-<0,/(v !
|

56%$!&/-_&$'@$,'&29<@6$!-<0,/(<1")-.(-1$2<-"*16,1$ 10$(". !-/'$2/,'-.1,0 12$%.8/-'-./CIU-2(0-@H'$2/,"-./,0 16,<!
-($/-@-$(/-1$ 'W3>.2'/' TU-2( A2$,<I9WUA:'6-/ 1'6$!%.&/'2*CIPPJ 16,<!10-<'$('6$!<.&'6$2/!G..? IW<0,/(¢
J.2$<'<! <1 RO.),0'KLL!"%.2$8-./ I,/( 1'63!'@&PQ-1$2<-"* 1<-8/-@-%,/%EV'6-<!$%.2$8-./1-<48-1$/!-/ | Al/$# |
Dec!

|

3.1.2.Socioeconomicsignificance

F.I$ 16)-)'< L@6$!-/'$2-.21.@7,2."./18,= <.&'6$2/!1G..? 'W<0,/(<52$!%2-'-9%4,0'6$!6$,0'6!,/( !;$0()$-/8 !
.@'63$!-<0,/(pd >$.>0%+,/( !-'<1-/(-8%/.&< 1)-.',C 156$!<'$$>!3.& /[',-/ 1<0.>$<E<.0,'$(!,/( !, 10%,<"1>,2'0%
>2.'$%'$(1)* 1'6$-29#'2$3$!'$22,-/4<&>>.21./$ |.@6$!)$<'12$3,-/-/8 1$#,3>0$<!.@3./',/$ 12,-/@.2%$4-/!'6$!
'2.>-%,0Z,%-@{%Ec 1,2$!%2--%M)-',' '@.B,/* '.@'6$!-<0,/(pd$/($3-% | <>$%-$LL21'6$<$!2%,<./<=!"6$!
3.8 LI 1%0.&(@.2%<%<@7,2."./8, !,2$!-/'$2/,'-./,00* !<-8/-@-%, T -/@,00/%2%,<$4(2,3,-%,00*!;-'6 !
,0-'&($3,/( 1%0.&(@.2%%T 1'6$!3.&/' -/  1<&33-'< 1-/'$2%$>'<ED-0'$24= 12$0%,<$¢;,'$2 1'6," 1<&>>0-363!
-<0,/(pd<'2$,3<=!1;6-%6!,2$!'6$!<.0§;,'$2 1<&>>0M@ .6$!-<0,/(AGO.&(!@.2%46,)-",'<= I;-'6 1'6$-2,)&/(,/%$ !
@] £1,<%&0,2-0,/' 1<>$%-$«&%B<0-%6%5/4%,/!-/%2%,<$;,'$2 *-$0(2%0,-1%". 1.'6$2!11$8%','-./ "*>$<d
)$%,8<$10-%6%/%0,/1,)<.2 )!;,'$2 1@2.33.-<'&2$f0,($/ !,-2!-/1'6%!,)<$/%$ |.@>2%$%->-',"-./d!

|

U-.(-1$2<-'*!<&>>0-$,<! -($ 12,/8% 1.@2$<.&2%$&<$(!@ R &)<-<'$/%%.21%.33$2%-,0>82>.<$d)* I<.%-$*£/( !
-46%/%$.@1,0&4". I'6$!/,"-./p< 1$%./.3-% !($1$0.>3%/'= I,/( !-/1>.1$2'*1,00$1-,"-./=! @..(! <$%&2-"+# !'6$!

1 http:/www.picionline.org/PICI_Sharks.htm
Bhttps:/iwww.researchgate.net/publication/272094089_Survey_of endemic_flora_of Raratmhgaeparation_of IUCN_threat
_assessments
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8. 16$,0'6=Y&2--./ 1,/( 1:$00)$-/8!.@>$.>0$C! P-'6.&' 1%0$,! @.2$<'€2$$@+( !0,8../<= !'6$2% ;-00)$ !
<6.2',8%<!.@:,$2 ! J( | @..(C! AB2-%&0'&R$S2 | <'.2,8%=! 6.&<-/8=!".&2-<3 0-86 -/(&<'2*=! <%6..04,/( !
2$%2$,"-./1%.3>$'$ 1@ &<H. @<UR2%$0,/( 1,2.&/( 1'6$1%.,<'0-/$T56$!'62$,'<!". 1)-.(-1$2<-*1./(  10-1$0-6..( !
@2.3/1,<-1$1,0-$/1<>$%-$OWAL2$!82.;-/8 |,<I'6$1/&3)$2 |.@1-<-'.2<E/( 1'2,($=!-1%2$,<$(B6$!<3,00<-"$!
.@%,'%63$/'1,2$,<1,/( 1'6$1%0.<8>2.#-3-*|.@0,8../ $%.<*<'$3<!13,2$ |-'1(-@@-%&0:2$1$/'.213--8,'$ !
3,2-/$ 1>.00&"-./1$3,/,-/8 1@2.36$!0,/(C!I56$28-,! 82.;-/8 12-<P6,' 1$/1-2./3$/'0 1(,3,8% L-00@$H),%?!
I 1(-<%.82,8-/81.1$2<$,<11-<-'.2<, I'6$1($'2-3$/" |.@6$!$%./.3* @5.82-<31,%%.&/'</@ 2$00.1$2!cLs |.@
RQZ!<.1$/1-2./38/'0 1%./<$21'-/ I-4,/ 1-3>.2" /" 1%./<-($2,"-./ 1@12,-/,0 1/( 10.%,06%./.3-$<C!F 2-/$ !
2$<.82945,21$<"-/816,< 1)$$/ 19%./'2.005( @ P6$/'&2-$K&/($21'6$171&- 1<*<'$3=1,/( 13.2$ 12$%$/'0K8/($2 1'6$!
F,2-/$ 1 7$<.82%$4A% OKLL\:! /( 13,/,8$33/ |.@<>.2'! @-<6-18-'6-/ 10,8.. /<!9%8 @.2U./$@-<69#[a#, (
AH$"$]$%., QIU&-0(-/8.@6.&<$<!,/( -/@2,<'28% &2$I<$/<--1$10,/(< 1-4%./'2.00$('62.&86!,/ I"WA<*<'$3 |
6, (< 1 1,055 1,28 1)-.(-1$2<-* 11, |,%9%.8&/' <&@ @-%-$[10*+'6$! >2.]8% ,-3< I'. 1-3>2.1$1'6$! "WA
<*<'$3=1-/%08&(-/18'6$!1-'2.(&%'-./ |.@/($>$/($/' 12$1-$;TIAB2.%66$3-0%,06,1% 1)$$/ 10-/2%(!". 10,8../ 1;'$2 !
>.00&'-./4-/%0&(-/8 $&'2.>6-%,-./=1 J(  1'6$!>2.]$% ,-3< 1", 1-/'2.(8%$! -/%S$/-1$<! ,/( 1<-380,'$! @,23$2K. !
%6,/8% I'6$-2&<H. @%6$3-% @ $2'-0- $28='-%-($&/(  16$2)-%-($<C

|

3.1.3Institutionalandpolicy significance

A<I-/13,/*1'6$214.8'61Z,%-@-%!/,-.I<!3.<'1.@!'63!0,/  (!-/'6$!G..21W<0,/(< 1-<!-/1%&<".3,2*! :/$2<6->=1< |
'6$! ($1$0.>3%$/'1.@! ,! >2.'$%'$(! ,2$,! <*<'$3=! /(! '6$! >0,//-/ 8! /(1 -3>0$3%/'-. /' @!-/(-1-(&,0! <-'$!
3,/,8$3%$/'12$8-3%  <=12% &-2$<!$#'$/<-1$!%.33&/-*1%./<&0",'-./<!,/(1<$/<--1  $!,/(1%23,-1$!,>>2.,%6%$<!
J1$6,00@!.@!'6$! 250$1,/'1 8.1$2/3%/',0! ,8%/%-$<C! A2%,<!.@!).'6! 0,/(! /(! <$,! 6,1%! )$3/! <$" <-($! @.2!
>2.'$%'-./1&/($2!(-1$2<$!%&<".3,2* 1>2,%'-%$<=I>2-1,'$!-/-'-,"-1$<!,/(!8.1$2/3%$/',01.2($2<C!14$1$2,0!%,'$8.2-$<!
>>$,21/10-<'<1.@"'6$!G..2!\W<0,/(<I'>2.'$%'$(!,2$,<=!).'6!3,2-/$!,/('$22$<'2-,0C! F,/* 1,2%!](/$) 1%,'$8.2-$<!
@.21<>$%-@-%!<-'$<1?/.;/B<fadll-3$(1,),//-/81%.00$%'-./1.@!  3,2-/$ 1<>$%-$<1&<$(!@.2!@..(1.2!"2,(®.2!<$'!
>$2-.(<!.@!3./'6<!.21*$,2<C!1 O/$! $#,3>0$ |.@!,!>2.'$%'$(!,2$,! @.%&<$(! ./1)-.(-1$2<-*1%./<$21,"-./=1'6$!
5,2-'&3&!G./<$21,"-./1A2$,=1-<!>2-1,'$0*! .;/$(=!,/(! 3,/,8%(=!;-'6!182%,"($(-%,-./ =)*16-860*13.-1,'$(!
1.08/'$$2<!-'6 12,'6$2!-/<$%&23!@-/,/%-,0!,<<-<",/%$!@2.3!1,2-.&<!<.& 2%P6$2<!-/%0&($'4&;,22.;!1+,'-./,0!
Z,2?'19De[M:!;6-%6!-<!'6$!G..?2!W<0,/(<I!./0*I+,'-./,0 1Z,2?=1,/(15,?&'$,!P-0(0-@%$'4,/%'&,2*'9DelLS:!;6-%6!-¢
3,/,83()*1'6$!'2,(-'-./,0!0%,($2<!.@!/$,2)* IA-&!1'1>2 '$%'1-'<1/$<"-/81<$,)-2(<C!IZ&)0-<6$(10-<!. @!>2.'$%'$(!
,2$,<11,2*1-/1).'61ZA1%,'$8.2-$<!8&<3$(1,/(1/&3)$2<!. @!<-'$<!2$>.2'$(C!156$!>2.]3%' @.2$<$$<!'6$! >,<<-/8 |.@!,!

Z2.$%'$(!,/(IF,/,8$(1A2$,<1A%1'6,1  :-00!@.23,0-196$!1,2-.8&<1%,'$8.2-$<!.@!2.'$%'$(!,2$,C!156$!>2.]1$%"!
:22<:'61 /-./,018.1$2/3$/" /(1-<0,/(1%.&1%-0<! J(1;-'6! 0,/(1.:/$2<  =1).'6!-/(-1-(&,00* /(1'62.886!
<<.%-,'-./<I<&U6B! <I'6$IN.&<S!. @I A2-?=L/1. 2($2!".1 @,%-0-','$I'6$! ,%%$>" /%$! . @'$%./%$>"1.@! ,!/,'-/,0!
<<$31I< (2 (<$%,'$8.2-$<! /(1 3,/,8$38/1 ,-3<C! | W' -<1/.1&/8&<&,0! @.2!/,-./,01 >2.'$%'$(! ,2$,!

<*<'$3<! 1 -/%0&($! >2-1,'$! /(! >&)0-%0*! .;/$(! >2.'$%'$(! ,2$, <!;-'6!,!;-($! 2,/88!.@! .;/$2<6->! /(!
3,/,8$3$/'12$8-38<  CI56$*,2$!./163L/$16,/(!  <&)]$%'.!1,2-.&<!0$1$0<!. @¥2-%'-./<].@!&<$!&/($2Y,'-./,0!
.210.9%,010,;<!.212$88&0,-./<!1,/(!,'I'6$!<,3$!'-3$12$0*1./1'6$!3."-1,-./1. @'-/(-1-(&,0 <!1.2182.&><!-/1%-1-0I<.%-$*
'13,/,881<-'$<I@.2))-.(-  1$2<-"*19%./<$21,- /LI(1 1$/<&2$!'6,',/*1&<$!.216,21$<'1-<I<&<",-/,)0$C NA'I>2$<$/'!
'6$1%,'$8.2-$<!,23!/."1($@-/$(=",/(!,2$!)$-/8!&<$(10..<$0*C!! !

|

+'4 1($,0<!:-'6 1,00-<<&$496./%$2/-/18))-.(-1$2<-"* 1%./<$21,'-./ 1/( 1<$21-%-/B$!H+!U-.(-1$2<-4G./1$/-./ !
BUQ=%0&(-/8WAL<<&$+@.00.;-/8A2'-%0B18.@6$!G./1$/'-./C IFF7 !($,0d;-'6 13,2-/$ 12$<.&2%%3( !
6,<1)$$/ 16$,1-04-/1.01$( -/ 1<'2$/8'6$/-/8 12$8&0,"-./<!@.7 ,1&-1,/( >2.1-(-18 1$/@.2%$3$/'@ H* f0,;<C56$2%
,2$1%.3>0$#(-@ @$2$/%$I&2-<(-%'-./=&%B6,' '6$!"/1-2.13$/"  A%WI(.$< !/." 1,>>0*./ 1<.3$ 1-<0,/(<QIA/( !
7,0&-1,( 3-/-<'$2$( N* I'2,(--.1,0 1%6-$@LE 12$%$/'0k8,-/ N)* I'6$!1.&'& +&-%,2$!/." 1$/@.2%H0$8,00%#( !
280%8,* 1)$ 1)$-/8 1)2.2$/CII56$!IF-/-<'2* 1. @A82-%&0'82%$< '6$10$,(1./ 1,0-$/1<>$%-$41).'6 1>231%/-./ 1.@
$/2% LI 1%./'2.01/( ($%-<-./<!./ 1;6$'6$2 I'. 1,"$3>' 19%./'2.0!13$,<&2$<!@ B<',)0-<6$( !<>$%-$LC

|

CLRA+S[HZ ([,. (1* (+3X)($aM. (S(+"P  (/1+*,. (%] [, ++&+(,+™**] (

56$!G..? IW<0,/(42$0882$,0%./ 1/,&2,0 12$<.&2%%& 1<&>>.21'6$!/,-/,0 1$%./.3*= 10.%,00-1$0-6..(d,/( !
6&3,/ 1;$00)$-/8CI56$!)-.(-1$2<-* L. @6$!G..? W<0,/(4<./ '6$1./$ 16,/( 1.@80.),0!<-8/-@-%,/%K ./ '6$!
'6$216,/( 1, 1-,012$<.&29%4%D K &<',-/,)0$ 10-1$0-6..(<C56$!>2.)0$3<!'6," '6$!>2.]$%!-,((2$<<-/8 !,2$!./ !
", 10$1$04C

|

|

16 Seeoutcomemf recentGEF projecton IAS in the Pacific. https://www.sprep.org/ias/technicassistance
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J-2<1,281'6$1'62$,'< I'. 1)-.(-1$2<-" 1, /( 1$%.0.8-%)8$21-%$</60&(-/8H
¥ 0<<2@2,83%/,-./ 1J( 1($82,(,-/ |.@,&2,016)-''< 1'62.&86!($1$0.>3$/" 1./ 1<$/<--1$10,/(< !
¥ >.00&'-./=H%0&(-18/&'2-$/' 10.,(-/8= 1./ 10,/( 1,/( 1<$,!,2-<-/8!@2.3,82-%&0'&RH !>..2 1<.0-(1;,<'$ !
J(1<$:,8$ 1(-<>.<,09%#,%%$2),'$( )* 1,1 82.:-/8 1'&2-<31'2,($ !
¥ 1$2@-<6-49( 1.1$2%.00$%'-1/@;-0( 1<>$%-$K
¥ '6$!-3>,%'<.@/1,<-1$!1<>$%-$<
¥ 80.),01%0-3,9%6,/85!'6,' 1%.802$(&%%8B./'/$ 1@.2$496.1$2/( 1<$2-.&<0F@@$YB2 <&>>0-F< !
7,28, !
|
4%$%./( 1,2$!'6$!),22-$24'". 10$<<$/-/8!'6.<$ 1'62$,'<d!
¥l 0'6.&86!1'6$28-4,! /$; =103.<' 1%.3>0$'$++,'-./,0 1U-.(-1$2<-*14'2,'$8* | /( 'A%'-./1Z0,/ 19+U4AZ:=!
2<d-3>0$38/ -/ 150,/ 1-</." 1<-8/$(1&31'. 1)* 1,00/$%$<<,24<", 2$6.0($2<!
¥ 0.%,0$180( 1-<0,/(1>0,/<1(. 1. 1-/%.2>.2,'$ 1)-.(-1$2<-"*1%./<$21,'-./= I
Y $%./.3-% -/%$/-1$<!". 1(,3,85  1)-.(-1$2<-"* 1/ 196&2)$0)* 1-/%$/-1$<!,/( 1.'6$213$,<&2$<!". 1>2.'$%!
|
¥ 6SUSS( 1@ .2$%./%-0-, -1 @6$!<>$%- Wo-2%&3<" [%B<@2,(--./,0 10,/( 1/( 13,2-1$ '$/&23$!-/1'6$!
G..? IW<0,/(&/( 1'6$!12,/8% Pll.@#' /' 1>2.$%'$(1,2%,< 1/( 1'6$-21,2-$(1),<-<I-/1/,-/,0= 1-<0,/(1,/( !
%&%3,2* 10,;=12&087( '>2,%"-%%=6 !,/ 1.1$2,2%6-/80$8,0@2,3%;.2?!
¥ -3>2 ) 1<$21-%30@..(1<$%&2-4 '$2 1<&>>0-F5/( 10-1$0-6..0<&>>.21>2.1-($( )* 1$%.<*<'$3<!
1 1($,0' 1 6111/ 1-/'$82,'$( 13,//$2C 1!
¥ 2$<>/<-)-0--$¢, 28! -($0* | (-<>$2<$(1,3./8 13,/* 1(-@@$2$/<-'& /< 1,J( 1<,2$6.0($2<!:-'6 | @S
3%$%6,/-<3< | @.2-($/'-@*-/8! ,/( !,<<P<<-/8!>2.)0$3<!,/( 1'62$,'<!'6," | %&" ,%2.<4.28,/-",'-./,0 !
3/(,'6<  1.2!$/%.3>,<< 13&0'->08,2%,<!.@'6%$!0,/(<%,>$g<$,<%,>$%.2! @ .2((2$<<-/8 ! -($/'-@-$(
>2.)0$3<1/( 1'62%,'<!-/11 %.2(-/'$( 1L/( 1-/'$2f<$%".2,08,//$2C !
¥ @,23$2%/( 12$0$1,/',&'6.2--$<16,1$ 10-"0B/@.23,-./ 1/( '@$!($3./<'2,'$( !$#,3>08<!./ 16.; I'. |
23(&%%2.<-./ L/( 1'6$!&<H.@6,23@&B2-%&0'&2906$3-%,0<
¥ '6$!<3,00>.>&0,-./ L.@6$!G..? IW<0,/(£/( '%0.<$-/<6->I'-$<1%.3>0-%,'$$/@.2%3$3%$/!
¥ <3% !/,-/,0 10$8-<0,-./%./ I'6$!$/1-2./3%/" '@ B#,3>0%4(.$< !/." 1,>>0*1./ 1%$2',--<0,/(<=,/( !
'6$28,2$!<'2./8 |@$$0-/8% 1./$ 1<-($1./( 1'6$1.'6$21,).&' '6$12$0,-1$:$-86' I'6,' 1<6.8&0(!)$ !8-1$/1". !
%&<".3,2* 1 >2,%"-%%8</( ! 8.1$2/3%/' !>2,%"-%3$9/.")0%$ ! ,@'$R,! 0./8-<6! >$2-.(!;-'6 I,! 3-/.2-* |
8.1$2/3%/ !
|
56$1),22-$24',285'$( 1)* '6$1>2.]$%, 2$!$#>25<<$(-/ '6$122.(.% !, <dl
|

WHS%%& VIHEAE, -1.$,8/.$01$.-10/1$0!1$2$1&,&'31$.-1343,'+&11+'15$.83+316&  .107-&.8!9&.$.1&.8:19/%!
29/,'1,-1$%'$31$.-1:&-8'1,/1;"91+$.$8'+".,1$2206/$15'3 !

|

WHS%96&'%! <)l =41 '1/./+&1! 3'1,/%3! 9%/+! /7,381 2%/,'1," -1 $%'$3! -/! /! 3799&1&".,04! &.,'8%S,"
>&/-87'%38&,411/.3'%72$,8/.1&.,/, 5'€%!$1,&7&,&'3@!$.-11/70-1, 57317 .- %+& 1ABI&.,'8%&,4 |

|

CLR+$XH)(@*)+&".&$086] (.+,.* b (

56$!>2.]$%46,< 1, 3&0'§>2./8%( |,>>2.,%6 d!!

9,:1-2.(&%-/81,/( 1$/,)0-/18 16-8610$1$0-.0-%6k3$,<&2$<!". 1$<')0-<61,! /,-./,0 1>2.$%'$(!,2$, |<*<'$3 1'," |

($<%2-)$L6$!1,2-.8<1%,'$8.2-$<;-'6 '6$-23,/,8$3$/  12$8-3$<,/( 16,<1.1$2<-861.1$2!>0,//-18 L/( '@&/(-/8!

9):1$<",)0-<6-/8 1-/<'&'-./,0 13$%6,/-<3< I'. 1$/<&28'6," 1>2.'$%'$(!,2$, 1>.0-%%<-3>0$3$/'$( !,/( 1.)<$21$( !

P (-@@$2B!1$2/3$/,  OU( /. 8.1$2/3%/'0 1,8$/%-$<)* '6$1A2./8, IF,/, 1/( 1.&'& 1+&=1/( 1)* '6$!

8$/$2,0!>&)0-%=

996:.27-/8 1:-'6 18.1$2/3%/" 1,8$/%-$<1,/( 1'6$!1>2-1,'$I<$%" 2", 1-/%.2>.2,'$ 1%./<-($2,"-./ 1.@)-.(-1$2<-*1,/( !

$%.<*<'$3 1<$21-063<". 12.&-/$1(,* . f(;* 1($%-<-./13,2-/18 1/( 1>0,//-/8 !

9(:!,/ 1$3>6,<-< '62.&86.&' 1./ 196./<&0',-./ :-'6 1'2,(-'-/,0 10$,($2<=6$-2.28,/-"-./<  LI( 19%.338&/- -$<C

| |

Z0,//-181)-.(-1$2<-*1%./<$21, - /11> 2.$%'$(1,28,I<*<'$3<! /(1<-$<  12$_&-2$<I8..(I-/@.23, - /\<*<'$3< =

J(I'6$1>2.19%'1,-3<1"1$<")0-<6!'6$<$! /(I'.1%,22*1 &'| @-$0(1<&21$*<!;6$28!/$%$<<,2* I'1>2.1-($!(,,C!! 56$!

Y variouslyinterpretedat present the bestlist probablybeingthe onein the R2R InceptionReport(p10) (reproducedn this MTR
ReportasAnnex7)
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%2.<896&"-/8/,82% 1.@>2.'$%'$(1,2$, 13,8838 1./( 1'6$1/SS( I'. 1-/1.01$!0,/(.;/$2< 1./ 1<&%B! <%,08=
25_&-29 1524, %'-1§>2.]3%0<", 2$6.0($2 1%6.2(-/,-./  1<*<'$3 1/( 11:$00>0,//$( 1/( 1-3>0$3$/'$( '<'2,'$8* !
@ 2%.338&/1-%,-./= | -/%0&(-/8 '2,-I-18=1 J( ! >&)0-%/@.23,-./ | J( !-/1.01$3$/'C! 1 56$! >2.]$% .)|$%'-1$
%.3>./$/'< 1/( 1.&>&'<! 2$!18-1$/!-/15)0$ 1ST5;$/* [@.8D0'"-1--$4 28! ($<%2-)$(-/'6$!22.(.%=1$,%6!.@
6-0661%./<-<'<!.@,! 0,28$/&3)$2 1.@,%"-./< !fl DSD-/1,00C56$<$!,2$10-<'$(-/ | A//$# |Y%6-%6!-008<'2, 4'6$!
6$,1% 1:.220.,( 1$#>$%'$(.@6$!>2.]$%,/( 152.1-($<!,!),<-< 1@ 2$'6-17-181/( 1@.%&<-IB$!<%.>F.@>2.]$%
%'-1--$<IC

|

Table 3: Project Objective, Components and Outputs
!

THE PROJECTOBJECTIVE: To build national and local capacitiesand actionsto ensure effective conservationof
biodiversity,food securityandlivelihoodsandthe enhancemerudf ecosysteniunctionswithin the CookIslandsMarine Park

COMPONENT 1: Strengtheningrotectedareasnanagement

Output 1.1. Strengthened legal / regulatory and policy framewddk protected areas

Output 1.2: Expanded and strengthened management systems fectechareas

Output 1.3: Strengthened institutional coordination and capegitit the national and local levels for the paréitiry
management of protected areas

Output 1.4: Financial sustainability framework developed forteys of protected areas

COMPONENT 2:
Effective mainstreamingf biodiversityin key sectorg¢o mitigatethreatswithin productionlandscapes

Output 2.1: Ridge to reef approaches integrated into land udelaaelopment planning
Output 2.2: Biodiversity conservatioimainstreamethto agriculturesector
Output 2.3: Biodiversity conservatioimainstreameghto tourismsectoris developedandcontinuouslyupdated

|

56$1>2.1$%'1:, <1($<-8/$(1,<1,1/$;!,>>2.,%6!-/I'6$!G. 2IW<0,/(<!". 1@.<'$2-/81-/'$2<$%".2,01%..2(-/, /11!
)-.(-1$2<-*196./<$21, - [1-11).'61>2.'$%'S(L/(1>2.(8&%"- 1810,/ <%,>$<,/(I<$,<%,>$<=1&'-0-"-/81,/1-/'$82,'$(!
>>2.,%6!'6,' -/%08&($<! $%.<*<'$3<! ,/(1'6$-2] 280,'$(C! | W'l ; <! @.2$<$$/! '6,' '6$! >2.]$%"1 ; .&0(! -/'$82,'$!
96-1--$<1,/(1,%6-$1$3$/'<1;-'61.'6$2IR"II>2.]$%'<!,/(1>2.  82,33$<I-/I'6$!G..?2IW<0,/(<!,/(1-/'6$12$8-./
I$/<&2$1'6,1,%'- /<!, 2$19%.3>0$3$/, 21 /(1'6,12$<.&2%$<1 /(/@.2  3,-./1,2$!<6,2$(1;6$2$!>2,%'-%,0C !
|

CLE+$X*)(9Z"#*Z*%.,.&$%Y%6] (*,+.%*H,++,%"*Z*%." (

56$!+"4 1-4<>$%-@H(I'6$10$,(IW3>0$3$/-/81Z,2//$2Q1+"4 1-<,%%.&/',)0$ I'. IH+QZ !@ 6$!(-<)&2<$3$/" !
@@&/(&/( 1'6$!,%6-$1$3$/" |.@6$!Z2.1$%!0)]$%"-18,/( 1%.3>./$/'< =1%%.2(-/8!". 1,>>2.1$( 1;.2? 1>0,/<C!
WIB$/$2,01./ 1<&%B>2.]$%'¢ 6$IW3>0$3$/'-/81Z,2//$2 1-'6$1$/-'* 12$<> /<-)0$! @ 26$!>2.1$%.&'%.3%< 1,/( !
9%%.8/')0$ 1@ .2'<1>2.1$%13,/,8$38/'=  1-/%0&(-/83./-.2-/8 1/( 1$1,0&,-./ |, %'-1--$<t6$! ,%6-$1$3$/ |.@
&>&<1/( 1$@@$WEEE . @25<.&2%$KB! <-/80FW3>0$3$/-/81Z,2'/$2 1-<($<-8/,$( I'. 10$,(1$,%6/>2.]$%'C
56$IW3>0$3$/-/81Z,2'/$2 13,* 1$<",)0-<6!,82$$3$/'< 1;:-'6 1.'6$21.28,/-",-/<  1.21$/--$<1-/1.2($21". 1<&>> 2!
'6$!,%6-$1$3$/" |.@'6$!.& >&'<I$/1-<,85( I-/1'6$!>2.]$%'E/( '6$<$!,2$!%,009(7$<>./<-)0$ 1Z,2"-$<hTI56-
< 1 @.288%/1-/1'6$1 TKT 1 22.(.%Q 568! 7$<>./<-)0$ 1Z,2' 1-<1 ($<-8/,'$( 1)* 1'6$! W3>0$3$/-/81Z,2/$2 1", |

18 These projects include:

¥ UNDP-GEF Regional R2R Program "Pacific Islands Ritlp&keef National Prioritie®Integrated Water, Land, Forest and
Coastal Management to Preserveddiersity, Ecosystem Services, Store Carbon, Improve ClimaiégRes and Sustain
LivelihoodsO

¥ UNDP-GEF regional project "Ridge to Reef: Testing thee¢maition of Water, Land, Forest & Coastal Managentent
Preserve Ecosystem Services, Store Carboprdwe Climate Resilience and Sustain Livelihoods in Pacific Island
Countries".

¥ UNEP-GEF regional project Olmplementing the Island BioditeProgramme of Work by Integrating the Consenvatio
Management of Island BiodiversityO (IIB project)

¥ UNEP-GEF regonal project OPrevention, Control and Management of Invasive Alien Spettie Pacific IslandsO

¥ UNDP-GEF national project ONational Biodiversity Planiim§upport the implementation of the CBD 2020 Strategic
Plan in the Cook IslandsO

¥l UNDP-GEF naional project Strengthening the Implementation of the Nagoya Pobtoe Access to Genetic Resources and
Benefit Sharing in the Cook IslandsO
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<&>>.216$1-3>0$3%/',-./= 1>0,//-/8 1/( 1gI213./-'.2-/8 1.@%$2'-,%'-1--$4g%.3>./$/'< L-'6-/ I'6$!>2.]$% XK
@2,3%;.2?74 &<-/8!'6$-2 '$%6/-%,D<?-00<( !3,/,8$3% /' 1<$21-%%& | <&>>.21'6%!,%6-$1$3%/' | .@>2.]$%
)]$%'-1$<CB/ | W3>0$3$/,-./ | AB2$$33$/ | <6.&0(1)$ ! <-8/$( 1)$:$$/ !'65! W3>0$3%$/-/8!1Z,2'/$21,/( 1'6$!
7$<>. <-)0$Z,2* 1(&2-/18!'6$!>2.1$9%W/%$>"-.126,<$Q!
|
J&I(< 1,281, (1,/%$( ,<!@.00./.2 1>2.]$%'¢/1G..? W<0,/(<62.886!6$!Q$1$0.>3$/ IG..2(-/,-./  1Q-1-<-./!
.@'6$! F-/-<2*1 . @J-,] %$,/( 1"%./.3-% !F,/,8$3%/ CH+QZ!-d <<-8/$( !,/ 1-3>.2"[" 18&-(,/%%$!2.0$E
-1%08&(-/8_&,0-,<<&2,/%$!,/( 1.1$2<-86'+/( 13./-.2-/8 1.@2-<?4C
|
56$!Z2.(.% !<>$%-@'6s I(,* . f(* 1>2.]$%13,/,8$3%/"  L/( 1%..2(-/,-./ 1;-00)$!&/($2!'6$!<&>$21-<-1.@
) Z218%! G..2(-/,.2 12$>.2-/8!". 1'63!+,-./,0 12Z2.]$%! Q-2$%".29-/! '6-<! %,<J '6$! Q-2$%".2.@+"4: !,/( !
<&>>.2'$()* d!!

¥oh 1Z22]3% 0@ @-%$B<! -/ +"4 V(1S V-IVFFT 156, 1$,%6! Z>.2'1. 1 r< 1T 1'6$1 22.]$%!

G..2(-/,.2 L1 '6$LI$ 16,/(= LI( V. '6$-22$<>$%"-1F<-'&'-./,0 1<&>$21-<.2< 1'6$!.'6$2!

¥ 17,08 14-$1G..2(-/.2  1b),<$( !, '6$!A2./8, IF,/b ;6. 12$>.2'4". '6$1Z2.]$%!G..2(-/,.2 I
|
WY,((--./ 16$2§-4>2.1-<-/l@KDO+,-./,0 L/( "W&2/,'-./,0 15$%6/-%,A<<-<"./%HG./<&0',/'< 19c\!>$2<./!
3./'6< 1/ 1,1)&(8$' 1.@%H4oe\ L=LLL!.1$2!'6$!(&2,-./ |.@6$!>2.]$%'TI &2'6$2$%6/-%,05#%6,/85!,/( !
<<-<' 1%$ 1 -4>2.1-($( ! @.262.&86!%.00,).2,"-./ |;-'6 1.'6$2 1 H+QZFR"I 12$8-/,01,/( 1/,-/,0 1)-.(-1$2<-"* !
>2.]9%'49<$3,).1$ SCSs:Y/( Y,-/,0 +RO<C!
|

56$!507 |@.26$!172.]$%IG..2(-/,'.2 1>.<'1,2$!>2'-%&0,202.,( !,/( 1%6,00$/8-/8@ RE&YB! %.3>0$#>2.1$%6=!
J(1'6$!_&,0-@-%, - As/( | $H>$2-$/%682$_&-2$3$/'<! <>$%-@&)<", /- 0 '$%6/-%0! $#>$2-$/%8%-/ ! bl,'&2,0!
2$<.&294%0,//-/8 1/( 13,/,8$3%  19>28@%$2,J0M'6$106./'$# |.@2.'$%'S(1,2$, 1>0,//-/8 1/( 13,,8$3$/'DC !
7$S@$2$/%H3,($ I'. 1! G6-$@S%6/-96,MA(1-<.2!-/'6$1Z2.(.% 19>,2,IDYM)&' '6$2$-</.'6-/8 |@&2'6L !'6-<!
&/($21'6$1507< |@!22.1$%!4', @ @$%'"-./ 10MZ,2' 1000tC

|

568! +,-./,0 1Z2.]$%! Q-2$%'P9+ZQ:! -< 2$<>./<-)0$l @ 2.1$2<-86" /( ! %,22-$<1$2,00 2$<>./<-)-0-4 /( |
%%.81",)-0-* 1 @ 2%6-$1-/8! '6$! >2.]$% 2$<&0'€C56$! +,-./,0 ! U-.(-1$2<-"*1 4'$$2-/81 G.33-"$$ | 9-U4G:=!
%6,-280)* 1'6$!+"4= | @&I%'"-./%,< 1'6$!72.]$%! 4'$$2-/81G.33-"$$  19Z4G:1 @ 26-<1>2.]$% /( ! @.200.'6$2!
H+QZfR"J 1U-.(-1$2<-*1>2.]$%'¢-/ 1'6$!1 G..? |W<0,/(49&%". 1@-1$ ! ./$ 1'-3$: CI56$!Z4G 13$$'< | & 2'$20%=
>2.1-($<18&-(,/%S$ 1,/( 1.1$2<-861,/( 1$/(.2<$< I'6$!A/I&,0 IP.2?2 120,/ 1/( 1G.3)-/$( 'Q$0-1$27$>.2'1,' I'6S!
$/( 1.@B,%6*$,2AIF$3)$2<6-> |.@6$!Z4G -<;-($ 2,/8-/8= -/%0&(-/82$>2$<$/",-1$<@2.31$2!DLI-/<'-'&'- /< |
J( < 1281-8;$( 1(&2-/81'6$IW/%$>'- 1Z6,<$ 19A//$# ID[:CI!

|

56$>2.1$%",< I'. N$1-3>0$3%/'$( 1.1$2!! >$2-.(1.O@.&%5,2<!&/($2 'H+QZp<H,+Z2$%&g*1""+$,)/  ($(7,/ (
8+,%'Y*{VHI78W>2.%$(&2$4M?-/( 19.CS: 1,/( 1%,<6%eC: 1% f@-/,/%-/8>0$(8%(!-/'6$!22.(.% 1,3.&/'< !
. IH4oDY=e\l=LLLE. N$!&<$(!13,-/0* |@%,0,2-$<£2,1$A$#>$/<$<4$ &->3$/'=1>2.82,33%< I/( <&)<-(-$<%
JOD,<-%!.>$2,'-./ 1L/( 13,/,883%/"  1$#>$/<$<!.@63!1,2-.&<!>2.]$%>,2'/$2 1,85/%-$<!'6," !,2$!>,2'-%->,'-/8!
-[1,%'-1-'-$42%$0,'$(!". 1>2.'$%'$(!,2%,< 13,/,8%3%/'C I

|

National Envionment Service $2,500,000
Ministry of Finance and Economic Management $11,000,000
Oceans 5 $1,200,000
Te Ipukarea Society $200,000
United Nations Development Programme US$50,000
TOTAL US$14,950,00(C

(

CLR+$X)(.&Z&A0] (Z&H* . $%*(

56$!3,-/ 13-08<"./$< I;-'6 1,96'&,0,/( 1$#>$%'$((,'$< !,2$!8-1$/1-/14$%'-./ IDCIIEES!3,-/ 1(,'$< |.@2$0$1,/%$
Lo 1,2$1'6, 1'6$IF57 1-4(&S$!". 1)$1%.3508'$(!,/( 1,>>2.1$( 1)* H+QZIFGO!,/( 1+"4 1, I'6$10,$<"1)* IKM
J$)2&,2* IKLDMI/( 1'6$1%&22$150,//$( ('S 1@ 122.]$%%.3>0%"-./ 1-dc! BROKLDETIA//&,0 12$>.2-/8 18/($2 !
'6SIZWT<*<'$3 )$8,/= 1< 12$_&-2%$(=/ IKLD[Q!!

|
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(

(

CLE,8%(.,d*/$H*+  (

56$!22.Q.%!19>,2,1cYg5,)0$\:! -($/-@$<!13,/* 1<',2$6.0($2<!,/( ($@-/$£6$-22.0$<4/%0&(-/8H

¥ 56310@@-9@H$! 22-3$! F-/-<'$2!190ZF:1,/( !/,'-/,0 18.1$2/3%/" !,8%/%-$<!2$<>./<-)08 @ B/1-2./3$/',0 ! &,0-*%
) (-1$2<-" 196./<$21,- /= 1'6$196./<&3>"-181 J( 1/ 1%./<8&3>-1$!8<H . @/, 82,0 | 2$<.82%6$93,2-/$=13-/$2,01 J( |
'$22$<'2-,64,'$2 L/( -1@2,<2&%'&@H $0.>3%/" !

¥ E9%,0/( '2,(--/,0 10$,($2<-/%0&(-/8W<0,/(G.&/%-0%/( "#$%E&-1$<tt &<$< | @A2-%/( 11.&'& 1+&-!

¥ "1-2./3%/'0 +RO<=-/%0&(-/85$!W>&?,284.%-$"*1,/( F&2{"/1-2./3%/" 1G,2%$4,/( !

¥ E.%,0%.33&/-"* 182.&><!/( 1'6$!>2-1,'$!<$%'.2E/%0&(-/8'6$!5.&2-<3'W/(&<'2¥G.&/%-02-1,'$!".&2-<31.>$2,".2<=!
5--2,1$?, IR2.;$2< IA<<.%-,-./=/( 1-/(-1-(8,013$3)$2< |.@6$!>&)0-%HC

|

56$IF-/-<'2*1.@$,0'6 1,/( '6$!Z,%-@\M<0,/(4G./<$21,-./ IW/---1$;$2$ |, (($( !(&2-/18!'6$W/%S$>"-.176,<$ !

A//$# | D[:C!56$! W/%$>'-1 7$>.2' | <'2$<<$('6,' 1'6$!%.3>08#0,/( 1,/( 13,2-/$ 1'$/&2$! <*<'$3< |, @ @$%/8

<& 1,0 1280,-./<6-><1)$5$$/ 1/,-1,0 1J( 1%.33&-* f),<$( !8.1$2/,/%$ | <'28%'&2$8,< ! 2$<&0'$(-/ !

2$<>./<-)-0-1@.06$!3,/,8$3%/  '1.@2$<.&2%%<( ($1$0.>3%/ 1)$-/8 ;-($0* 1<>2$,(2-/1>,2"-%&012 '6S!

O&'$IW<0,/(£,6$2% 10.%,06.338&/--$< 16,1 I$#'$/<-1$1.,/$2<6-> 1/( 12$<>./<-)-0-1@ 2$1$0.>3$/'C IA<I'6S!

1,<'13,1.2-% 1.@>2.'$%'$(1,28,< I 28'$( 1)* I'6$!>2.]$%,2$1&/($21'6$1.;/$2 <6-3,/( 13,/,8$3%/"  1,&'6.2-'% |

@ f<)'$ 1<, 2$6.0($2<1'6$1>,2'-%->,- [ |.@%-10.%-$.28,/-" /< LI( 1%.33&/-"* 10$,($2<-4$<<$/"-,0Q

4. MTR Findings

>1qR+SX*)((A.+,.* b (

4.1.1ProjectDesign

565!.1$2,0062&<!.@6%$!22.]3%!-<4%03$,20($@-/$(,/( '<.&/(=";-'6 I-'<I1$3>6,<-< ./ 1<'2$/8'6%/-/8 1'63!G.. ?!

W<0,/(4¢>2.'3%'$(!,2$, ! <*<'$3 =16$!%./<$21,-./ |.@80.),00% <-8/-@-%))-.(-1$2<-*=1/( 13,-/<'2$,3-/8 !|.@

%./<-($2,'-./ 1.@)-.(-1$2<-"*L/( 1>2.'$%'$(!,2%,< 1,%2.<4$%./.3-% <$%'.2<}-'6 1<&<',-/,)-0-* 1.@2$<&0% NS !

,%6-$1$(1'62.&86!9,:16-86! 051H0-.0-%¥3$,<&2%<!,/( 1'6$!-/<'-'&'-./,0 13$%6,/-<3< !'. 1$/<&2%8'6," !>.0-%*<

-3>0$3%/'$( 1,%2.<d,! ;-($ 12,/8% .@8.1$2/3%/',0 1,/( V.| 18.1$2/3%/',0 !,85/%-$<!,/( !'6$!8%$/$2,0!>&)0-%=
J(C19):5-($ 1%J/<&0',-./ 1;-'6 1'6$!8%/$2,01>&)0-%+=R0O<!,/( '"6$!'2,(--./,0 10$,($2<C!!

|

G./%%$2/1,).&' '6$!$/1-2./3%/' 1.@6$!G..? 'W<0,/(46,<)$$/ 182.;-/8 '@.2$,2<d>2.)0$3<!,((28<<$( )* '6$!
>2.]$%/( '6$!1<.0&"-./<1>2.>.<$( 16,18 )S$/ 1,((2$<<$( L/( 1,"$3>'$( !0./8!,8.C!'56%$!-/@.23,-1%!,/( ;$00
2-"$/ 19,>2'1@2.36%$!3,>: IKLLI4','$ |.@6$!"/1-2./3%/" 17$>.2' P196.80(,03.<' 16,1$ 1)$$/ 1;2-"$/ I'.(,;*CIl!
56, 12$>.2'+.8$'6$2 !;-'6 '6$!@-29KLLKI+U4AZ K814,/ 1$#%3$008£-%'& 2% 63$!>2.)0$3<!@,%-/8B6$!G..? !
W<0,/(¢,/( 1;6, "1<6.&0N)$!(/$ !,).& !'6$3=!,03.<' ! ,<1280$1,/1/.; !,<1-1;< 1'6%/1,/( 13.2$ !%0$,20*
>2$<$/'$(1'6,/ 1<.3% 12$%$/1>&)0-%,'-./<C!56$!<,3$ !-<<&$4!;,<'$ 13,/,8$3%$/'= 10,/( !3,/,883%/" 1,/( !
I$2<6->=1)<$/'$$ 10,/(0.2(<=!<-0"-./="<,/( f3-/-/8="1.182%#>0.-","-./= | ($<'2&%'-15@-<6-18>2,%'-%$9'6-<
28>.2'$(0M'. 1! 0$<<HB#'S/ .= 1;,'$2 1<&>>0K/( 1&<,8%512$83,-/ I'. N$ I<.01$(W®Z2.'$%'$(!,2$, 13,/,853%/ !
>0,/<16,1$ )$$/ 1>2$>,2$(1-/ '6$!1>,<'=1<. I'6$17K7 1>2.]1$%1%.&00)$ 1)&-0(-/8!./ I'6$<$4*$' I'6-<I;,< 1. 13,($ !
%0%,2/1'6$!22.(.%Q!

|

AOK'2,/(< |.@'6$! >2.]$9 9Z.0-%6¥/<'-'&'- /<% Z&)0-46./<&0',-./1= 1 -/1.01$3$/" 1 ,/( 1, ;,2$/$<< =Wb,> %"

)&-O0(-/8L/( I/.;08(8% 13./,8$3%/ 1, 28!@&/(,3$/'0 I'. I6$!<8I6%$E@6$>2.]$%-/ |,%6-$1-/8-'<I0)]$%"-1$
I 1$#>$% 'S0 2$<&0! | $*1<2$/8'6<! J( 1:$,2/$<<$< |.@6$!($<-8/1,2$!<&33,2-"$( !-/15,)0$ I Y=18$'6$2 !

6 162$,'<1/( 15#,3>0$<!.@>>.2'&/--$< I'. 1,((2$<< 1<.3$ |.@6$":$,2/$<<$<C 17$%.33$/(,-./<  '\@.27-/8 !

&1>.'$/-,0 1.>>.2'&/--$< 1,2$1.&'0-/$( I/ 14$%'-./ \C!

|

563! >2.]$%! %./%%$>' 3,2%< 18..( 1<$/<$=!2$< !, 6.0-<-F>>2.,%6 ", 1>2.$%'$(!,2$,< ! /( 1)-.(-1$2<-*=!

9672/.;08(8%< 1'6$1-3>.2',/%$ 1-/1'6$1G..? 1W<0,/(4%./'$# | @$#'$/<-1$!%./<&0",-./ 1;-'6 19%6&<".3,2*10,/( f

21$2<= 1 (1 ,(1.9%,'$< 19%.00,).2,-/ 1:-'6 1.'6$21 H+QZR"J 12$8-/,01 /( 1/ ,-/,0 1)-.(-1$2<-* 1 >2.]$%'<C
A$1$2= 1-1-4>$26,><!".. 152$<062->"-HR<S@EGO&/($2<",/(-18 1'6$1-/'$/-./ 1, I'6$I-3$ L.@2--/8 1)&' 1,1 0-"08
1$2;6$03-/8 19<$SA/SH# V1", 1'6$1-3>0$3$/-/8 1I'$,3 18&/08<4>,2$(1(.;/ I 113.2$13,/,85,)08 I<$1.@

9stateof the EnvironmentReport2003(World Bank,IUCN) preparedy Teariki Rongo*underRegionalEnvironmentTechnical
AssistancdProject(2003) http://www.sprep.org/attachments/56.pdf

*MMR ProjectOfficer onthis R2R Project

20 https:/iwww.chd.int/doc/world/ck/ckbsap01-en.pdf
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,%'-1-"-$9,<$( 1./ 1'6$!%-2%&3<",/%BL '6$!<",2' . @3>0$3%/','-./ CAQA'@-26$28,>>$2$( . D$ L/ -/'$/-) !
L B.(-@*'6$!1>2.]9%<%.>KNQ&2-/8'65 W/%$>'-.176,<$ 19W/%$>'-17$>.2' I>DLI-" < 1($%-($('6,' '6$!>2.1$%!
'$,3 LI 12$%1>,2'1$2<1;.&0( 11-<1$,%6!. @6$!<.&'6$2/ 1-<0,/(< . 1>2$<$/'1'6$1$0$3$/'< | @6$!>2.]$%($<-8/ !
<.0-%8@$$(),%P/( 1&<T'6$!%./<80,-./< ! |@-/,0- B6$!<%.>H.@>2 ]$%,%'-1--$B6S<$!-/-'-,01,%'-1--$¢@ 2
%.33&/-* 1%./<&0;'-./ LI( 1>,2-%->"-./1;$2$ !". N$ I<&>>0$3%/'$(!'62&86.&' 1'6$!2$3,-/($2 |.@6$!>2.]$%!
)* 1@.00£&3%./<&0", /< 1,/( 1'6$!>,2"-%->,"./ 1.@0.%,0<',2$6.0($2<!-/ | ($%-<-./{3,2-/8 12$8,2(-/8 |>2.]3%

%'-1--84./ 1$,%6!-<0,/(Ql!
I

563281, 2518/28,0-<'-%6I$#>$%' - /<L @I'6$172.]89G1. 2(-/,".2=1,/(1,13,/,8$3$/
'6,1,>>$,2<1/."1".16,1$1)$$/! @&O00*I1$#, 3-/$(1,/(1, 82$$(1;-'61>, 2'/$2<

cn

<'2&%'&2%(!5A!1>2.>.<,0 !

;56$2$! <I<3$! %./@&<-./'.1$2!/.3$/%0, &2%$! -/ '6$! 1,2 -.&<! 2$@$2$/%$<!".!3,/,8%(! ,2%,<C!! O/$! .@! '6$!

>2.>.<$(1%./<&0',/'<1-<1%,00%(!,! 22.(&%"-1$!A23$,!F,/,8$3%/  '1Z0,//$2=!*$"1'6$2$!-<!/.13%/-./'. @!<&%6!,!
%,'$8.2*1$0<$;6$2$!-/I'6$!72.(.%C!!

!

Table 4. Analysis of strengths, weaknesses, opportunities and threats (SWOT) of project design

457"+R5"4 |

P"Al+"44"4 !

56$!.1$2,00>2.]$%%./%$>1-4<-3>08,/( 12,-./,0=!
-6 1<&<',-/,)0$ 1>.0-%6K/( 1-/<-'&-/,0 1.8&'%.3$< I' |
)$! %6-$1$( '62.8&86! %./<&0',-./<=!
$/8,883%/'= 1/( 1($3./<'2,-/< 1 I<-'$0$1$0!
m

P-($ 1<',2$6.0($2 1-/1.01$3$/" 1-/1>2$> 2"~/ |

|

F&Y%B &<$@80@.23,-./ |l >.0-9%4=/<"-'&./,0 1 /(!
)-.0.8-%,0t$%6/-%0!
|

G.00,).2,'-./ 1;-'6 1.'6$2!R"J 1>2.]$%'¢-/1'6$!G..? !

A-86 10$150@% f@-/,/%$@2.3G..? IW<0,/(&
RA$2/38/ =l( 1+RO 1%./2)&"/< I'.= |
($3./<'2,-/8  1<'2./8 1963333/ |

|

Z0,/1-18 1) 1-3>083$/",-/ 1%.1$28.'6 13,2-/$ =I
@2$<6;,'$2/( '$22$<'2-)R$,< L/( 1)-.(-1$2<-* Il
|

P-($ 12$>2$<$/' ./ =H%0&(-/88.1$2/3$/" !
($1$0.>3$/" 1,8$/%-$<!,/( '/ 18.1$2/3$/,0 !
28,2 -< 1<>$%-@I$('6$!.&>&'<1/( 1,%'-1--$¢
J(1-116$122.18%14'$$2-/81G.33-"$$ 11

|

G.3>2$6$/<-18 I<',2$6.0($2 1$/8,853$/"  150,//$( !
|

"356,<-< 1/ 1$<')0-<6-/812/..08(8$ 13,,8$3%/ |
<*<'$3 <I'6,' 1;-00.&'0,<'1'6$!>2.]$%"
W/%08&($$1$0.>3$/" 1.@3%$,<&2$<!". 1$/<&2%
@-1,1%- &< -1)-0-* 1.@>2.'$%'S(1,28, 1<*<'$3

>&)0-Y

W<0,/(&/( !-/1'6$12$8-./ | ¥ 3$,<&2-181 >2.]$% .&>&'<! 2,6%2 '6,/ !
! -3>,%'<L./ 1$#>$%'$(b.& '%.3$<bI9A//$# DM
Z.0-%0/?<!". I'6$!1+,-./,0 14&<',-/)0$ ! ¥ N$-/8 1<&@@-%-FRBE2-%,0". 13$,<&2$!
Q$1$0.>3$/" 120,/ 19KLL[FKLKL:£6$!KLLK+U4AZ=! 82,(&,01>2.82%<4

'6$!+,-.0,0 1"1-2./3%/"  14'2,'$8-%HA%'-./! ¥ 3$,<&2-/18 1%6,/8%<!'6,' 1,231/, 1,' '2-)&',)0$!
J2,3$;.2? 19+"4AJ: IKLDYKLD4,/( !.'6$2!>0,/<! L IE$I>2.]$%=!

A 1>.0-%6-$1! ¥ -3>2,%-9%00 .. !38%8 $@@.2" ($$23-/$ !

56$1($<-8/ I;,< 1>$26,><1.1$2,3)--.&< 18-1$/!'6$!
@.&585,2!-35@2,3%,/( '6$!-/6$2%/" I(-@ @-%&Q'
,%6-$1-/8 >.0-%F.&'%.3$< 1'6,' | 2! /" 1-/1'6$!
>.:$2 1.@'63!b>2.13%M. |,%6-$1$00&">&1 D@ 1
$#,3>083 ($>$/(< 1./ 1$/,%'3%/" 1.@,! Z2.'$%'$(!
J(IF,8%(  1A2$,<IA%'C

I

56$147J 1/ 1>2.>$20M46./<'28&%'$(CF,/* |.@6$!
1(-%,".2< 1,2$1 @0,;$(19<$$A//$# KL @ B$',-0<:!
J( 1628/, YSS( I 16,1$ 1<.13,/*C 11G.33./ |
>2.)0$3<1-/%0&(fd

)<.08'$ 11,08$4,< 1.>>.<$( I'. 128/(< !

|

56$!/$$( 1@ Z5%6/-%,0:&>>.21, '6$16$,2' . @6$!
>2.]1$% 9'68 ZFH: 1", 1-/@.23 %..2(-/,-/ !.@,00
>2 189>, 2'$2< ;< 1. 1<>$00H(&'QI56$1Z2.]$%!
G.2(/, .2l (&-$<!-/1'6$1507 1,2$!1$246%,1*Cl
AlG6-$@$%6/-%6,0A(1-<$2-<4 28 @$22$(! /%S -/ !
BHISH )& I'6$2$-/. 152.1-<-./ 1@ B-<I-/1Z,2' 100)
|

G2.<<f<$%".2,0%..2(-/,-./ 1-4'6$17$*!". 1>2.]3%
2$<&0R&'1 ;< 11! 13,($ | <&@@-%-HAH2'! -/
$<%2->-/d @ >2]3%  3,/,8$3%/ |
,22,/8$38$/'<C 11!

|

E,28$!/83)$2 |.@%./<&0',/%-$4 9KD1@$;$2,/( !
0./8$21%./<&0' /%-$4;.80( 12$(&%$(3--<'2,"-1$ !
0.,( L/( 1%.8&0(-3>2.1$1'$%6/-%,R$<&0'HC

I$; @ 123@$2$/%48<1$/1@ R '$3%/< .@@, %

21 including Cook Islands Tourism Master Pldiojnt National Action Plan (JNAP) fa€Zlimate Change Adaptation and Disaster
Risk Reduction Cook Islands National Integrated Water Resources Nemant (IWRM) Policy, National Sanitation Policy,
National Integrated Waste Management Plan, and iddalilsland Development Plans (IDPs)
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577"A54 |

9J&2'6$2( $1$0.>3%/' |.@>,2'/$2<6->!;-'6 1'6$!
G..? IW<0,/(¢R"J '43,00!R2,/'< 172.82,33% ! !
<&>>.21($1$0.>3%/" |.@<&<',-/,)0$ !10-1$0-6..(d-/!
21,2.&/( '6$!>2."$%'$(!,2%,< I'6&<I<&>>0$3%/'-/8 !
'68!)-.(-1$2<-"* 1%./<$21,-./ 1)]$%'-1$!.@6$!
Z2.]$%C!!

|

56$!>2.]$%!'-<!;$OO>O,%$Q'. 13.&/" 1! 6-86/0$140
%,3>,-8/ I'. 1)2-/81'.8$'6%$2 1,002$0%$1,/"!

ZFH! &/($2<,@@BG/( ! /' ! $/8,8-18 | ;-6 !
> 2'$2<! $@@$%'-1$0*>0,/! ,%'-1--$<¢ ' | '6$!
.1$2,2%6-/8>2.]$%10$1$0!

|

W/'$2,88/9%1%. 582,/ 1-48$/$2,004>..2 1
|
W/@O0S#)08&($< | @<.3% 1:6. 16,18 !,028,(* !

($%-($(1'6," 10,/( 1,/( 13,2-/$ 1'$/&2%! <*<'$3< |
$HY60&(B6$!>.<<-)-0-4.@,! 8..( 1>2.$%'$(!,2$, !
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<2$6.0($2<1/( 1" 1($1$0.>1,] %.3>2$6$/<-1$! <<'$3 1/( 1S@@$WBLB/S3S!  1.@<-'$<C
21.;05(8% 1%$/28,/( 1,&'6.2-'-1$ 1,>>2.%6!. 1 | !
)-.(-1$2<-% 1/( 152.$%'$(1,2$, 1>.0-%-$&%6-1--$¢ | |
J( I'$%6/9%,0..0< 1-/ 1'6$1%.&/'2!
|

iE,28$!,3.&/' L.O@&/(L2$3,-/-/8 I'. N$ I<>$/'I-@
JO* 1>2.18%1%,/ 1<.2'1-'<$0@& " !
!

F2$1"$/-/ 1/ '6$1>2]8%.; 1,<1.'6$21R"] |
>2.18%'496.38 . 1/ 1$/( 1,/( 1'6$28-<,! %6,/%". !
128 1,1 %.3>286$/<-1$10..7 1, 1>2.]$%2$<&0%. |
@,26$12$<.82%92$3,-/-/8= I'6$!;.2? 1,02$,(* !
(/$ 1>2$1-.&<O¥/( 1($'$23-/$ 1>2-.2--$+@ !
%.6$2$/',>>2.,%6 L/ 1@.%&% 1,%6-$1-/8>2.]$%
2$<80'4C

!

!

Stakeholder engagement

565!1$#'$/" I'. 1:6-%6!<',7$6.0($2<;$2$ 1-/1.01$( -/ 1,/( '<&>>.2'$(!'6$!($1$0.>3%/ .@6$!Z22.1$%!-</." 19%60$,20*
($<%2-)$[-/1'6$!22.(.% =]0'6.&86 12$@$2$/%$3,($ ! ! <',2$6.0($2!,/,0¥<-< 19>2,1cY:@56$!%.3>2$6$/<-19!

0-4.@>2.>.<$( 1>,2'/$2<!-/1>2.1$%-3>0$3%/",'-./ !-4,! >,2-%&0,2B¥2./8 I>.-/' |.@'6$!($<-8/=12$@0%$%- 6!

-3>.2', /%% 1.@%2.<#<$%'.2,000.00,).2,"-./ 1./ 1>2.'$%'$(!,2$,< L/( 1)-.(-1$2<-*1%./<$21,'-./ @

(

Replication approach

56$!72.]$%!($<-8/ 16,<1'6$!>.'$/-,0 1@ 20./<-($2,)0$12$>0-%,"-.I-/ '6$!@&'&2$6 1?/.;0$(8%= $<' 1>2,%'-%%<
J(10$<<./<108$,2/$(! @2.35#>$2-$/%%8,-/$( ! (&2-/8!>0,//-18 1,/( 1-3>0$3%/','-./ 1, 1>2.]$%' <-'$1)$-/8 !

,1,-0,)0$1". N$1<6,2$(!,/( 1%.33&/-%,'$( '@.2>>0-%,-./1, 1.'6$2!>2.'$%'$(!,2$,< !,/( '@.2$1$0.>3%/" '.@

1,-1,0 1</(,2(<C 'A<>$%'€.@'6$! Z2.]9%'p$<-8/ 1'6," | @,%-0-''$>.2'&/-'-$< | @ 22$>0-%,"-.I -/%0& ($'6$!
@.00.;-/8d
|

¥ Q$3./<2, - < L 16, 115285 28>2.'8%'$(1,2%, 1,/( 1<>$%-$3,/,8%3%/"  1>0,/<!-/%0&(-/8'6%!

($0-/$,"-./ LI( 18,°$"-/18 L.@>2.'$%'$(!,2%,<!

¥ Q$3./<2,- /< LIV 6. 1 12$(&%®66$3-%,0-.00&-./!@2.3,82-%&0'&2AR/f. @@ $2.<-./ !

¥ Q$3./<2,- /< LIV 6. 1 1>2$8>,28-<0,/(1%./<$21,"-.] 1<'2,'$8-$<!

¥ Q$3./<2,- < LIV 6. 1 12$(&%%3>,%'|.@.&2-<3 1./ 1)-.(-1$2<-"* 1 /(1 1$%.<*<"$3 1<$21-%!

|

56$! '2,-/-/8 | >2.>.<$( | &/($2!'6$! >2.]$% %.&0( 6,151 )$$/ | >0,//$( /1,1 ;* 1'6, 13,($ !-1%0$,26, !
<& 1,0 L. @<8%B2,-/-18 13.&0( 1)$ I'6$!>2-.2-1@ P6$!>2.]$%'CF &6 @6$!'2,-/-/8 1&/($21>2.1$%'¢
<&UB< I'6-<L./$ 1-<./$ f.@U@-/-/8 16, 10,5225 &-2$.'6$2 1>2.]$%. 1%.3$1,0./8 1)$@.2$"1%,/)$ 12$>$,'$( =!
J( I'6$I7KT 1>2.]$%-4@.00.;-/8'6$1<,3$ 1>,"$2/C!!

|

Co-finance
H4oDY=e\l=LLL;,< 10-<'$(,<!%.@-/,/%%-/1'6$!72.(.% C!56$! F57 1%./<&0",/' !;,< !<6.;/ !'6$!%.@-/,/%-/8
0$'$24 @2.3A//$# 1KL.@'6%!Z2.(.% “C56$* 1%./@-2B%.33-3%/'<  1.21-/'$/-./< |.@%f@-/,/%$CF .<'!.@'6$!

22 commentshereon co-financearebasecdentirely on thatdocumentarevidenceand,asstatedat the endof the paragraptare
purelyfor considerationn thelight of future projectdesign
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@&/(4%.33-"$( 1)* 18.1$2/3%/" 1,>>$,2 I'. 1)$ 1@2.38#$2/,001@&/($(>2.]$%'<t6-%612,-<$d_&$<'- /< 1,).&' |
2<l 1,0-(-*1 <! %.@-/,/%$C 56$! H40! DD=LLL=LLI>0$(8$(! )* | '6$! F-/-<'2*1 .@ J-/,/%$ | /(! "%./.3-% !
F./,8$3%/ =t < '$( I-/1'6$10$"$2". 1)$!'62.&86!>2.1$%'<@&/($()* I'6$!G..? |W<0,/(4R.1$2/3$/'= 1'6$!
"&2.>%,/ IHI-/ LJ( 1'6$1+$; 1a$,0,/( 18.1$2/3%/ I 12$(&%$6$!-/@0.1.@I&'2-$/'< ", 1-/<6.2$1$%.<*<'$3<!
-/ 16$1<.&'6$2/ 182.&>.@<0,/(< @+.23,00* I'6$1&0"-3,'$ 1(./.2 1;.&0( N$ 1$#>$%'S(". 1;2-'$ '6$1% f@-/,/%30$"$2C
O/ I'6$1.'6$216,/(= '6$!H40K=\LL=LLUI>0$(83(!@2.36$!+,-./,0 1"/1-2./3%/" 14$21-%68<12$>25<$/$(!,< 1%62$!
@&/(-/82$0,$(1". 1'6$1.)]$%'-1$!. @ 6$!R"I 1>2.]$% /( 1-4$/-2$0%,>>2.52-'$ I'. 196.&/'1,< 1% f@-/,/%PT56$!!
H40D=KLL=LLI@2.30%$,/<\! -4@ 2! %0%$,22$0,'$(1>&2>.<F2$0,'$(I". '6$!7K7 1>2.]$%H,350* 1'6$!<$"-/8 !
&> @6$!GWFZ62.886!82,/'< I'. I'6$15$1W>&?,294.%-$*1 /( 1'6$IF,2,$ IF../, 1"<')0 -<63$/' 152&<TI5$!
W>&?,294.%-$* 128> 2'dHA0KLL=LLL'62.886!$#'$2/,004 @&/($(>2.]$% T W@BS$ | @6$<$! @&/(£,2$! @2.3
0%$,/<!\! '6$*1;.& 0()$1)$-/8 1%.&/'S( 1'-%$1)& 1'6$29-</. 1;* 1.@2/.;-/8 |@2.3'6$!(%&3$/'< |<$$/!
16$'6$2 1'6-<I-4'6$19%,<9.2!/." @H+QZIFGO I-40-<'$(-/'6$!Z2.(.%!,< 1%.33-"-/8 HA0NL=LLL!)& '6$2%-</. !
%.22$<>./(-/8 19 @-1,/%30$"$2-/ '6$!)&/(0$ 1>2.1-($( I'. '6$!F57 1%./<&0",/' ClI

| H

Cost-effectiveness
56$!72.(.9%19>,2,<|DSKDSS!<','$< 1'6$!82.&/(< 1&>./ 1;6-%6!'6$!<$0$%'$OR"J 'A0'$2/,'-1$0H972.(.%!>,2,< !
[MfMY19%,/1)$ 1%./<-($2$( 1%.<f$@ @ $NEHE!,28&3%/'< 1,2$!@.26$!13.<' 1>,2'18..(d !
¥ %.<f<6,2-/8!@.22.'$%'$(!,2%, !3,/,8$3%/  1;-'6 1>2-1,'$!0,/( f.;/$2< L/( 1.'6$2!<',?$6.0($2<U
¥ 9%.3>/* 1@&/(-/8,1,-0,)0$ !-/!'6$!'.&2-<31<$%". 2l
¥ $3>6,<-< 1./ 1<'2$/8'6$/$( 12$8&0,"-./<4%,>,%-"1)&-0(-/8!,/( '%6,/835( !>2,%'-%%</!'63!,82-%&0'&2,0
<$%'.2l1
¥ '6$!.>>.2'&/--$< 1, @@.2($]* 1'6$! O%S$, /<! (/,)-] T@R>$2,-/,0--/8 !'6%!GWFZ-/%0&(-/8'6$!
($190.>3%/" 1.@>2.'$%'$(!,2%, 10$8-<0,"-./24%.33&/-"* 1%/<&0',"-.[<=1-/<'-'&'-.[,0 1<'2$/8'6%/-/8 I,/( !
- 1@ 26%156.08 IGWFZU
o/ 'e$l/<-'&'-.1,0-7,-./  1.@%.00,).2,-./ L/( 1<6,2-/8.@R2%<.&2%%F( -/@.23,-./ 1,3./8 "4 L/( !
FF7 <, @@+-'-./,0 10$,($2<tW<0,/{G.&/%-046.%,06.33&/-* 13$3)$2< I/( 1.'6$2!<',?$6.0($2<!./ !
,00.@6%$!-/6,)-'$( '<.&'6%$2/!-<0,/(<C!
(
Linkages between project and other interventions within the sector
56$!($<-8/ 1>2.1-($( '@.26.00,).2,-./ 1/( !>,2,0080%'-1-'-$¢;-'6 | @.82%$8-./,0'H+QZfR"JI 1>2.1$%'¢,/( 1. !
1,'-1,0 H+QZ!'R"J 1>2.]$%'¢X2.(.% !>,2,< IDMéDeKU6-<12$>.214$%'-./ ISCSI56-<-4,! <'2./8 |@$,'&2$D6$!
($<-8/ N&'1>$26,><!/." 1($130. >$( <&@ @-%$/'0¥(-%,'$ |$#,%'016.; 1'6$!1,2-.&<!>2.]$%'¢-/'$22$0,'$A56$!
>2.1$9% - ($<%2-)$( ,< ' @.28-/8! /$; 1,>>2.,%6!". 1-/'$2f<$%".2,0%..2(-/,'-./ 1./ 1)-.(-1$2<-*1%./<$21,-./ !
@2.36-86!$0%1,"-./ |@.2%<¥K 1'6$!.@ @<6.252-/$ 1$/1-2./3%/" 1/( !-4$#>3%'$(9Z22.(.%!>,2, IDMel". 1< /(!
&' N* 1($1$0.>-/8 13$%6,/-<3< L/( 13.($0< !@.2/'$82,'-/8 1,%'-1--$L/( 1,%6-$1$3%/'< |.@3&0'->0$>2.]$%'C
|
56$!0%$,/<\! >2.82,33% 9KLD¥Dc:!<&>>.2-/81'6$!($1$0.>3%/' |.@6$!F,2,$ !F./, 1A% < 12$3@0$%$H(
'6$!%f@-/,/%-/18%.33-'3%/'<= &'!/." 1$0<3$;6$2H-/!'6$!>2.]19%!(.%&3%/'= 1,0'6.&86 I'6$!$#>$%",'-./ 1'6," I,!
Z2.'$%'$(1/( 'F,/,85( !A2$,<IA%!;.&0 (! 6,15 $P/ !>,<<$( !-/IKLDd-<4-3>0-%&/($2!G.3>./$/" ID!Z2.(.%!
>2, leL:1/( 1'6$!>2.]9%-<4$#>$%'$(". 1($1$0.>12$8&0,'-./<V,/( 1>2.'$%'$(!, 2$,!1%,'$8.2-$1&/($2!'6," |A%'T
| |

56$!16,0$( !)-/ 14&0',/ 1E-1-/80%$,/<1J.&/(-./  1%,22-$(&" I$#'$/<-1$1)$/'6-%!<&21$*¢/ IKLDYDY&<-/8!'6$!
<'/(,2( 'ARRT7A 1>2.".%.0°:1/9%60&(-/8,<<$<<3$/'< |.@@-4H&/(,/%$ !,/( I<-$1,2.8/( 17,218, 1A“&,7-!
J(12,03%2<) =Y( 1,682 1< 1(J$ 16 I'6$! <<-<'[%$!.@6$IP,-" 1.&I(-] NCI56$1Z2.(.% 1<, '$( !
'6, '6$1<&21$H(,, !; .&O(N$ I&<$(I". 1$<',)0-<61),<$0-/$ 1>.>&0,"-./< 1@ R$0$% H(@-+6>$%-$4$%'- ./ IKIZ,2'|
DU7J 1A/,0%<-<:@1Z$26,><!,! ),<$0-/$ |-/($# 1-<4>.<<-)0H)&' I/ 1,1 >.>&0,"-./ 10$1$0B;. 12$>.2'46,1$ 1)$$/ !
>&)0-<6$("1/( I'6$13,-/ 1@-46&21$12%>.2!-$#>$%'S(". 1)$ 1>&)0-<6$(-/ IF,2%6/KLD[Q!

|

i?isks and assumptions
I$* 1,<<&3>"-./< 19/1Z22.(.%147] :13,($ !-/I'6$!($<-8/ |.@63!>2.]9%;$2$ |<$/<-)0$H &' !1<.3$ 1;$2% 1>$26,><!
A1$2.>-3-<"-%),/( 1/.' 1,006,1%$ 16$0(QWE>,2'-%&0!BS$!,<<&3>'-./ '6,' 1b0$8,B,'$"-/8 L.@A'S; Z2.'$%'$(!A2$,<!

2 http://www.agrra.org/coraleet monitoring/

24 http:/iwww.maraemoana.gov.ck/images/maiieek-survey.pdf

25 https:/iwww.livingoceansfoundation.org/vgontent/uploads/2016/08/AitutaklO TS reportsml.pdf
https://www.livingoceansfoundation.org/vwgontent/uploads/2014/05/coddlandsfield-reportfinal. pdf
|
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-/ 16$0(&>-/1'6$ 1$#$%& - 18210$8-<0,'-1§2,/%6$<hbl6,< I/." 16$0(C!BS!>0,//$( A%I6,<!/." N$S/ ($1$0.>$( !
*$'=1,/( 1,0'6.&86 1>2.82$<46,< )$$/ 13,($ !-/!1($%0,2-/8$#%0&<-1./$< 1,2.&/( !$,%6!-<0,/(=!'6-<-4@ ZD2.3
0$8,08,"$"-/18 .@/(-1-(&,0!>2.'$%'$(!,2%,<Q!

|

56$!7-<?!F,'2-#195,)0$!DM>,2, IDSL-/1'6$!Z2.( .%:!-/%0&($K! 2$,0-<"-Y<<$<<33$/' |.@2-<?=l/( 13-'-8,-./ |
3$,<&2%<!'6," 1-/1<.3% 1>0,%5E3$2$042%<",'$!'6$!2-<2C.;$1$2= 1<.3% |.@'6$!2-<?%6,1$!3,'$2-,0-"$(C!1J.2!
$#,3>0$4'6$1.28,/-",-./,0 12-<P@>..2 1%.00,).2,"-./ N$"$$/ 1>,2'/$2<16,<!3,'$2-,0-'$(=1,06.&86 !>,2'0*+ <!
2$>.2'$(1)$0.;= 1 <! 2$<&0:@;$,? !>2.]9%'3,/,8$3%/'C 17-<?<4;$2$!10-/?$(!". 1.1$2,00<.&/( !3--8,-./ !
3%$,<&2%<C056%$!>2.1$%=6.;$1$2=16,< )$$/ !<0.; I'. 1-3>0$3%/" 13-'-8,"-./ 13%,<&2$<CF57 1%.33%/'< !./ '6$!
2-<P<<$<<3$/" 1,2$!8-1%/!-/1A//$# Dl (56$!028,/-°,-./,0 17-<?;,< 1&/($2$<"-3,'$(= !,/( !-1<6.&0(!6,1$!
)$$/ 196082 18.1$2/3%/" 1<',7$6.0($2<!'6," I'6-<;,< I,/ 1&/($2$<'-3,'$C !

|

Gender

56$!>2.]1$%/<.&86'!". 1>,2'/$2;-'6 '6$!G..? 'W<0,/(¢+,'-./,0 1G.&/%-0@P.3$ /' 9IGW+GR:LY,'-/,0 ,.3%/p< !
&3)2%$00!.28,/-<,'-./ 1;-'6 |,@@-0-!%2.&86.& 1'6$!%.&/'2*4'6," |,((2$<<P$< 1$/1-2./3%/" 1%./%$2/4;-'6-/ !-'<
<'2,'$8-%,/( 1.>$2,-/8 1>0,/<Cll!

4.12 ResultsFramework/Logframe
56%$!47J1.1$2,00!6-$2,2%6*<!0.8-%,0!)&"0,%7?<!%0%$,20*!<','$(!0&'%.39<$$! KCK1!156$72.1$%' O)]$%'- 1$! -<!
%0%$,20*1<''$(1-/1'6$!22.(.%!&/($2!'65!<$%'-./16$,($('bZ2 .]$%"0)]$%'-1$=!0&'%.3%$<!,/(!0&'>&'<gA%'-1-'-$kb
9<$$!>,2,leL:@";$1$2=).! $a.)$Z* 19$#>$%'$(12$<&0'<:!,2$!10-<'$(C!I56$!")8Z"$%*%." -/(-%0,'$!'6$!8$/$2,0!
@-30(<!l.@",%"-1-*BP&H%'$(!,2%,<=!,/( KC!F,-/<'2$,3-/8:=/(1&/($2!'6$! )$Z"$%*%.' I-'-<I'6$!$a."a.' I'6,"!
2815.2(8(1, <! $#>$%'$(1 2$<&0'<CHW/'6$! >2.]$%'I<I W/%$>'- /1 7$>.2';,<I>2 > <$(I'6,"N  b7$Z"$%*%.' b)$!
2%/,3%(,<b 4a.)$z* bl/('6$IKLD['IZW716,<12%$/,35('6$3!;-'6.&'1%.33%/ AA-3>0*125/,3-/8!'6$3!(.$<!
[.'1%./1$21'6$! )$Z"$%*%." /I $a.)$Z* 1)$%,&<PI'6SNSZ2"$%*%." 1,28Y.";.2($(!,<12$<&0'<C W/!'6-<I>2.]$%'!
Sl-<I'6$Pa."a.’ 1'6,'1($<%2-)$!,/1$#>3%'$(1@&'&2%5!%./(-'-./1,/(1-"1-<1'6$!,%'-1-'-$<!'6,"!, 2$!/$,2$2!-/1<*0S$! /(!
<%.>$!"1'6$!.&'>&'<!.@!3,/*1.'6$2!>2.]$%'<C!!

|

F./* L@6$!4(-%," .2< L/( 1'6$-2',28%'<!1,2$!>..20*1@.23&0,'$(9<$3A//$# KL/ 1630>$()* '65!@,%6," '6$* !
,2513%$,<&2-/8 11,88%5'0%.3>./$/'<bCINF,/* 128!/ 1<€&@@-%$/DAH&',)0$ !'. 1>2.]$%,%'-1--$<,/( '6$2$ -4
@'$N>..2 ($@-/--.11.@3./-.2-/8 152.".%.0!,/( 1),<$0-/$ C14.3% 13$25012$<','$!1$#>$%'$(2$<&012!.&'>&'<!
2,'6%$2!'6,/ 13$,<&2$!>2.82%<4¢.;,2(< 1-3>,%'<!9%$8G./<.0-(,'$( 'F,/,8$3%/ IA&'6.2-"* 1@ .22.'$%'$(!,2%,< !
.@63!G..? IW<0,/(<:™1.3% 1,2$1,0<.11$24%.3>0%#,/( !13&0'f<'2,/($( !9%8E,8../ $%.<*<'$3<!,2$!3,/,.8%( !
0% 2(-,'8( L LI 1-'6 19%0$,%9%.0.8-%106./<$21,"-./ 1)]$%'-1$<:@56$2%,2$!,0<.1>2.)0$3<!,<<.%-,"$( !
-'6 1,"2-)&",)-0-*=1>2,%"-%,04*/( ! %.<f$@@$%'-1$/$<1I2 ! $#,3>0%= -l -4 3.<' | &/0-?23$0*'6,' ! ,%%&2,'$
>.>8&0,'-./ 1$<'-3,'$< |.@b>2-.2-"%<>$%-$<4006,/19.2$1%/ 1<6.&0(:1)$!3,($ !'623F'-3$<(&2-/8!'63!>2.]$%'E"-d
-3>2,%"-%,0/( /" 1%.<f$@@$%"-1$1P/!,"$3>" 1'6-<I-/13.<" 19%,<$<k/( I,/* 1.)<$21$( !%6,/8$<!%.&0(/." !
)$ (S@-/--1$07'2-)&',)0$ ' I'6$!1>2.]8%I<. 1;.&0( 11" N$1-/(-%,".2< .@*2.]$%-3>,%'C!!

|

48%6@0,:4<6.&0(16,1$ )$$/ 1>-062$&(&2-/812$1-$;|. @6$ (2, @Z2.(.%=L/( '@,-0-18%,' 1(&2-/18!'6$W/%$>'- I
26,<$Q156$<$1-/(-%,".2< 1,/( 1',28$'<16,1$ )$$/ 1$3>0.5$( I'. 13./-.2 1>2.]$%-3> %'<!-/ 1>2.]$%2$>.2'4,/( !
'6$IKLD[IZWT1$/ '6.&86 13, /* 1 2$1&/<,'-<@,%' . 2W56$IF57 1%./<&0',/" ;< 1>,2-%&0,206./%$2/$(1)$%, &<$!
6$!;,< 1.0(1'6, 1<.3% |.@'6$!<&21$¥,.2? 16,<1)$$/ | (/$ |<>$%-@-%!0052.1-($!),<$0-/$!(,, ! @ <&%b
&I<,-<@,%" . 24-1(-%,".2<Q!

|

AD'6.&86!'6$29-<43$/-./ 1@ 2.]$%R.,0 <IF2.(.% !>2, ID\S:3/./$ 1,2$I<''$( I$#>0-%-'056$!IMZ2.]$%'[i/8 !
'$231<.0&"-./n1 9Z2.(.%! >,2, I\ ! - n( &Z"#*Z*%( ,( +&]MRSRY,"+$,) (/.. ()$Z[&%* (,( Ya%).&$Y,#U
Rt &\F (%] (‘A &%, [#* (%,.88%(D' FZ  (SY A+ +& M8, # (%] (Z,+&%E"+$.%).4] (%] (Z,%,] (
A5 ((VRYO)HAI&YPS.X) K] ( %,.a+# +*'U ()$ZZa%& b )$%*+\,.&$% +*'U (%] ( 3,ha& '&*W( /.. (,+*(
)SZHZ4%. K ([b (" +S &, ¥ (). SHE&H(H). &)Y (RYAXSEYEMA" +*Z (<] (B(Z&EN A (K
159%™ +\,.&$UY+$ZLBa.'&]* ("+$5.%).*] (,+*,'1 nG56-<%,>'&2$£6$!$<<$/%P.@6F!>2.]$%;$00,/( 1%.80(@.23
'63!),<-<1@.2 2$'6-/?!. @6$!>2.]$%2$<&018$-2,2%69<$34$%'-./ \CK:C!

|

>12+$M+" (8%,+]' (B*a#.' ((

4.2.1ProgressowardsObjectiveand Components

All$# N\ 8-1$4'6351&<"-@-%,'1@ .26$!0)]1$%"-13,/( !G.3>./$/" 12,-/8<!-/1'6$!12$ &$<'$(@.23,",/( '6%*!,2$!
<&33,2-"$( !-/15,)0$!D!).1$ C56$2%,2$!<.3% !,/.3,0-$< !-/1'6-<,/,0*<-< 1)$%,&<Pt,<!I>.-/'$( 1.&'!,).1$ !
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94%$%'-./IYCDBQA3,/* .@6$!>2.1$%!-/(-%,".2<=1./ 1;6-%6!'6$!.)]$%"-1$!,/( 19%.3>./$/'< 16,1$ )$$/ ! <<P<<$(!
-NAIIS# N 281 @0,;8(./( 1<.3% 1.@6$!3$/( |.@>2.]$%!"',28%'<!&/($2!%.3>./$/" !-/(-%,'.2<!9@!3#,3>03C!
A-'&'\?-1E,8../ F,<'$2170,/=172."'$%'$(!./( 'F,/,.85( !'A2$,<IA%'D\IZAIF,/,8$3% /' 1Z0,/<!1%.3>0$'$(:!,2$!
,%'&,00F6$!1<,3$ 1.21<-3-0,2". 12$<&0W-<'$(-/1>2.1$% . & >&'<CIWIA//$# I 1&(8-/8 I)* I'6$!-/(-%,".2<!1,0./$ !
;.&0( 16,1$128<&0'$(-/1;.2<$ 12,-/8<1'6,/ 1'6$!C/-'%$,'04 !D.3%$,&39$1,/%46CD:!18-1$/! @.2)]$%"-1$!,/( !
%.3>./$/'<  19<$$)$0.;! -/IYCKCDCIDYICKCDMS6-4-4)$%,&<$!@.00.;-/8<.3$ |.@6$!@0,;$(-/(-%,".2< 18-1$d
1 >.2821 <<$<<39%/" 1.@,%'&,0>2.82$<4'6,/ !1&(8-/8!_&,0-','-1$01&<-/8!%.33./ 1<$/<$!,8,-/<' 1'6$!>2.1$%!
&'>&'<QT,-18< 1), <$( 1] 1>2.828<4";,2(<  I'6F!-/(-%,".2< 1<6.&0(1)$ 10-3-'$(!". 11,0-(1-/(-%,".2<A!A/I$# N\
,0<.18-1$4'6$1>2.1$%,/(  H+QZI<!,<<$<<3$/" 1.@>2.82$<4,<|.@B&OKLD[!-/ '6$!IZWEI6-%6!;,< 1,0<.1%0,<<$(
<IF.($2,'80* H/<,'-<@,%'.219FH:@56$!1ZWT,<<$<<3%/" I-<;.2(* L/( '0./8;-/($( L/( Y($3./<'2,'8< 190%,2D
'6$!-/,($_&,%-$< I-/1'6$!-/(-%,".2 I<&-'$C

Objective

56$2$! 6,<! )$$/! <0.;! >2.82%<<! '.;,2(<! '6$!  0)]$%'-1$!,/(! '6$! 2,/8! 8-1$/! .1 '6-<! -<I C/-'%$,'04!
D.3%$,839$1,/%4156$2$!-<!<-8/-@-%,/'1%,>,%-"*1,1,-0,)0$!)&'1-'16,<! ['1*$'1)$$/1 $/8,8$(1$@ @-%-$/'0*1,/(1'6$!
>.212,'-/8123@0%$%'<!'6-E68!>2.]1$%'6,<!/."($,0'<,'-<@ ,%'.2-0*!;-'6!-'<19%6.2$2.08. @!%..2(-/,"-./ L/(V',28%'$(!
%,>,%-"*1)&-0(-/8!,%2.<<!1%%$/'2,0!8.1$2/3%$/"" <$%2<=!-<0,/(!%.&/%-0<=!"2,(-'-./,010$,($2<=!)&<-/$<<!,/(1'6$!
8%$/$2,0!>&)0-%AV'-<!'6B06,>,%-"*1.1;.2?!'.8$'6$2!'6,'6,<!/.'"1*$')$$/!,%6-$1$(C!!56$!>2.]$ %'<'-00!6,<!'6$!
>>.2'8/-*1'1;.221:-'61,000 <", 2$6.0($2<=!,<10,-(1.&"1-/'6$!Z2.(.%= 1,/(1)2-/8!".8$'6$2I'6$!1,2-.&<!<'2,/(<!.@!
)--(-1$2<-"*19%./<$21,"-./=!-/%0&(-/8!>2.'$%'$(!,2$, I<*<'$3<!,/(I<-'$!3,/,8$3%/'C! 56%!F,2,$!F.,/,1>.0-%*!
>2.1-($<!,! @2,3%;.2?1 &/($2!;6-%6! ,! %.3>2$6$/<-1$! 9'$22$<'2-,0! /(1 3,2-/$:! >2.'$%'$(! ,2%,!, % '"1%.&0(!)$!
($130.>3(C!

|

56$!>2.]$9%-4'2-9%620-18)./8 1;-'6 1>-$%%$3%$,0,%'-1--$4f13,/* 1. @6%$3 11,0&,)08!,/( !;$00-3>0$3$/'$( !f1<&%B
<1 <>$%-$<&215*<=26$! >2.(&%"-./ | . @<6.2'1 1-($.<=12,>-(1;$'0,/( !<&21$*<4>&2%6,<5.@$_&->3%/' ! ,/( !
0,).2,.2* 1<&>>0-$K0O>>.2'&/-'-$<!,2$!1)$-/8 10.<'=6.;$1$2=1". 18&-($!'6$<$!,%"-1--$&,/( !". 1-3>2.1$!'6$-2
-3>,%'L/ 1'6$1)]$%'-1$W56$2H-<£'1,>>$,2<=/." 1$/.&86 '$%6/-%,0=<!.>>.<$( I'. |@-/,/%-,0=%2&'-/H* 1ZFH !
.@6%$!>0,/<1.@%,%6!>,2'/$2 C!

|

Component 1

kE,%'.8,5'.&.8 !A%/,'l,'- !B%'$3!C$.$8'+", F-<42'$(!,<!C/-%$,04 !D.3 $,&39%$1,/%495,)0$! D!,/( !

All$# N\ =) 1'6," 1-4>2.),)0* L/ '6$!8$/$2.&<!<-($056$!;.2(-/8 .@6$1%.3>./$/" -'<$0@0..<$19<$$,).1%= !

43%'-./'YCDGD/* 1>2.82$<<4%,/1)$!11-$;5( !,<!,%6-$1-/8,' 10$,<'1<.3$ 1<'2$/8'6$/-/18C!156$!.&'>&'<!,2$!

,3)--.&< 1-/1'6," I'6$* 1-/%0&(R$<&0K&' |.@6$!%./'2.0!. @6$!>2.]9%"ON/'$21-$;4<6.;$( !,! 2,/8% .@G(-@ @$2$/"
>--0< 1).&" 1'6$10-?$0-6..(.@,! %.3>2$6$/<-1$!>2.'$%'$(!,2$, 1>.0-%49,; |,/( 12$8&0,'-./<!)$-/8 1%.3>0$'$(C!

56$!GWFZ5,< $$/ 1$#>,/($( L/( '6-<I-d,! >2.3-<-/8 I<-8/CAW-H,0<. L./$ L. @6S$!-/'S/(B( 12$<&0@E6$!>2.]$%!

f1,0'6.&86!'6," 12$<&0°:<42,'6$2!'&%7?%(,;,* !&/($2!%.33&/-%,"-./ =bB&)0-%&'2$,%6!,/( '$(&%,'-./ 19A%'-1-1*
DCKCLON-<=16.;$1$2=!'6$! ($',-0<!.@"./,-./=  10-/?4". 1'6$!>0,//$( !/$; !'ZA!%0,<<-@-%,!-F<'$3=!,/( !

$/8,8$3%/" 1;-'6 1,00<',?$6.0($2<4/,"-./,0 1/( '-/'$2/,-./,0= ! 18$'1%..>$2,'-/ 1./ '6$!82.&/( !'6,' !;-00)$ !

'B6$!178*!". 1<&%%S<<I>&Q,-./,0-",-./ 1.@6$!F,2-/$ 1Z,2?!1,/( !10-"0B2!/. 1>2.82%$<46,<1)$$/ 13,($ !-/1'6-

2$8,2(W®56%!F,2,$!F.,/,|A%'-'<$0@!@.23,00*1$<",)0-<6$<!I'6SCWFZ!.1$2!'6$!$/'-2$!"#%0&<-1$!"%./.3-%!a./$!

.@!'6%$!G..?1W<0,/(<!,<!;$00!,<!'6$!0,8../<=12$$@<!,/(!'$22-".2-,0! <$,<C!! A<!>,2'@!'6$! U-00=fX|&'-%,0! 3-0$!

F,2-1$!122.'$%'$(1A2$,<! ,28!$<")) 0-<6$(!,2.&/(!1$,%6!.@!'6$!-<0,/(<!;6$2$!/.10./80-/$=1>&2<$ | <$-/$! @-<6-/8=!
21<$,)$(13-/$2,0<!,%'-1-'-$<!,2$!>$23-"$(=!,1>2$%,&'-./,2*13$,<&2$!'.1>2.'$%')-.(-1$2  <-*1-/%0&(-/8!;6,0$<=!

(.0>6-/<=1<6,2?7<=1'&2'0$<=! /(1 <$,)-2(<=!"1>2.1-($! /1 . >>.2'&/-*1 @.2! '&/,!".1<>;/=1,/(1'.1>2.1-($! 0.%,0!

M%0$,/! ,/(182$$/n!".&2-<'1 ($<'-/,-.IC 1TW(.$<!/.1%.1$2!'6$!'$22$<'2-,01,2$,=! /(! &/"-0! ($',-0$( *./$<! /(!
2$880,./<!,2$1($1$0.>$( 1-1-<1,1b> >$21> 22IC+.3$/%0,'&2$!. @1 %, '$8.2-$<!;-00!6,1$!".)$($@-/$(!". 13,2$!
%0$,2!'6$!,%'&,010$1$0<!.@!>2.'$%'-./!, @ @.2($(1)*I'6$1A%'C

|

F,2,$!F.,/1Z.0-96*!(.$<1%.1$2'6$10,/(1,2$,<C!!l  56$!>2.]$%6,< /. I'?$/ I,(1,/\8$ |.@6$!.>>.2&/-* I'. |
(-239%4-'<1 2$<.&2%9&:,2( 1,0 %..2(-/'S( 1, 1%.6$2$/'1,>>2..%6!". 1'6$13,-/ 1$0$3$/ '<!.@>2.'$%'$(!,2$, !
<<$31/( 1<-'$13,/,83%/  1-/%0&(-/8'6$122.'3%'$(1A2$, 0@ @-FBSIOZF | /( I'6$1/$; 1>2.'$%'$(!,2$, !
%0,<<-@-%,1<F<'$3 1:-'6 1($<%2->"-./<\. @5, %61%,'$8.2*13,'%6$( |,< 1@ 2< >.<<-)0H;-'6 IWHG%6,'$8.2-$<C!!
|

56$125<80%@/(-1-(8,0 <&21$*4251-/$2$<"-/8 L/( 18<S@ROEES2$%S/IF-- 2. L/( IF.&2$ 1)./-%,0 1<&21$*&
%.00$%¢! (,, ! | <&>>.21 WHGHT$(0-<"! %0,<<-@-%,"LJ&' | '6$2% 6,<1)$$/ | /. 1 <'2,$8-9 ,/,0%<-< | .@'6$!
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-338(-'$  USS(< L/( 1>2-.2--$4@ 1B, %61-/(-1-(&,0 1<&21$H/ '6$1%./'$H#' |. @6$!>2.]$%0%.3> /$/'<= 1/( -/ I'6$!
%./'$#' |.@>2$1-.84<&21$ ¢ @6$!<,3$ !,2$,<0I56$!2$<&0@<&21$*£6, 16,15 1)$$/ 1(/$ !;-'6-/ '6$10,<!
@$1*$,2<1<6.&0(-/13,/* 1% ,<$)$ |,($_&,'S ! 18$'1,6$,( 1;-'6 I<-'$<$0$%"-./H@-2Q2, @'t @<-'H,/( <>$%-$K
3,/,8$3%/  1>0,/<3,/( 1$<',)0-<6-/81<-3>08-/$#>$/<-1$!3./-'.2-/8 1>2.82,33$< 1&<-/8!$,20-$22.".%.0<TA!
F./,8$3$/ 120,/ 1@15$!G0.&(11.28<' ;< 15>2$> 2$(1&/($2 '6$IH+QZ IR"J IW/'$82,'$(IW<0,/{U-.0.8* 1>2.1$%!
J( =10'6.8861-1-4@202.3)$-/8 |,! @&0OQ&>>.2'$(IF,/,8$3$/  170,/=!-1<6.&0(1>2.1-($!,! 8..( I<'2'1@6$!
7K7 1>2.]$%". 1)&-0(./C156$!12$<&0%@%,20-$&$, 1)-2(1<&21$*<k/( 12$$@&21$+4 @<.&'6$2/182.8>1-<0 /(<!
<6.8&0(1,0<.1-/13,/* 19 ,<$4>2.1-($!<&@ @-%/8D.23,-./ 1./ 1;6-%6!". $8-/ 1>0,//-/8C !!

|

Component 2

bG99'1,&?1 +$&.3,%'$+&.8 | /9! >&/-&?'%3& 4&.! H'4! 3'1,/%3! /| +&,&8%,'! ,5%'$,3! 1&,5&.! 2%/-71,&/. !
0$.-31$2'3 F!-42,'$(!,<!C/-'%$,'04 !D.3%$,&39%$1,/%495,)0$! DI,/( ' All$# I\: C!56$! ?2$*!;.2( !6$24 -d
b$@ @$%  I$LE@ED'-1-'-$46,1$ 1)$S/ 1&/($2',?$/ !-/10,/( f&<H>0,//-/18 1,/( 1($%-<-./f3,?-/8=1"&2-<3!,/( !
,82-%&0'&D&' 10-/?4". 1G.3>./$/"  DE/( L1 %.2(-/'$( 1,>>2.,%6!. 1>0,//-/8 1/( 1>2-.2-'-"-/8,%"-1-'-$4&/($2!
'6$!>2.]9%16,1$ |<$P/ 10-3-'$(1>2.828<<B6$!)-.(-1$2<-"* 1%2-'$2F, N$ 1-/%.2>.2,'$( !-/'. I'6$!$#-<'-/8!5.82-<3!
A%%2%(-',"-./14%6$3$!6,1$ !/." N$$/ |($1$0.>$(=!10$!,0./$ !-/%.2>.2,'$(C!!",<* 1.>>.2'&/--$< I'. N$8-/ || <'$>!
FI<SSSI<B/<- - L@.&21.>$2,'.2< 1/ 1N&2-<'D' 1,1 828,'$2!,>>28%-,"-./ 1.@)-.(-1$2<-"* 1,2$1)$-/8 13-<<$(A!
J.21$#,3>0$7'6$!F&21E,8../ I"&2<I'$/( I'. 12,%$$,%6!.'6$2!,' 16-86!<>$$(!-/1'6$!0,8../= 1'6$2$-<40-"0R$<>-'$
J 1'6$10,28%$2.&2<@2.30.&(13&<-%H( 1./$ . @6$!,%'-1--$4$/8,8% (!-/!-4',?-/18 1,1 )&% ?$@E@6$23-'1%2,)<t
(&3>-/8 1'6$3 1./ '6$!I<,/( L/( 1,<?-18 I'&2-<'". 1>-01! ;-//$2 1,<!'6$*12,%3@ B$!<6,($C!56$<$!>.-/'< 13,* |
<$$31'2-1-,0. 1<.3$ [>$.>08u)&' 1&/,((2$<<$( !'6$* >$2>$'&,'$!,/ 1,"-'&($ !-3>.<-/8 1./ 1/,'&2$ 12,'6$2!'6,/ |
23@0%$%!-/8!'6%!;./($2< 1.@'@56$24,2%!<.13,/* 1)<.0&'$0*!@,<%-/,'-/8,<>$%'d.@G..? 'W<0,/K!$%.0.8*". |
L071).& L/ 1) 10$,<1<.3% I'-3%1<6.&0()$ '@.&/("". I(. I'6," !

|

56%! ;.27 | -/1 ,82-%&0'&RS$ ! 2$(&%% &<H .@ ,82.%6$3-%,0< ,/( ! /-'2.8%/ | 2&f.@@". ! -/1<6.2$! 3,2-/$ !
$/1-2./3%/'< 16, <)$$/ 1>-$%$3%$,0,/( 16,<V.' N$$/ |@.%&<WES.82,>6-%,00456$!72.(.% !@.%&K '6$IAL,/, !
1, 00$$3./<'2,-./  16,<D$$/ 1(2.>>$( L,<!'6$!10,/(.;/$2 6. 16,( 1,82%$(!. 1>,2"-%->,'¢," I'6$!>0,//-/8 <',8% !
%6,/8%( 16-43-/( 1,).&' 1;.27-/8 1;-'6 I'6$!>2.]$%T56$!1,2-.&<!,%"-1--$4(. I/." 16,/8 I"'8$'6$21,<!,! %.6$2%/!
<'2,'$8-%,>>2.,%6!'. 1$<')0-<6-/819,:1,! @4#%-,00*1<&<',-/,)0$ >2.'$%'$(!,23, I<*<'$3 1@ .6$!%.&/'2*!'6," 16,<!
'6$1<&>>.21.@6$!>&)0-%K 19):1<.&/( I<-'$I0$1$60,//-/8 1/( 13,/,883%/ I '6$!<$0$%'P<-'$!

|

J-<6$2-$52$!,/ 1-3>.2'[' 1$%./.3-% I<$%'.2B&' '6$* 1,2$1/." 1($,0' 1-'6 1&/($21G.3>./$/  KEI56$!12$<>$%"-1$
2$<>./<-)-0--$L@+"4 L/( \FF7 12$8,2(-/8 1)-.(-1$2<-"* |-/ I'6$!<$, |,2$5!&/9%03,2/( !/.' 1&/-1$2<,00%&)<%2-)$(
L)% 152, ]$% <", 2$6.0($2<CNW:L -/6 $2$/'0%1>2.)0$3,-%! @ 2/ 1,8$/%* 1" 1).'6 1$#>0.-1-'<12$<.&2%J</( 1)$!
2$<>./<-)03@ B/ @.2%$3$/1. @>2.'$%'$(1,2$, 1/( 1<>$%-$0$8-<0,"-./Q!

|

Training

52,-/-/8 1,>>$,2<!1'. 1)$18.-/8 I'6%!;* 1.@<.!3,/* 1>2]$%'2,-/-/8 1>2.82,33%< !f!/,3%$0* |./$ f.@'@,-/-/18 !
$#$2%-<$6," !;-000$,150-"0§$6-/( 1-/1'$23<!.@-/<'-'&'-.[,0-"$( 1'2,-/-/8 1%.&2<3K6, "%,/ 1) 12$>3,'$( !|-/!'6$!
@&'&EH6$24H-4,! <>$%-@2)0$3 !-/1G..? 'W<0,/(£/1'6," I'6$2H-</. 1<%-$/%09,<$( 1%.00$8R!&/-1$2<-"1-/!
'651%.&/'2*,/( '65!H/-1$2<-1.@6$!4.&'6 1Z,%-@-Whs3>&<!-d<,-(I'. N$!,).& I 19%0.<$B0'6.&86!%,004(@ 2
&/($21'6$!Z22.(.%=!/. 1'2,-/-18 1/$B(< 1.21."6$2!1%,>,%-1/$$(< !,<<$<<3%/'< 195+AXG+A:!16,1$ )$F/ !(./$ !
&/($21'6$!>2.]19%=1/( *$'1%./<-($2,)0$!'2,-/-/ 8!6,<!1,02%,(* N$$/ I(./$C IF&%B.@6-<'2,-/-/8 |-4.@/. !(.&)" !
-'$2$<-/8 1/ 1&<$@3&' 1,6, !-4'63$!),0,/%%v IP6* 1<.13&%4./ |RWAUN1$ 1'6$!2-86!>$.>0$)$$/ 1'2,-/$(v!!

A24'6$* )$-/8 I'2,-/$( I'. 1,%'&,00K. 'RW42!'. N$1)0$!. I-/'$2>28IRWL$>.2'4,/( I'! %.33-<<-./ IRWLS$>.2'q
68/ I'6$* 1/$S( I'6$3v 1156$!'2,-/-/8 19,/( 1$_&->3%/" 1,/( '@,%-0--8%_&-2%8(. !,%6-$13'6$!>2.]$%.)]$%"-1$!
(0 19%.3>/%'<= L/( 1,@@.2(,)0$'6-/ 1'6$!>2.]$%1)&(8%'=1<6.&0(16,1$ )$$/ [($@-/$($,204./C!!

|

Public information and involvement

G.33&/-%,-./<  L/( 1>&)0-%&'2$,%6!,/( $(&%,"-./ 1,2$!,/ 1-3>.2" /" 152"l @O&>&"DCO<$$22.(.% !>,2, !
DLc:!,/( 1'6$!>2.1$%06,<!1650(1$1$/'<!-/1<%6..0¢,/( !$0<$;6$2$+>&)0-<6$( 05, @0%¢2%>,2$(1 1-($.<!,/( !
$/8,85( ! %.33&/-%,'-./< |.@@-WIBS!FF7 TA!%.3>2$6%/<-1$!<'2,'$8* I-d2$_&-2%(. |,((2%<< I'6$1/$$(< !
<,'-<@,%'.2-0F. I'-$!".8%$'6%$2 |,00>2.1$%,%'-1-'-$&/ '6-<1,28, I-/1).'6 1G.3>./$/'< IDV/( 'K£/( '6&<!. 1>2%$>,24
>$.>08@2.3%,)-/$' I'. '6$!8%/$2,0!>&)0-UD 2! /$; 1ZA!%0,<<-@-%,!<F<'$3 1,/ (1 2$8&0,"-./<2". 1-/9%.2>.2,'$ !
2-(8%". 123$i@>>2.,9%6%<!-/". 1<%6..0%&22-%®$$22.(.% !>,2, IDLc:L/( V. -/@.23,/( '$/8,8% !>$.>08,/( !
<&M < V-1 ((2$<<-/8 1'6%!-3>,%'<! .@-/@2,<'2&%'&2$1$0.>3%/'= |'.&2-<39d @-<6-/8/( !,82-%&0'&2%$8!
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G.33&/-%,-./< 14'2,'$8* |;,< 1>&)0-<6%( <! A//$# | KI.@'6$! W/%$>'-.1 7$>.2' 1)&'! -1 -4 0-86"$-86'! ,/( !
,($_&,'$ 1, <L 8&($!'. 1%.33&/-%,"-./< 1&/($21<&%B! %.3>0$#>2.1$%'TC
!

4.2.2Remainingbarriersto achievingthe projectobjective

Reputational

563! F57 1%./<&0",/' 1/'$( ! @2.3-/'$21-$;<!1'6," 1'6$2H - ;-($<>2%,( !-/'$2%<'1-/1'6$!F,2,$ F./[,= 1%0%,2
%.33-'3%/" 1@2.38.1$2/3%/" I'. 13,72$ 1-'1;.2?2=1/( 182%,'!1>.'$/-,0 |@.2! %..2(-/,'$( !,>>2.,%6!". 1>2."$%'$(!
28, <LI( D)-.(-1$2<-*13,/,8$3%/" 1./ 1).'"6 10,/( /( '<$,=2;-'6 '6$'F,2,$ ./, <IN 2-/(L.@),/I%2 LI !
-[<>-2"- /CNA;$1$2= I'6$IZFH I(.$< 1/ 1>>$2 1" NS, %'-/8!,<!1,/ 1,&'6.2-","-1% 1,/( '$%6/-%,00%./@-($/!
0%,($2!". 1)2-/81<',7$6.0($2<!'.8$'6$2 I'. 1,%06-$1$<.0-(12$<&0%&/($2 1'6$!>2.1$%"B6S!ZFH 16,<!/." ($1$0.>$( !

.@<',7%$6.0($2<!18. I 1@ .2/@.23,"-./= 1,/<;$2< L/( 1,(1-%$./ I'6$!<>$%-$46,)-",'< L/( 1$%.<*<'$3<,/( 1.&2!
-3>,%'<1&>./ I'6$3CIHAI>-$%%/1'6$!G..? 'W<0,/(4"$2,0(!.@KK +.1$3)$2 !'KLD[!9>D[!%,>'&2%&! <'2,/( 1.@
>-[-] 16, 1<$$4'6$!7K7 1>2.]$%'I40Y 3-00-.4(.00,24,0./8 !;-'6 '6$!@&/(£@.'6$2 ($1$0.>3$/" 1>2.1$%'¢&<>$/" !
J 106 =20 /(0 138% /(0 182884, /(1 L) '6SIS/( L.@6S!I(x 1).(x 1-d//$ 19&):1'63!;-<$2CH

|

56$294, 296-860%_&,0-@-H(( '$#>$2-$/%$(<',@@!'6$!+"4 1./( 'FF7 =)&'I'6$IZF H!-/." I<$'1&>-/1,1 ;x|
"6, 1$/<&2%<!_&,0-M,/( 1(.$< I/." 1@$HEPOS !$1%/ !, 1;2-'$1507<!@ 2$%2&-'3$1.@%./<&0',/'< 1'6," I'6$*!16,1$ !
>0,//$( V. 12$%2&WEFH 1(.$< I/ 12/ 1,6," 1<6.&00)$ I(./$= 1&<H.@%./<&0',/'< 1;-00)$ 1<&)f.>'-3,0CIIW-:<
&/;-<$ I 1,<<-8/ 1" 19%./<&0',/'< I',<?<1'6,' 12$,006.&0(1)$ !(./$ /1! >,2'-%->".2*13,//$2C 1156$!%/<&0",/'< !
<6.&0(!;.2? 1,<13$3)$2< |.@'$,3<=108$,(-/8 !-/1'6$!2-86! (-2$%'-./<+$/8,8-/8 !.'6$2<!-/1'6$!>2.%P<<PdF( !
,<<-<'-/81:6$2% !/$%$<<,2*@!!

|

Cross-sectoral

U,22-$2K 1%2.<#&$%".2,0%.00,).2,'-./ 16,1$1." *$' N$$/ 1)2$,%6$(!<&@ @-%-$/'06$!ZF HAO/$ |.@6$!3,].2
<6.2'%.3-/8< ! .@'6$! >2.1$% <.!| @ 26,<!)$$/ ! -/ -/'$2f,88/%* ! %.00,).2,-./ ! fl <&)<',/-1$ ! $/8,8$3%/'=
$#%6,/88!. @$H>$2"-<$,/( 1%..2(-/,'$( !, %'-./<!;-'6 I'6$! @&A08S |.@,8%/%-$<!2$0$1,/'!". 1>2.'$%'$(!,2$,
3./,883%/" C!56%$2H-<;-($ !3$3)$2<6->!.@'6$!4'$$2-/81G.33-"$$ !,/( 1'6$2H6,1$1)$$/ 1'2,-/-/18 1,/(
>&)0-%-1%.2?<6.>< | "$/($( !1)*11,2-.&<!-/(-1-(&,0<!,/( 1.28,/-",-/<= 1)&'!I'6$!>2.]$%F <6.&0(')$!8.-/8 !
)$*. /(1 1'6$<$!0,28882.&>1,%"-1--$4". 1($',-08( !,/( !2$8&0,2B$$'-/8< I;-'6 12$<>./<-)0$! >,2'/$2<!,/( 1.'6%2!
<',?$6.0($2<4,/( I'. I<$$?-/81.&' ;-] f;-] 1%.00,).2,'-1$!.>>.2'&/-"-$< ;6523 '6$* |.%%&EBS'W>&?,284.%-$*!
6,<10-/?4;-'6 'U-2(0-@% 'WHGH6,' 1%.&0(6$03-/!@-/(-/18-/'$2/,"-. [,01$#>$2'-<$. |,<<-<"1;-'6 1.1$2,2%6-/8
8&-(,/%S$!'. '6$!1>2.1$%,/( I'. 1>2."$%'$(!,29$, I<*<'$3 L/( !<-'$>0,//-/8 !-/1>,2'-%&0,2C

|

5652%3!,2$!(-@ @$2%5/%$<!-/1>$2%$H/(F!1>$26,><!<.3$51%./'2,(-%'-./<!.2!.1$20,><!-/I'6$!0, ;=12$8,2(-/8! ,2%,<!
.@12$<>./<-)-0-"*1.@.1$2/3%/'1,8%/%-$<  =1>,2-%&0,20*!+"4L J(IFF7,/(10-/?$(".I'6%'F,2-/$ 17$<.&2%$<!U-00=!
&/($2!>2%$>,2,'-./'6,";-0012$>0,%$!'6$!F,2-/$! 7$<.&2%$<|A%"19DeMWIH/($2!'6$!"/1-2./3%/'|A%"KLLS!+"4!
6,<12$<>./<-)-0--$<!1).'61./10,/(1,/(1-/1'6$!<$,=! /("6 FF7=1&/($21'6 ! F,2-/$! 7$<.&2%$<! A%’ IKLL\!6,<!
2$<>./<-)-0--$<1@.21>2.'$%L.@!3,2-/13'@,&/,\,/(!{@0.2,C!156 $!"/1-2./3%/"1A%", (3-/-<'$2$ (1) *1+"4=1>2.1-($<!
@.2!'6%!>2.'$%'-./=1%./<$21,"-./=1,/(!3,/,8$3%$/".@!'6$!$/1-2  ./3$/'1-/!,1<&<',-/,)0$!3,//$2CIW'1<&>>.2'<!
'6$! %./<$21,"-./1 /(! 3,/,8$3%$/1.@! )-.(-1$2<-"1 '62.&86! > 2.1-<-./<!".1 $<')0-<6! Z2.'$%'$(! A2$,<! /(!
2$8&0,'$!.21>2.6-)-'1,%'-1-"-$<!;-'6-/"6$<$u!".! ($<-8/,'$!,/-3,0<!,/(1>0,/'<! ,<!>2.'$%'$(!1<>$%0-$<u!".1>2.1 (P!
@.2"'6%!>2.'$%'-./=1%./<$21,"-./',/(!3,/,8$3%$/"1.@!;-0(0-@%u! ,/(1".12$8&0,'$!.2!>2.6-)-"1'2,($!,/(1%.33$2%3$!
-/1;-0(0-@%$C!'56$!"/1-2./13$/'1A%'=16.;$1$2=!./0*], >>0-$<!./I'6.<$!- <0,/(<!'6,"6,1$!@.23,00*!,(.>'$(!'6$!A%']
97,2."./18,=1A-'&' ,?-=I1A"-&=IF,/-6-?-=IF,&?$!,/('F-'-,2.: CHWS$<!/.'l,>>0*".1'6$!'$22-".2-,01<$,!,/(1'6$!""a=!
J(,%-11>2.> <$(! @.2!'6$<$! ,2$,<! .&'<-($  1'6$!]&2-<(-%'-./1.@! /*1y-<0,/(p! -<! 8.1$2/$(1)*! '6S! +,'- ./,0!
"11-2./3%/''G.&/%-0=1%.3>2-<$(!. @!./$!2$>2$<$/','-1$ 1@2.3!$,%6!.@"'6$!'W<0,/(1"/1-2./3$/'|1A&'6.2-'-$<C!!56!
F,2-/$! 7$<.&2%$<! A%' >2.1-($<! @.2!'6$! %./<$21,'-./3,/,853%/" /(1 ($1$0.>3%/".@! 3,2-/ $!12$<.&2%$<!
J(12$0,'$(13,"$2<C!156$!A%'1>2.1-($(1'6$!0$8,0!@2,3%;.2?!@.2!'6$!G.. 2IW<0,/(<!".1($% 0,2$!-'<1$/'-2$!""al <!
1<6,2?1<,/%'&,2*=1 /(1@.2!'6$!>,<<,8%|. @!F,2-/$!7$<.&2%$<!946,2?!G./<$21,-./:17$8&0,"-./<  !-/IKLDKC!56%!
F,2-1$!7$<.&2%$<!U-00!9<"-0@,@":!;-00!12$>0,%$!'6$!F,2-/$! 7$<.&2%$<! A%'!-33-/$/'0*d!-'<!>2-/%->,0!.)|4%
<I'1>2.1-($!@.2!'6$!<&<',-/,)0$! &<$!.@!'6$!0-1-/8!3,2-/$P$<.&2%$<!-/! ,/(1,2.&/(1'6$! G..21W<0,/(<! @.2!'6$!
)$/3@-"1.@!'6$!>$.>0%$!. @!'6$!G..?'W<0,/(¢
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56$28 ,2$! <$/<--1--%I'.. 1,).&" 1'6$!2.0$8¢.@'6$! 0@ @-9@6$! Z2-3$! F-/-<'$21:6$2$ 1'6$! F,2,$ IF.,/, !
G.2(-1-1 10@@%A),<$(= 1/( '6$11.8<$ L@A2-%/( 11.&'& 1+&-T56$10,'$<'(2,@90%'.)$2KLD[:!.@6$!
#5001 U-(-1$2<-%1 47298 | J( | A%'-J! Z0,/! 9+U4AZ:! <<-8/<! -/<-&-/0 | 2$<>/<-)-0--$& /!
-3>0$3$/,-./  1)&'!,2$1'6$<$! <-8/$(1&>1".d!".. 138%8.@'6$!%..2(-/,-./ !|-40$@.!'6$! @&'&R$'6 ! '6$!
96%.3> /%18 12-<P6," 152.$%'$(1,2$,< | /( 1)-.(-1$2<-*13,-/<'2$,3-18 128!/ 1(1,1%$( 1-/1,] <*<'$3,-%!
L CI56$!>2.]1$%0 >2.1-($<! ,/ 1.>>.2'&/-"% 1" 1 <$$! $/6,/%$( ! %.00,).2,-./ | %2.<d <$%".2¢,/( 1)$:$$/ !
8.1$2/3%/ 1,J( '/] 8.1$2/3%/'0 1,8$/%-$<!./( ! @1X.3% |.@6$<$! (-1-<-/<!". )$10-@'$E$/ !/,-./,0 !
)$/$@-'4,2$!12$,0-"$(C

|

5624 ,>>$,2<!". I /I "&($ !1),22-$2-/1<.3$ |.@'6$!<','$3%/'< 18-1$/!(&2-/8!-/'$21-$;<d!/,3$0* 1'6,' !'6$!
(-@@%$2:28(--./,0 10,/( L/( 3,2-/$ '$/&2$!2$8-33!.@6$!G..? 'W<0,/(<H/( "6$!(-@@$2$/%$5$$/ !-<0,/(<!
-116$12$,%6.@,-./,0 10$8-<0,'-./4>2$%0&($&/,-./,00* 1%..2(-/,'$( <*<'$3 1.@>2.'$%'Y!,2$,< C36$29;$23 !
$ &,0/&3)$2< |.@-/'$21-$;$3< 1:6. N$0-$1$('6, =< 1,(1.%,'S( -/'6$!Z2.(.%="'6$!@& &BB 122.'$%'$(!,2$,< !
JO - (-1$2<-*1%./<$21,-./ 10,*!1-/1/,-/,0 10$8-<0,"-./1<&>>.2'$()* 1%.33&/-* 19%./<&0',-./ =<!'6$2%;$2$!
6. 1'6.886' '63! @& '&P¥6.&0(10-$-/1)&-0(-/8!./ 1'6$!'2,(--./,0 1%&<".3,2*!,>>2.,%6!". 1>2.'$%'$(!,2$,<!,<!-/!
'6$!17,1&- 1<*<'$3C1156-<I<" /%S |-/ 1$@ @40239),22-$24'". 1>2.82%<<./ 1'6$!>2.]$9%,/( 1<6.&0()$ 1%./@2./'$(2
(-<%&<<PL/( '&2IS( - 1.>>.2'&/--$<Cl!

|

>1QR+3$X*)(9Z2"#*Z*%.,.&3% %] (;,%,*Z*%. (

56$!72.(\%!;,< 1<-8/$(!-/! B&O*KLD\! ,/( !!'6$! W/%$>'-IP .272<6.>!,/( 1'6$!,>>.-/'3%/" 1.@,! Z22.1$%!
G..2(-/,'"2 @.00.;$(<../ \@'$2;,2(<!-/14$>'$3)$2 IKLD\CD$<>-'F'6-<!_&-%R'2'1-"1"..?2 110./8 -3 I'. I-/--'$ |
J0'-1--$<E /(1 >2.]9% -3>083%/,-./ 1 6,<1)$$/ 1 <0.; ! ,/( -1 6,<!)$F/ ! 8-1%/! '6%! 2,-/18 ! C/-'%$,'04 !
D.3%$,&39%$1,/9%46CD:19<$$5,)0$ |D:C56$!W/%$>"-.17$>.2" I;,< 1. 1>&)0-<6$(&/-03-( fKLDE @A 1'6$IF57 !
JO*12.&/ ('D\s L.@63'@&/(46,1$ )$S/ I(-<)&2<$(C!

|

4.3.1ProjectManagemenbtnit

56%$!>2.1$%'3,/,8$3%/ 1&/-'1-46.&<$( I-/1'6$!+,'-./,0 1"/1-2./3%/" 14$21-%PAY-<V." 1>6*<-%,00} <$>,2,'$ !
&/-'d'62%H >2.]1$% $3>0.*$$< 1<6,2%!,! 2.3 1;-'6 1+"4 I<', @@53)$2<=!./$ |.@;6 .3 !-4'6$!W<0,/(4)&'&2%<
F./,8%2 ;6. I;,< I>>-/'$( !,<!1Z2.]$%!F,/,8%2 ! @6$!7K7!1Z22.]$%!,/( !,0<.13,/,8%< !.'6$2!H+QZIR"J !
UQ! >2.1$%'<A 56$24 ,2$! '62%F .&' f><'$( ! <,@@d ! FF7 ! Z2.]$%! O@@90%2! ,/ ' FF7 | F$(-, ! ,/( !
G.33&/-%,-./< 10@@&2 !, IFF7=1/( ' 7,1&!G..2(-/,".2 1;.2?< 1 I'6$!".&<$ |. @A2-26$,(_&,2'$2< 1./ !
'6$!;:6<' 1.@7,2."./18,C 56$29,2$!($<-8/,'$( 0-,-<./!.@ @-W$2&WSG/( 'F-/-<'2*|.@A82-%&0'&XE !,23!/." !
>,-(1;-'6 'IR"J |@&/(49<$30-4)$0.;: Cl!

|

56$!>2.13%<', @@ !'"6$'GW5G/( !'F.A 10-,<-/! @@-YBEZK,)0$=$#>$2-$/%B(1/'6&<-,<-%,/( 1%.33-"$(= !
)& '6B1ZFH 10,%?7K6$5!/$%$<<,24-($/'-* 1/( 1<6,28(1,/( !,&'6.2-'-1$ '$%6/-%,0-2$%'-./!,/( !3,/,8$3%/" !
<'2$/8'6 1. 1%,>-",0-"}./ 1'6-<,/( 1" 1<6,>$1,/( 188&-($1%./'2-)&"-./< |@2.3%,%6!>,2'/$2Q!

|

56$28-4>2.1-<-./1&/($21'6$!>2.]$%' @ KO <6.2'f'$231%./<&0',/'< 19<$$')0$ |./ '>DDS/!1Z,2'100@DZ2.(.%:=!
)& 11324 @$!. @6$<$!>.<--./< 16,<)$$/ |@-00B0%./'2,%'!". 1%,22k&' 1, <',2$6.0($2!,/,0*<-< 1,<1>2'|. @6$!
A-'&'\?-1E,8../] F,<'$21Z70,/[-18 1>2.%%$<kd)).&" ' N$!-<<&$(04.3% !.@'6$<$!%./<&0',/%-$¢6,1$1)$$/ !
)&(8$'S( '@ .2/ 12$%$/!_&,2'$20%.27 1>0,/<1/( '63'@&/(46,1$ )$$/ 12.00$(.1$2!<.3%'-3$< 13.2$ 1'6,/ 1./%$!
LI&)<$ &%/ &,2'$2<M

|

73$%2&-'-/18<&%8B! 0,288/&3)$2 |.@%./<&0",/'< 1;.&0( N$1&/@.2'&/,'$'@ R;. 12$,<./<C!Z2.1$%!.&'>&'<16,1$ !
)$$/ 1,<<-8/$( I'. 1$,%61%./<&0",/' ;-'6 10-"0B6./<-($2,-./ 1.@@$,<-)-04@,<?<!/( 1.1$2,006..2(-/,-./C 14.3$ !
' <2< 1,281 (&>0-%,'$(.2!6,1$ !,02%,(* 1)$$/ 1%.3>0$'$(2,/( 1<.3$ I-1;. &0()$!8&/;-<$ ", |,<<-8/1". 1<-/80F
%./<&0",/'< 1", 1,%6-$13,0./$C!14-3>0*13,?-/8 1%./<&0',/'< 12$<>./<-)0$ @ .26$!>2.(&%'-./ |.@>2.'$%'$(!,29, !
J(152.(8%'-13,2%, “M3,/,8$3% /' 1>0,/<!-d,! <&2%,* ' 18$'1>0,/<!6," 1-4&/,%%$>",)0$!". '6$!<',2$6.0($2<C!
4%$%./(=1$1%/ 1;-'6 1<.&/( 1507<'6$12$%2&-'3$1.@x. 13,/* 1%./<&0',/'< 18-1$/1'6$!1%&22$K'2$/8'6 . @6$!ZFH !

% Namedin the MaraeMoanaAct

27 "The draft inception report following the inceptiommkshop in October 2015 must be finalised as ssquoasible” UNDP MCO
BTOR 19 May 2016

|

28 | ocally managecproductiveareasunderthe projectcould be classifiedasmulti-useprotectedareasandcomeunderasingle
nationalprotectedareasystem
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=00/, 16$03,/( 1;.&0( 10-7$08,7$ '6-/8<I;. 2<$CUE'-3$ 196./<&3-/8 1/( 1<?-GD&D? I'. 1%..2(-/,'$= 1.1$2<$$!
SO 152.1-($! (-28%'-. /1. 1'6$1:.22 |.@%./1<&0",/'< =1/( 1'6$!%&22%/3,/,8$3$/  !,22,/8$3%/'< !1,2$1<-3>04
1($ &S T U2$ 1 1%./<&0' /< 1] 1<&%B! <%,03C

|

5-'0$ | E%,-/ '] Q&-$4
Z,-()* IR.1$2/3$/" !
Q-23%'2 .@ +'4 ! 9J/(!]+"4! 01$2,02$<>./<-)-0-",< 1+ZQ!
72.1$%!Q-2$%".2: Q; !
.@@:%$
F./,852= | W<0,/(¢ J&'&2$| +"4 ! W/'$23$(-,'$ | 2$<>./<-)-0-M J( 1%..2(-/,-/ 1;-'6 1.'6$21)-.(-1$2<-"* |
Q-1-<-/2+"4 19,/( 1Z2.]$%! >2.]$%'4&/($2 1+"4 |
Q-2$%".2:
E--<./ 10Q@-%3%2=! F.A ! Z0,//-18= 10-,-<.J1,/( 12$>.2-/18!.@>2.]$%,%'-1--$4%,22-$( &' 1&/($2 !
F.A !
E--<./ 0@ @-%h25G GW56G Z0,//-18= 10-,-<./1,/( 12$>.2-/18!.@>2.]$%,%'-1--$4%,22-$( &' 1&/($2 !
GW56
Z,-(1@2.3>2.]1$%R") |@&/(%
Z213%!G..2(-/,.2 | +'4 | Q. I 1(* I'$%6/-%,0/(_1,(3-/-<2,-1$ 1%..2(-/,-./ !
+'4 172.]$%!0@ @%$2 +'4 1 Z0,//-18= 10-,-<./1,/( 12$>.2-/18!.@>2.]$%,%'-1--$4%,22-$( &' 1&/($2 !
+'4 |
A@B-1-<2,-1$ LI( 13-11%$ 1] +4 J-1,1%-,0 12$>.2'-/8!.@,00>2.]$%,%"-1--$<. IFJ"F 1/( 'H+QZ!FGO!
A<<<' /'
FF7 12213%'0@@%$2 | FF7 ! Z0,//-18= 10-,-<./1,/( 12$>.2-/18!.@>2.]$%,%'-1--$4%,22-$( &' 1&/($2 !
FA Il
A0<I2$<>./<-)08$I-/ 1>2,%"- AR 1B/<&2-/8!@-/,/%-,0%%.&/"-/8 !
FF7 ! F$(-, ! J( U FF7 1 G.33&/-%,-/ 1;-'6 '6$!>&)0-%/( !.'6$2!<',2$6.0($2<!
G.338/-%,-./< 10@@+%$]
7,0&-1G..2(-/,.2 ! N&<$1.@| Z0,//-18= 10-,-<./1,/( 12$>.2-/18.@>2.]$%,%'-1--$4%,22-$( &' 1&/($2!
A2-2 N&<$ | @A2-~

!

W:d,0<.1-3>.2"/" 1'6," 1$#>$2'-<$/ 1ZA<I-2%'-/$( -/ 1+"4 1.21;6$2$1$2!ZA!13,/,853%/ -00)$ If1l-<4". NS 1!
%2$(-)0BR/-'1)* '6$!1$/( |.@6$!>2.]$%N9<$B&/($2 1+$F(< |A<<$<<$/'<If\CDCSTY:

|

4.3.2Roleof UNDP

H+QZ!FGO!16,<!1>0,*$( !,! <'$,(* '6.&86 /$%P<<,2-0f-<",/" 12.08-/1>2.]$%'3,/,8$3%/' 1<-/%$'6$!)$8-//-/18 !
.@'6$!>2.]9%F-/%0&(-/8'6%! (2,@'-/8.@507 ' @ B! G6-$@B$%6/-%,0A(1-<.2CIZFH 16,<!/.'=16.;$1$2=1,%'$(!
_&-%7?07 13,/* 1<&%B/>&'<!!

|

H+QZ!FGO!,/( 'H+QZ!75A'6,1$!>2.1-($( !8..( '8&-(,/%$!./ 1).'6 "$%6/-%,0>>2.,%6!,/( !,(3-/-<'2,-./ |
)&'19%.&0(6,1$ ! ,%'$(!<../$2 I,/( 13.2$12.)&<'0"". 1,((2$<< !3,/,833%/' 1>2.)0%$3<!,<1'6%$*!,2.<$A 569!
W/%$>'-.126,<$ 1<6.&0(16,1$ 10$(". 1,1 )$"$2!),<-< 1@ 22.1$%-3>0$3%/",'-./C 1156$!ZW! 2$>.216,< 1)$$/ '@-08B(
<12$ &-2$0)&'1.>>.2'&/--$< I'. I>.-[' L&' I'6$!>..2 1-/(-%,".2< 1;$2$ 13-<<$( T1J.23< 1;$2$1%.3>0$'$(!'6,' !,2$!
),<$( 1./ 1@0,;8(-/(-%,".2< <. 1(. 1" 12$@0%%'&,0>2.825<4&/($2!'63!>2.]$%CT W/'$21;< 1;-'6 1ZFH I<', @@
-/(-%,'$( 1'6," 'H+QZ'FGO!6,<!,(1-<$( '6$!ZFH !". '@.00.t'6$!)&(8%" !$#,%'0*6-'-/18 @ B#,3>0$!'6$!)&(8%" !
@..".'$< 1-/1'6$!122.(.% =P,'6$2!'6,/ <&>>.2'-/8!,! 3.2% |,(,>'-1$ !,>>2.,%6 CF.2$ !,(,>'-1$ !3,/,8%$3%/' LIC !
@O%$#-)-0-42%_&-2%(/( 1%$2',-/0%$#>$%'$()* IR"I CH+QZ!FGO !(-<>&'$!I'6-<@-/(-/8,/( 1'6-<I(-<,82%$$3%/" !
-/1-'<$0@,! <-8/,0!'6," '6$!2%$0,'-./<6->!-d/." | &-'§2-86'C

|

H+QZIFGO!',?$!'6$!'2.&)0%!".1%./<-($2 =!/1,00!"6$!>2.]$%'<!-3>0$3%/'$(!) *I'6$3!9 -/%0&(-/8!'6.<$!@.R"J: !
6.;1;$00!'6$*!,0<.!@&0@-0!?$*!,<>$%'<!. @UHA<!.;/!,8%/%*!($1$0.>3%/"13-<<-./=1-/%0&(-/8! %/'2-)&'-./ <!
"2( <16-86$2!0$1$0!($1$0.>3%$/'1%6,/85<=43>,%'<!./ 1'6$!>..2=13,28-/,0-"$(!,/('(-<,(1,/',8%(=! 8%/($2!

$ &,0-*1/(1$3>.;$23%/ =< 1%3<!. @!<&'6 <.&'61%..>$2,'-./ ClI56-<!>2.]$%')*I-'<11$2*!/,'&2$!
(2$<<$<!,00!<&%6!'6$<$!, <>$%'<!,<I)-.(-1$2<-"*1,/(I'6$!$/1-2./38/'1-<!1,''6$!6$,2".@! <&<',-/,)0$!
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$9%./.3-961($1$0.>3$/'CMES<<./<10$,2/$(!,/(1$#,3>0$<!. @'-//.1,-1$!<.0&"-./<!". I-($/-@-$(>2.)0$3 <!:-00!
)SU2$/LIMH  +QZL/(,>>0-$(1-/1>2.]3%'1($<-8/1,/(1-3>0$3$/", - /! 163! @&'&29C!
|

4.3.3SteeringCommittee

56%$!72.13%! 4'$$2-/81G.33-"$$ !:,< 1@.23%(,<!($<%2-)$(19<$$4$%'-./ ISC\1,/( 16,<1)$3$/ 1% %6,-2$()* !
+'4 1 /( 15$IW>&2$, 14.%-$*C!G. f.>-/8 1'6$!5W4,< 1% f%6,-2-<!,! > 2'-%&0,2D$2.3-<-/8 13.1$=-/(-%,'-/8 !
8.1$2/3$/" 1;-00-/8/$<<I". 1-/1.01$!+RO<!-/'6$!;.2?C!I56$!Z4G 192+U4G: 16,< 13$' 12$8&0,209>>2 #-3,'$0* !
$1$24'62$83./'6< :1,<12$%.33%/($( !-/1'6$!Z22.(.% QW@ &/%'-./5< '6$!4'$$2-/81G.33-"$$ @ ROOH+QZf
R"J 1UQ!>2.]$%'<c@;6-%6!'6$2% 6,13 1)$$/ | @-1$ !'-3$<!.1$2!'6$!0,<"1";. 1*$,2<C!56$!F57 !%./<&0',/" !
2$1-$;$( '6$!<-#<$'<1. @3-/1&'$< 1>2.1-($(CA" $/(,/%$ 12$%.2(+. @<.3$ !,8$/%-$<!9$8F A= IGW5C=&<$ |.@
A2-246,<N$$/ 1>.2 1/( =B13$/1,3./8 1,8$/%-$<!'6,' !,2$!12$>2$<3$/'$(12$8&0,266-86/0$192$>2$<$/",-./ !-
2,230 Q-2%$%" D$12$>2$<$/',-./ 16,<1)$$/ 12,2$056$!6-86$<"10$1$0<@,"$/(,/%$ 'fIDLLs!.2!/$,2 !DLLs!
6,1$)$$/ N* IF,2,$ IF../,= IFJ'F 19QGQ:E"4 ! /( 15SWACH+QZ!FGO!;,< 12$>2%$<$/'$(!./%$!-/1'6$! <-#
3$$'-/8< 12$1-$;$(=!1,/( 1'6$14$,)$( ! F-/$2,0<! A&'6.2-*1/$1$2"°CIA> 2'| @2.3'6$! @-2<"$$2-/81 %.33-"$$ !
3$%$'-/18 1-/14$>'$3)$2 IKLD\I;6-%6!6,( ./0* |@-1%,2"-%->,/'<3,"$/(,/%$ 16,<!1,2-$()$"$$/ 'DS,/( 'KSE -'6!
<-#'.1$-86'.@6$<$!,' 1$,%63$$'-/8 1)$-/18 1>2.1$%I<' @ @C1$/!'6," '6$!<'$$2-/81%.33-"$$ 1.1$2<$$1<$1$2,0
>2.]19%'¢," 1./%$=t-($ 1,/( 1<&)<,/-1$ 1,88/%* 1-/'$2,%'-./< !, 1'6$!3$$'-/8< |-d/. 1>.<<-)0$C!B6-<-</." |
1$%%$<<,2-0,( D& 1%,/1./0* 1;.2? 1:$00-@6%$2!;,*< 1.@/1.01-/8!>,2'/$2<!1/( <',2$6.0($2<!.&'<-($ '6$!@.23,0
Z4G!3$$'-/8< 1,2$!-/1.>$2,"-./C 117$>.2'-/8 16,<1)$$/ 18..(d '@&BI&'$< |.@3$$'-/8< 1,2$!,1,-0,)0$Q!

|

7$>28<$/' -/ 1./ 1'6$14'$$2-/81G.33-"$$ !-<./$ 1'6-/8=!)&' 18$/&-I$ >,2'-%->,-./ 1-/1>2.]$%>0,//-/8 1,/( !
-3>0$3%/',-./ 1-d_&-'9,.'6$2C I5WH-<,! G.G6,-2.@'6$!Z4G!)&'16,<!1)$3$/ !-/1.01$(!1$240-"08/!$-'6$2
-3>0$3$/',-./  1.2150,//-18 1($<>-'$1-'<I$3-/$/' 1<&-')-0-H'. 106,22k&' 1-3>.2" [' 1> 2'<]. @6$!>2.]$%'E/( )$-/!
0-<'$,<!,! >,2'/$21-/1'6$!Z22.(.%Q

| |

4.34 Work planning

56$!.2-8-/,01)&(8%' I,/( 1:.22>0,/ SH-/16$1Z2.(.% ;< 1. 1$#> /($( 1. 1! ($,-08( 1>0,/1(&2-181"6%W/%$>"- L
76,<$Q156-<4;,< 1&/@.2'&/,'$C122.1$%!(.%&3%$/'< 1,2$!-/$1-')0* 1.&' 1.@(,'$ )* '6$!-3$1'6,' 1>2.]$%'¢)$8-/=!
<. I'6$W/%$>'-.126,<$!-<,/ 1-3>.2',/ 138" 12$1-$;!'6$!;.2? >0,/ =16$!47J 1/( !'6$)),<-<!@Eq" =l/( !6, !
>>2'&/[-* 13 < 13-<<$(A1J2.3 IKLD[!./;,2(<  13.2$ 1($',-08( !,//&,0 ;.22 1>0,/<!;$2%$ 1>2.(&%$(1)&' 1>2.]$%
3,/,8%3%/"  16,<N$$/ I'.. 1>2$<%3-14-/13,/* I;*<C 1156$!1>2.13%42$>"1". I'6$!:.2(-/8 1.@$,%6/A%'-1-1$1$/ !
'6.&86 1<.3$ 1A%"-1--$k$2$ )* I'6$/ 1.&' |.@%./'$# =2,'6$2I'6,/ I',2-/8 1,/ 1.)]$%'-1$f.2-$/'$( !,>>2.,%6!". I;.2? !
>0,//-/18C 156$!(-@ @-%&0§51$0.>-/8 !,! 3.2$ 1%.6$2$/'1>2.82,33$ 1;$ 29%.3>.&/($( )$%,&<$'$,%6!.@6$!
3,-/ 1>2'$2<19FF7=IF.A 1/( IGW5G($1$0.>$( '6$-2>2.>.<$( |,%"-1--$&/($>$/($/'0*= 1/( 1<.3$-3%< I'6$!
%'-1-'-$<50'6.&86 |@-/(-/8,! ?-/( .@@:-'6 122.(.% !;.2(-/8= 1,2$!/." 1%..2(-/,'$( !;-'6 1.'6$2!>,2'/$2<I!,%'-1-"-$<
-11'6$1<,3$ 1,2$,=1.21,2$1.&' |.@<$_&$/%$TA. 1<.3$-38< 1'6$!;.2?>0,/< 1,2$!12,'6$2!,! @.2%%%,'%6 )$"$$/ !
N >2.><$(1,% -/ 1,/ 1'6$!;.2(-/8 |.@'6$!A%'-1-'F-/1'6$!Z2.(.%0 ! 56$<H 0-<'£. @>2.>.<$( !,%'-./< 16,1$!
8%$/$2,001 )$$/ | >>2.1$( !,' | 4'$$2-/8! G.33-"$$ !3$$-/8< ! ;-'6.&' ! %./'$#'C 56$! FF7 | 72.13%! O@ @4%$2
$#>0,-/$( 16, 1$,%6!-/(-1-(& ,01,%"-./ 13,'%6$<FF7 I-/<''&'-./,0 1>2-.2--$&/( 1;.2? 1>0,/<QP6$/ '6$!>2-.2-"-$&
J( 1,22 150,/<1.@>2.]9%/( 1-/<'-'&'-.] 1%.-/%-(3'6-<-4 @-/Be($$( !-1-<1'6$!].) |.@6$!>2.]$%!". 1-/@0&$/%S
-/<'-'&'-.1,0 1;.2? 150,/<!1<.1'6," 1,00>,2'/$2<!,2$!;.2?7-/8 1"8%$'6$2A!".;$1$2=1,"l >2$<$/'1'6$!>2.1$%-4@,-0-/8 !
%.3)-/1$ '6$!$@@.2@00<',2$6.0($2<!-/1,! >2.>$20%/'$82,'$( 1/( '<$_&$/%$(>2.82,33% |.@.2? !'. |,%6-$1%
>2.]$%,-3<Cl!

|

Coordination

563!<$ &$/%B&/($2 !$,%6!A%'-1-'H$<%2-)$(-/1'6$!22.(.% !-<18%$/$2,001@2.3>0,//-/18 !'. -3>0$3%/','-./ 19<$$
@ B#,3>0$'6$!(-<%2$'§%'-./< 1&/($2 |1A%"-1-"DCKECKA//$# 1Y:*$' I'6$!>2.1$%-4@&/(-/8-3>0$3%/','-./  19%9
<-8/,8%: N$@.2%>2.'$%'$(1,2%, 1>0,//-/8 16,<)$3$/ !%.3>0$'$(SD@56-<'-4]&<'-@-,)®$!<.3$ 1%,<$<B&' I-';.&0( !
)$ 13&%0%,<-$2@ 22.1$%-3>0$3%/','-./  -@0,/<!;$2$1%.3>0$'$(!,/( N&(BFS( I/( "6 '@&/($(,<!;6.0% !
>0,/<!;-'6 1>2.]$%0%./'2-)&'-./< 1<'2$,30-/$( !,<!,! 2$<&0'B-3-0,20*&/($2 |A%'-1-'tDCKEBS$!Z2.(.% !($<%2-)$&

29 Basedentirely on the six setsof minutesprovidedto the MTR

%0 Thereis someconfusionherebecauséhe UNDP ATLAS workplanis in factlittle morethanabudget. Thisis apointthatneeds
attentionin UNDP/GEFprojectsin general.

31 Seefor example2017Q1 work plan. Theseareall importantactions(the Pandanussurveywasimportantin gettinglUCN Red
Listing) buttheyareputtogetheiin the absencef any overall planningandcollaborativecontext. Planningcanbeginonthebasis
of earliersurveys."Supportfor Marine (InshoreFisheries)Officers" soundsrague.
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1 <$_&$/%$.@,%'-./< 1%..2(-1,-I8 1;-'6 | $H#-<-I81%.33&/-%,"-.] 1<'2,'$8-$<I OA//$# 1Y:1./( 1-($,004,! >0,/!
<6.80()$ 1>2$>,2$(0Z$26,><'6,' 1<6.&0()$ 13$/-./$( 1,<I'6$!',<? |.@6$!%.33&/-%,"-./< |.@@-90$%H!&/($2!
'6-<1,%'-1-"-/ IKLD[IrD IPZ: &' 1-/1'6," 1%,<$-'1<6.&0(1)$ |@ 26$!;6.0$ 1>2.]$%=$1$/ '6.&86 I'6$1>2.]$%!>.<' |
J( 1%822H@.%8&<!-/ IFF7C1IH/($2 1G.3>./$/"  |K-/1'6$!KLD[!ID !PZ IFF7 16,<!@&/(-/8@12,'$2 | &,0-
3./-.2-/8 10,).2,'.2% 1<"%2/( 1%./<&3,)0$<=!,/( F.A 1@22.3.-/ |.@<&<'-/,)0$ !,82-%&0'&2:P,%"-%$HC

Adaptive approach

56$!F57 1%./<&0'/' I;,< 1.0( "6, I'6$!1ZFH I;,)< I'.. -/@0%$#-)D6S/ 1,>>2.1-/8 1,%'-1-"-$&/( N&(B$'< L/( '6," !
-1<-%78/2%$,<./,)0*  19%0.<$0% '6$!22.(.%=!,/( 19<$FYCSAKS!ZFH 13,($ !'6$!<,3$ 1%.33%/" 1).&' H+QZ!
FGOQ!!P6,'$1$2 1'6$!'2&'66$2%1,13.2$ 1>2.,%"-1¢,/( !,(,> -1$!,>>2.,%6!-42$_&-2%(),<$( !./ 1.)]$%"-1%f

<-/809-'$3< 1@ 23>0$3$/',-./ 12,6$21'6,/ |,<!,! 8&-($!./ 1:6-%6!". 1),<$ ;.27 1>0,/<!'6,' 1;-00,%6-$18'63!
1$2,00,-3< TAI($',-08( 1:.22>0,/ 1@ .26$!>2.]$%4<6.&0(16,1$ 1)$$/ |($1$0.>$( ! (&2-/8!'6$!W/%S$>"-.1Z6,<$ !
J( 16 18<$(1,< '6$!),<-< 1@ 2//&,0 1;.27>0,/< '6$2$,@' SR’ .. 10,;$!. (. I'6-<I/.; 19<$B4$%'-./ N\CK!!!
!

4.35 Financeandadministration

56$!F57 19%./<&0',/' I;,< 1.0(N* <$1$2,0(-@ @$2%@.23,/'< I'6," '6$!,22,/8$3%/'< 1@ .2.&'-/$(-<)&2<$3%$/'< !
J(O1,>>2.1,0<! . @$H>P/(-'&2%! ;$2F ! .1$20% )&2%,&%2,"- % /( ! '-3$ f%./<&3-/8C!' I R.1$2/3%/" !2$8&0,"-./<!
2$8,2(-/8 '$/($2-/8 1,2$!<'2-9%b;/( 1>2.]$%!3,/,853%/" 16,<1<'2&880%(. 25%./%-086-<!;-'6 1.>$2,-./ 1.@'6$!
H+QZ! &,2'$20%(1,/%$ <*<'$3CNI2$_&$/ USS( I'. L)',-1  LI( 1>2.%%<K &.'$<!@.2$21-%3$2!8..(< 16,<!10%(
" 1-3>083%/,-.  1.@>2.]9%!,%'-./< 1)$-/8 1($0,*$( !<.13&%4'6,' |,%'-./< 1,2$!2.003(@2.3 &,2'$2". | &,2'$2AT
Z2.15%'¢<6.&0(!1/." 1)$!1<&)[$%". | &/(&S ! 2$<'2-%'-./45/( !'6-<! -4 8%/$2,00% 650(". 1)$!,%7?/.;0$(85( !)*!
8.1$2/3%/'p< 1<-8/,'&2%!.@6$!Z22.]3%!Q.%&3$/'C'Z2.,%'-1$3%$,<&25<!,281/$S($( !'. !, ((2%<< 1'6-<1>2.)0$3C!
|

A'r6$1)$8-//-18 1. @6$!>2.13%,00(-<)&2<$3%/'< 1:$2 $!3,($ )* IQGQ./ 1)$6,0@@6$!ZFHO56-<-4'6$1/.23,0 !
22,/8%33%/" 1@.1.1.2 f@&/($(>2.]$%'¢-/1'6$!G..2 'W<0,/(<C.;$1$2= | ,<!'6$2%:$2$!,! 0,288/&3)$2 |.@
>*3%/'< N$-/8 13,($= 1/( ,<V'6$!ZFH 16,( '6%$-2.;/ '@-/,/%$<<-<"[" =L($%-<-./1;,< 13,($ . I> <</ I'6$!
(-<)&2<$3$/" 12$<>./<-)-0-"". I'6$1>2.]$% TA@ 'SR <%&<<-./4)$;$$/ 1>,2/$2<!,/( 1QGQE":,< 1,82$$(!'6, !
(1,/%$ 1> *3%/'< 1@2.3QGQ;.&0( N$ !<>0-='6 |@&/(¢@ 22.]$%,%'"-1--$¢<%6$(&OH(. 1)$ 1%,22-$( &' 1)* !
FF 71,(1,/%$( 1(-23%". \FF7=1/( 1,00.'6$2@&/(<,(1,/%$( ! I'6$!IZFHOIWY6%$.2* 1'6-<1%.80(6,1$ !;.22$( !
1,27 1;$008&' 1./0* 1:-'6 1$@ @-%//-18= 1,%%.&/'-/8 1,/( 1<6,2$(18.,0<C!Z2.)0$3< ;$2$ 12$>.2'$(I<../ |,@'$R
'6$1/$; 1,22,/883%/ 1;,< 1-/2.(8&%$(=!,/( 1;$2$!1<-00$-/8 12$>.2'$(!, 1'6$!'-3$ |.@'6$!F57 13-<<-./C!!56$!
%%.&/'<12$>.2'$(1)* IFF7 ' 1ZEH 1(-( 1. 13$$' I'6$1<"/(,2(<  12$_&$<'$()* '6$IZFH 1;6. 1,2$12$<>./<-)03!
' IH+QZIFGO '@ R%%.&/"-/8 | @ 26$!&<H.@,00'6$! @&/(<C',20* -/ IKLD[I'6$2%;,< !(-<%&<<-.1.@%6,/8-/8 !
'6$!,22,/8$3%/ 1<.1'6,' 1,00@&/(£;.&0( )$ !%6,//$0$( 1'62.8&86!'6$! ZFH =)&' <. !@ 2. 1%6,/8%!6,<!)$$/ !
3,($ CFJ'F L/ IFF7 12$>.2'$(1'6," 12$%$/1%6,/8$<!-/ IFF7 1>2.%$(&2%$5-000$,(!". 1-3>2.1$3%/'< TZFH !
2$1&1%.11-1%$( 1,/( 1%./<-($2!'6," I'6$!>25<$/'1<*<'$3 |- $#'2$3501'-3$ f%./<&3-/18 1 @.3.'6 1'6%3 1,/( '@
FF7 1L/( 12$<1-3$1;* 1@2.3-3>0$3%/,-./ S

|

4.3.6Financeandco-finance

56%$!>2.]19%")&(8%' 1%.152&,! >$2-.(!.@@.&82$,2<! &/($2'H+QZ!723./-"$( 1A>>2.,%6!". 1 G,<6!52,/<@%$2
INAGS5:1>2.%$(&2$466$2H-<d<'-00L$2!H40!SC\3!195,)0$N:! -/ I'6$!>2.]$%0) & (8% *$'1./O* IDNB./'6< 12$3,-/-/ 8!
&/($21'6$!>2.]1$%"TR"J 1>2.]$%!,%'-1-'-$4/.23,00* <", 2'I". NS ;. &/( &>, 10$,<"1'62$83./'6< )$@.2%63!$/( !
@ >2.]9%'=. I'6-<10$,1$</.; 10$<¥6,/ 'D\!3./'6< 1&/($2 !%&22$V>2.]$0/o!"-3-/8C!!V\V—'4&/<&2>2-<-/§§.'6,‘ I'6$!
@-28,0@$,21<!$#>3/(-'&2%!9%!H40YL=LLL!; < 10.;$2!'6,/ I$#>$%'S(D&' I<-/%B'6$/ I$#>F/(-'&2$!6,<$$/ !
<$,(* 'N$$$/ KKLs L/( K\s L@6," '$#>$% '$(CW<&/2$,0-<"-%( !>.'$/-,00* |; <'$@&OA@D&/(L. ,"$3>" |
" 1%,'%6&>./ [($0-1$2H* 1(2,;-/8 1&>,1;.2? 1>0,/16," 1;.&0( (-<)&2<F@&/(«1$2"'6$!@-/,D\!13./'6< 1" /$,20*!
'623H'-3$<1'6$!,//&,0 12,'$!1>0,//$( !-/1'6$!22.(.%QA!

|

32 Having fundsdisbursedy two differentgroupsmagnifiesfinancial planningproblemsinherentin complexprojectssuchasthis
one,Forexamplethroughno fault of theirown,whenMMR wereunableto disbursefundsfor logistic reasongor anextendedtime,
the UNDP ruleson disbursemenpreventecadvancebeingmadeto the main PMU accountandotheractivitiesweredelayed.

33 Many projectsexperienceaslow start



Table 5 Total GEF budget and annual expenditures

#7-8'3 1$.- 192'-&,7%' | DEK!
J.&21%$,2 )&(8$' 19Z2.(.%: I Y=Kc[=YSD
4>$/" IKLD\IQrSI'. IrY: UMy | YK=DKS
4>/ IKLDA!IIIy SKY=YYe
4>$/' IKLD[!@2.3D I'. 'S ! Ke\=LKM
4. 1$#>$/(-&2$". 1$/( 1.@rS IKLDJ! ccD=cLL!
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D\C\s .@YH*2)&(8$' !

J&I(< 1'6,' 12$3,-/$( 1@ KLD[!rY{! YN\=MLK
U&(8$'$( 'KLDM D=e[\=ecK
U&(8$'$( IKLDE9rD!'. IrK: Iy D=D\Y=Ld]

-a%]' (/,. (+*Z,8%*](, ($Y0IOMi?MOK! CUJMBUSCO

(\B>1BKS>bHa)]™*. W

j0$Zx B/ ("%. ([b (%3 (((CCCCCCCCcccceeec ¢
|
56$I>2.]$%-<-/ LIS L * /1] ISHSIS/ 1> <./ N$%,&<$'6$2H,2$1>0$/* . @@E&/(£2$3,-/-/8 @ %6-$1$3$/ !
.@2$<&0%/10-/9;-'6 '6$1)]$%'-1$!,/( 1%.3>./$/'< @56$IF57 1%./<&0" /' 1($'$%'$(1<.3$ 1>2$<<&A$ 1<>$$(!
&3,%"-1--$&/( 1@-1,/%-,0-2.82$<<ON:<-3>.2" ['= 16.;$1$2=1'6," 1<'$><!,2$!",2$/ I, 1$/<828'$%6/-%,0 &,0-*
J( 13@@$%'-15/$5ES29 -<,! (/832 16$29.@$/%.82,8-/8 1 &/;-<$ | $#>$/(-'&2$! -/ 1'6$! >&2<&Y. @@-1,/%-,D
>2.82%<4, I'6$I$#>$/<$!. @.&'>&'|_&,0-*@
|
G. f@-1,/%$$#>$/(-'8&2$<16,1$ $$/ 12$>.2'$(19<$$A//$# IKDN&' I($',-0<!,/( 1$1-($/%$;$2$1/." 1,1,-0,)0$ @2
,00%./'2-)&"-./< CH6$! &< .@'6$! 0%$,/<!\I %./'2-)&'-./ |-4;$00 (.%&3$/'S(d !-1;,< 1&<$(!". 1<&>>.21'6$!
$<')0-<63$/ L.@6$IF,2,$ IF../, L/ 16,<1)$$/ 1&<$(1;$00)* 1,00,%%.8&/'<US6$!+"4 1%./'2-)&'-./ 16,<1)$$/ |
&<$(1-/1<&>>.21.@+"4 <", @@ '-/'@,%-0-$K 1'6, 1<&>>.21,>>$2<!". )$ |@&DQ !&/<-/'-/8CI56$!FI'F !
<&>>.21-4<0-86'05& "0-/8!)$%,&<$!-1-/ 1$@ @BY<$<!'6$!% f@-/,/%$%.33-3$/ I'. 1'6-2(1>,2"-$<1:6. 16,1$!
10 1<-8/$( 18", 1AW, 0<. 1&/%0%,5.; 1% F@-/,/1%$@2.3FI"F 19:6-%6-/%0&($¢>2.]$% @&/(+@2.38#'$2/,0!
(1.2<: 1-dY\s 1<>$/' |, @'$SIKCY$,2<=I< I'6$28,2$!/. 1($',-0<18-1$/!. @6$!>2.]$%'¢;6- %6,2$!)$-/8 12$8,2($( !
< 1%f@-/,/%SBWIB < 1%./'2-)&'$( 13&%6-/ 1<, @EBS$ !,/( '@,%-0--B&I5W,1$=10-24J"F= 1>0$(8$(!(./.2 !
@&/(H( LI$ L.@6$-2(/.2< ;< 10%S$,/<\CIB6-<-/." 1-3>.2' [ 1@2.3>2.]18%-3>0$3$/" -/ I>.-' L.@L-$; !
SOV L% 1-42$ &-2$(BS!IF57 19./<&0' /' 11.'$< 1@ 26$!)$/$@-1.@>2.]$% @.2380,-./1-/ '6$! @&'&RK !
@ 73.00£&>)* IH+QZ fFGO I:-'6 IH+QZ fR"J CI!
|

4.3.7Audit

56$122.(.% 1<>$%-@'3K ,//&,0 1,&(-' CB6S!@-2&(-' .@6$!>2.]$%!;,< I-/1>2.82$<4(&2-/181'6$IF57 13-<<-./ @
W< 1.28/-°$( 1)* IH+QZIFGO Ifl-"1;,< 1/ 11 @-1,/%-,0&(-' )& 12,'6$2!,/ 'W/'$2/,0G./2.0 |A&(-'1@.2"4 |
Z2.]$%'4<. I-1-/%0&($¥AUAL/( 1+U4AZ 172.]$%'<,< 1;$000W:,< 1)$-/8 196./(&%'$(!)* '6$1G..? IW<0,/(4A&(-"!
O@ @BBRIA&(-'17 $>.2'1;,< 1$#>$%'$()* I'65!$/( |.@Q$%$3)$2C

|

4.3.8Projectlevel monitoringandevaluationsystemsandreporting

7$0%1,/' ! %.0&3/<! @2.3'6$! Z2.(.% ! F./-.2-/8 ',/( '"1,0&,'-./ !Z0,/'9Z2.(.%! >,2, ! D[D!5,)0$! KL:! ,2$!

2$>2.(&%$(-/ All$# KKE-'6 IF57 1%.33%/'<C !156$! @-22WT;,< 1(&$!-/'KLD[!,/( !;,< '<&)3-"$( !./ I'-3%C!!
56$!ZWT-<4>2$"*1@2,/72$8,2(-/8 1>,<' 1>$2@.23,/%%/( 12,'-/8<=)&'1-4.1$2.>'-3-<"-%12$8,2(-/8 ./ '@.2%$%,<I<
@122.82$<4-/1'6$12%$3,-/-/18 1>$2-.(1.@6$!>2.1$3%0B63!@.23,". @6S'1ZWTR2$0-8d '6$!-/(-%,".2 I'))0$ I'. 19%.00$%'
-l@.23,-.] L] 1>2.]9%>2.82$<<0A<I<.3% |.@6$!-/(-%,".2<!,2$!@0,;$(¥<.3% !0,%9,<$0-/$<=,/( .'6$2<!6,1$!

[0 DS/ 138,<&2%$( 1<-/%$-/%$>"-./='6$12$>.2'd.@>2.82$<4,2$Y." |@.%&<$( '6$!-3>.2", /" | &$<-./[<CAA>2']

@2.363!@,-0825!19%.33%/" 1./ 1'63!-/,>>0-%,)-0-*.@'6%!-/(-%,".2<="'6B!ZWTKLD[!3,?$< !,! 0."1.@<$/<$!,/( !

'6$IF57 1<&>>.2'43,/* 1.@'<1%./%0&<-./<@

A'lI>2.1$%<&)3-<<-./ 19KLDVY:. 'R"J 1'6$!@.00.;-/852,%7?-/85..0< 1,/( 14%.2%$%,2(;$2% 1%.3>0$'$(d

|
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¥ R"JIUQD!52,%7?-/8!5..0d!F,/,883%/'! "@@%$%'-1$/$<<!52,%7?-/8!5..0!9F"56D.2!$,%6!. @#72.'$%'$(!A2$,<!

¥ R"JIUQD!52,%7?-/815..0d!3-/,/%-,014&<',-/,)-0-*14%.2$ %,2(!@.2!22.'$%'$(!A2%$,!4*<'$3d

¥ R"JIUQK!52,%7-/8!5..0d!F,-/<'2$,3-/8!U-.(-1$2<-*IG./<  $21,-/'-/1Z2.(&%'-./'E,/(<%,>$<g4$,<%,>$<! /(!
4$%'.2¢

¥ R"JWPI52,%7?-/815..0d!W/'$2/,'-./,0!P,'$2< |

¥ G,>,%-"*1Q%$1$0.>3%/'|A<<$<<3$/'14%.2$%,2(!@.2!22.'$%P(!A2$,!14*<'$3< |

FAL@! '6$<$!,>>$,21-/1<.38!; *I-/16$I0-<'|. @-/(-%,".2<!-/'6$  147ICH+./$.@'6$3! 6,()$$/1$1$/,"$3>'S (!

13- F'$235"=1/( 1,0'6.886!'6$!IF"55<! ;$2$12$%$-1$(H!Q$%$3)$2!KLD[=!<6.2'04@'$2!'6$!(2, @'IF57!2$>.2'!
6,()$$/1  <&)3-"$(= 1./0*1./$ 16,()$$/ (B!, %%$>',)0* CUG.3>08"-/1,13-(  §'$231-<1.)0-8, . 2*=I<.1I'6-<I-<!
N1&28$/', <?1@.21>2.]1$%"13,/,8$3$/'C  IW'I-<1%0$,2!'6, '6SFH!0,%?<I'6$!'-3$!,/(1$#>$2"-<$!".196.3>0$'$!,00!
'BHISH>$%'B(128>.2'<1 /(1>8< 61,1%..2(-/,'$(1>2.18%'1@.2;,2(,/("6, 1'6$*12$_&-2%  =1-/18$/$2,040./8!'$23,/(!

6-86! 0$1$0! '$%66/-%,0! <&>>.PIGB$<$! 3./-.2-/8!"..0<! 6,1$! .1 )$! %.3>08'$(!,%%.2(-/  8I'11 1</, 2(2
%./<&0',-1$1>2.%$<<CI7$<&0'<1%,/)$!, @ @$%'$()*!;6.!(.$<I'6$!,<<$<<3$/'<! /(16.;CIIF .<':$2$!%.3>0  $'$(!
N172.(.%1<8)3-<<-.N*1U2,(IA&S2!,/(14'$>6$/1E*./=! '6$122.1$%'1Q$1$0.>3$/'1G./<&0',/'<C 117,'6$2!'6,/!

1&<'l_&-%20*1@-B0'68!@.23<!".13$$'H+Q ZfR"JIF5712$_&-2$3$/'<!,182.8&>! <6.&0(1)$!$<',)0-<6%$(!'6,"!;-00!
($(-%,'$!-3$!.  1'6$I'<?1,/(N$!,1,-0,)0$!@.212$>$,',<<$<<3$/'<10,'$2!-/  I'6$1>2.]$%'L/(N$*./(  19<$$!4$%"-./!
\CKCl!

|

W/'$2/,02$>.2'-/81./ 1>2.1$%,%"-1--$9* '6$!3,-/ >,2'/$2<!9+"4=IFF7=IF.A L/( |GW5GB,<!)$$/ 18..( 6%/ !
(/$ N&'1-4-/%.3>0$'$C1I&0R$>.2'd. @4'$$2-/81G.33-"$$  13%$'-/8< 1/( !(-<%&<<-./4,2%$!,1,-0,)0$!;-'6 !
%./'2-)&'-.I1< 1)* |(-@ @$2%$/,2'/$2<CI56$!F57 1%./<&0",/' I<,; 1($',-0$( 12$>.2'd@2.3+"4 1./ 1>2.]$%,%'"-1-'-$<
<&UB<1<&21$*<5/( (-( 1. 1<$$/1<&%H$',-0$( 12$>.2'd@2.3.'6$2!>,2/$2<C17$>.2"-/8 1./ 1.1$2,00>2.]$%!
>2.82$<4@,00<I+"4= &' '6$* 1<.3$-3$< 10,%R/@.23,-./ 1./ 1($',-0<!.@%'-1--$4%,22-$(&" 1&/($2 IFF7 1/( !
F.AC!!

|

56$!F57 1G./<&0",/' 12$ &$<'$(H)&' I(-( 11" 12$%3$-1%+ 0-4.@%./<&0',/'< 1;-'6 1507 1,/( 12$>.2'4". 1(,;'$ /(!
< 1N0(!'6, I<.1@,26$296,1$ )$$/ 11$24@$C!

|

4.3.9Stakeholdeengagement

4',2$6.0($2 1$/8,8$3%$/" I;,< 11<2./8 1>/ |.@6$!>2.]$%H($<-8/Cl156$!Z2.(.% !0-4-@<',?$6.0($2<!,/( 1Z4G!
3$3)$2<6-> I;,< 12$1-$;$( -/ '6$'W/%$>"-.IP.27<6.> 1ZAG19N/%$>"-.17$>.2' I>>DIfDDCIA//$# ID[18-1%4,/ !
F57 1&>(,'$ ./ 19%&22%IK','&<1.@<',2$6.0($2< @®Z2.]$%!<', @@$!/. 1(.&)" -/1%./'%' 1;-'6 13.<' I-@' !,00.@6$!
<',7$6.0($2<1.&'<-($ I'6$!-338(-,'$ 1>,2/$2<F)&' I-'1<$$3<'6," 1$#>$%",-./< 16,1$!/." N$$/ 13$' ;-'6 12$<>$NW'
" 1I'6$10$1$0@<',7$6.0($2 1$/8,8$3%/"  1/( 19%62.<&$%".2,006..2(-/,'-./ 1'6," 1;$2$!-/I'6$!($<-8/Cl14',2$6.0($2 !
$/8,883%/" 1%,/ NS ,<$( '<-3>0%./ 12$>2%<$/,'-./ L/ '6$!72.1$%!4'$$2-/81G.33-"$$C 156$2H6,< )$$/ !
-1<8&@@-%-M9' 1", 1./$ 1$/8,883%/ !;-'6 1<',?2$6.0($2<!;6.<$ 1%..>$2,'-./ L/( '&/($2<'/(-/8 1-d2$ &-2%(. !
,%06-$13'6%!,3)--.&< 1.)]$%"-13,/( 1%.3>./$/'<g.&>&'< |.@'6$!>2.]1$%'T5652% ,2$!-/652%/" ! (-@ @-%&IO-Hb<
8%"-/8 1>$.>0%!;-'6 '6$!/$%P<<,24,&'6.2-"* 1-/1$,%6!,8%/%* I'. 13$$' 1./ 1] <&@ @-%-REB&O,D,<-<!". 12$,%6
%./<$/<&<!.[ 1>.0-%%='2,'$8* |,/( ,%'-./ 1>0,/<C!

|

0&'<-($!'6$!%.23$!82.&>!.@!>2.]$%'>,2'/$2<!;6.1<&)3-'l_&,2'$20*;.2?!>0,/ <!,/(12$>.2'<!".1'6$!Z4G!!'62.&86!
'6$IZFH=1"6$2$!-<!%./<-($2,)0$!$#>$2'-<$!'6,"1-<!/.")$-/8!&'-0- $(!$ @ @F'-1$0*C!!!15W416,1$!6,2(0*) $$/!
-/1.01$(1,/(16,1$!38%6!".1%./'2-)& $C!1+1516,<1%./%$-1$  (1,/ (1',2$/!1>,2'1-/1?$*1<>$%-$<!<&21$*<!)&"-<!/.'!
-/1.01$(1".1-'<I@&00!>.'$/-, 01-/I'6$1(,",),<$!,/(1>8)0-%,"-./  1,<>$%'<!.@!'6$!>2.]$%'CIA/('6$IFFGO!6,<!
@@$2$(1".1.1$2<$$!9,/(16,<!>2$>,2$(1507!@.2:!@.82!%./<&0" /% B8 '6$. @ @$2!6,<!/. ) $$/!', 2$/1&>1)*!
'6$!>2.1$%'CI56$<$!,/(1.'6$2 1.>>.2'&/--$<! %.8&0(")$!",?$/!1&> =!".10-/?!;-'6!'6$! 0,&/%6!,/(1-3>0$3%/,"-./'.@!
'6$!+U4AZ WH+QZ!6,<!'6$!<",'&</$%$<<,2*!'.1)2-/8 1,8$/%*163,(<!".8$'6$2!,'"6-86!0$1$0!,/(! '6$2%!-4,/!
>>.2'&/-*1@.2'H+QZIFGO!".1%./<-($2!-/1$<',)0-<6-/8!)$"$2!<",2$6.0($2!%.00,).2,'-./C !l

|

3 The MTRconsultantequested these tracking tools on numerous occasiangtireemonths before the mission to during the
first week of the mission

% 1.Capacityneedsassessmetior biodiversityconservatiorandPA management2. Costbenefitanalysisfor asustainable
financingmechanismandMaraeMoanawork plan. 3. MaraeMoanaOutlook Report(usefulin termsof the dataandinformation
sharingaspect®f project).4. Translationof policy andlegislationinto CooklslandsMaori.!!!!
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4.310 Communications

2&)0-%;,2%/$<< VL/( 1'2,-/-18 1,%'-1-'-$46,1$ )$$/ >0,//$( ', /( !-3>0$3%/'$( !-/1,03.<' 1$1$24_&,2'$2CU.'6 !
2$1-3>.2"/'C IR..( 17,22 16,<D$$/ 1(/$ =)&'11,0&9%,/)$!,(($( ! &'9$%$,<-0*Q4. '@ 2. 1.1$2,00>2.]$%!
%.33&/-%,"-./ LI( V2,-/-18 '>0,/<1),<$( ./ V$B(< !,<<$<<3$/" 16,15 )$P/ >2%$>,2%(2,/( "6$2H-4-/,($_&,'$ !
1$2,00(-2%%"-./1". 19%.33&/-%,'-./< 1,<1,1:6.0$ C+. /$P(< 1,<<$<<3$/" . 152$>28%&<".3-"$( 1>2.(&%'4@ .2
',28%'182.&>46,<1)$$ /! %./(&%'$(!>2-.2". 1($<-8/ -/81%.33&/-%,'-./ 13$<<,8%< !,/( 13%,/< !,%%.2(-/80’5°CD
563!3@@3$%'-1$/6€>.<'$2<!16,< 1)$$/ !|,<<&3$( 19,<!-1.@'$N-4-/1<&%B>2.]$%'<=)&' '6$28 3,* 1)$1)$"$2!
>>2.,%65<CIW--3>.2"/ "I 1%./<-($2!-/'$2/,'-./,0 1)$<"1>2,%"-%B Al 22.1$%! G.33&/-%,'-./ 14'2,'$8* 1-d
2% &-2%(. 18&-($!'6$!>2.13%'I+>&)0%-/@.23,-./ !,/( '-/1.01$3%/'=!-/1'6%$!<,3$ !;* !'6,' !,! 52,-/-/8 1Z0,/ !
<6.&0(!8&-($!-'<I'2,-/-/8CIA>2"1@2.36,1-/8 13.2$ 1-3>,%'!./ 1>2.]$%,- 3<=6,1-/8 !,82$$( '>0,/<!;-00<'2$,30-/$!
>2.]199%,(3-/-<'2,-./= | _&,2'$20%.2? 1>0,//-/8 =)(1,/%%$< |.@@&/(<( !, %%.&/-/8Q11.2 <&%B! <3,00%.&/'2*!
;-6 1 <$1$2,0.1$20,>>-/8! >2.]$%'¢,/( ! >2.82,33%< ! -/! '6$! @-$D(@ )-.(-1%2<-"*! ,/( ! %0-3,'H %6,/8%! ,!

%..2(-/ ,'$( 1,>>2.,%6!-42% &-2%(". 1$/<&28'6," !-/(-1-(&,0!>2.]$% %.33&/-%,'-./ 1<'2,'$8-$<!,/( 1'2,-/-/8 |
>0,/<1,2$!($1$0.>$( !-/10-/9;-'6 '6.<$ 1.@.'6$2!>2.1$%'¢,/( 1>2.82,33%<C!!

|

AL 0*<-<] @'6$! _&$<"-.//,-28< 1%.3>08'$(1)* | F57 | -/'$21-$;$$< 1 -/(-%,'$( 1'6,' 13.<' 1-/$21-$:$$<16,( ! !

2$,<.1,)0* 18..( 1&/($2</(-/18 .@86, !7-(8%". 17$$@BS,/< L/ !'6$!>2.)0$3<!'6," 1$%./.3-% !($1$0.>3$/ !

-d>.<-/8 1 1)- (-1$2<-* 1/( 10-1$0-6..(<O56$2%;,< 1/ 1$#2,.2(-/,2% 12,188 1.@>-/-/< 1).& 1:6, 1>2.'$%'$(!

2%, 19%,'$8.2-$<16,1$ 1)$$/ 1$<')0-<6$(Q!P6$/ |,<?$( 16.; 1'6$!1>2.]$%16,< 1%./'2-)&'S( <. !@ 2. 1%6,/8-/8 !

>.0-%6%/( 152,%'-%8$=1-3>2.1-/8 16&3,/ 1%,>%-M,/( -/@2,<'28% &2 12$3.1-/8 '62$,'<H'6$!,/<;$2< 1;$2$ !

$-'6$22$,0-<"-98/./$=1/." 1$/.&86=1.211$240-"0$:210-<'£ @,%"-1-$<!9'6," 13-86' 1.213-86' |/." 1$1$/'€,0046,1$ !

J 1-3>,%"QI56$1B,3$< IG..? 1H/-1$2<-M(-<',/%$ 10$,2/-/81%.82<8,< 138%A2$@$22%(!,<!,! &<$@EM'-1-*@
7$>.2'$( | >2.)0$3<! @.%&<$(3,-10% | ./ | >2.]$% 3,/,8$3%/ 1 '6,' ! -d &/($2! <'2$/8'6< J( ! . | >.2!

%.338/-%,'- ./ N$:$$/ 1>,2/$2<=l/( legDV2$<>./($/'< 12$%.33$/($( 12$1-<-/8'6$!1Z2.(.% !,/( !<-3>0-@*-I8
236 1>2-.2- - [CII56$12$<> /<$<!,2$1<&33,2-"$( I-/IA//$# IDOC!!

Gender

56$28-<d8..( 12$>2%<$/,-./ 1.@).'6 '<$#$d-/1'6$!3,/,8$3%/' LI(C 1-3>0$3%/',-./ 1.@'6%$!>2.1$%,/( !'6$!
F57 1%./<&0"/" 1<,; . 1$1-($/%$!.@(-<%2-3-/,"-.] 1./ 1'6$!),<-<!.@<PHC.;$1$2=1'63$!>0,//$( !>,2'/$2<6->!
;-'6 1'6$!G..? 'W<0,/(¢+,-./,0 1G.&/%-0.@P.3%/ !6,<!/.' N$$/ 1,<1<'2./8 I,<1-3>0-$(-/1'"6$!Z2.(.% !'$#',/( !
'6$172.(.% 10-4'@<',?$ 6.0($2<@!

|

>1%Aa’., &%, [&#&(b

56$!>2.]$%6,<!,3)--.&< 1,-3< 1-/1$<')0-<6-/81>.0-06k /( 1-/<'-'&-./,0 1966,/8%<!,/( !%.3>0$#,82$$3$/'< !
)$:8$/  1<',2$6.0($2<C1Z2.82$<46,< 1)$$/ 1<0.; I$1$/1(&2-/81>2.]$%-3>0$3$/",-./d 1,/( 18/0$<,-3< 1,28
966-31$()$@.286$!$/( |.@6$!>2.1$94'6$2%-<,! 2-<P6, '6$2%:-001. 1)$!,/.'6$2 1.>>.2&/-* I' 1<-3&0,'!
S 1-1<-8&-1,0-°$ 1'6$12$_&-2$(062.<£,8$/%* 1%.00,).2,-./ 1,/( 1$/8,8% 1,00<',2$6.0($2<C!56$!2,"-/8 18-1%/!
@2&<',-1,)-0-* 19<$$5,)0$ |D1-<C/-'%$,'0 4!D.3$,&39$1,/%46CD:C!!

|

WE-3>.2' [ 16, 18- DS 18-1$/1. 1$<,)0-<6-/812/ .;0$(8%= -($/'-@-%,'-./\,)-0-*=1&/($2<" /(-8 1. @62$,'<]
J(1<8>>.21@ D-.(-1$2<-% 1%./<$21,"-./ 1,%2.<d<.%-$*=b>2"-%&0,2D4 1*.&/8 1>$.>0$C!66$!A-'&',?-1 7$$@
1$$>$2<1gA2,&2,1"/1-2. 14_&,( 1,2$1,1 >2.3-<-/8 1$#,3>0$!.@*.&/8 1>$.>0$)$-/8 1$/'6&<$( . 18$'1-/1.01$( !-/!
%./<$21,-./ 1I'62.8861%./'2.00-/8;,<'$ 1>2.(&%'48.-/8 I-/1'. '6$IA-'&" ?-1E,8../ SlWA2,82,!G.00$8%<'&($/'< !
6,18 1&/($2',2%/ 1).0( 1,/( 1<.>6-<"-%,'$(1<&21$*¢.@;,<'$ !(-<>.<,01,/( 1>0,/1". 1$#>/( 1'6$-2<%.>F-/1'6$!
@&'&2%C!

|

56$2H <6.&0(1)$ | <&<',-/,)-0-* 1-/1(,'),<$< 1" NS 1&<$(1-/1>2.'$%'S(!,2$, | <*<'$31,/( 1<-'$>0,//-18 1,/( !
<>$%-$06./<$21,"-./ 1>0,//-18 1&/($2!'6$!7K7 1>2.]$99$8&/($2!0&">&1S\-/1'6$!Z22.(.%:C156$!G..? 'W<0,/(£
U-.(-1$2<-%1Q,",),<$  19GWURK%&22$/'0/$-/8 1$#>,/($( !,<!'6$!G..? IW<0,/(qU-.(-1$2<-*1,/( 1"6/.)-.0.8* !
Q.),<$ 19GWU"Q!! <<<'1'6$!G..? | W<0,/(¢R.1$2/3%/" !'. 13%$$' 1'6$-20.%,06UQ+GW5"4 ,/( | GF4 !
)I$%-1$<1&<-/81).'6 1" #./.3-% 1,/( 1$'6/. {$%.0.8-%)P/.;0$(8% !<*<'$3< MUG&22$/'0K&/($21'6$!+75 1,/( !

36https://www.cbd.int/cepaltoolkit/2008/cepa/index.htm
37 http://www.araura.edu.ck/envisquad/
38 http://csac.anthropology.ac.uk/Research/Cibed
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-6 |@&/(-/8-1<$%&2%$8-<12$_&-2%<&<',-/,)0$ |@&/(-/8,/( ,((--1,0 < @@!3,/8% !--/. '63!@& &2BBS!
(2, @+U4AZ 1-($/'-@-$&>>.21@ 263 1$#>,/<-./ 1.@6-<(,',),<$ 1,<!,! >2-.2-4 %' -/ 1 [( |<<-8/<I'6-<I'. I'6$!
+M5=1'6SIWWIY 1'6$!AUA!>2.]1$%'¢,/( 18.1$2/38/'= 1)&'I-1-43.<" 12$0$1,/'1". 1'6$!1 7K7 1>2.]$% Al <>,'-,0!
>2.'$%'$(!,2$,< | @-0%.&00% !-/%.2>.2,'$(=1,0'6.&86 !'6$28 -<4>2.),)0* !/. 1-33$(-,'$ 1/$%$<<-4". 10-/2$,%6!
<>$%-$K 1.%%&22%/%B!/." 1;-'6-/ 1<>$%-@X'$%'S(!,2$,<=1)$%,&<$!, 1>2$<$/'1(.-/8 1-1'. 1-<0,/( 10$1$6-00
>2.(&%%3.2$ 1.210$<£6$!<,3$ 12$<&QB6-<I-<,! 8..( !$#,3>0$!.@,6$2$ !'2,-/-/8 1;.&0( 1)$.@3>.2',/%$ '@ L
-/<'-&-1,0-"-1  1.@%,>,)-0--$49<$3'6$! +U4AZ: CE6$!F57 1%./<&0',/' 1;,< 1".0(1'6,' I'6$!-/'$/-./ !.@'6$!
>2.]$00;,< 1M 1< 2 1($1$0.>-/8 1,1 /$; 1(,'),<$  1)$%,8<$1@ 1B#,3>0$2'6$! $#-<-/181./$ 1(.$< 1. 1-/%0&($
>2.'$%'$(1,2$,<AU$"$2I'$%6-%,0,<<$<<3$/ |.@6$!.>-./< 1-/$$($( N$@.2%3,7-/8 1<&%B! ($%-<-./@!

|

4.4 .1Institutionalframeworkandgovernanceisksto sustainability

56$!F,2,$ F../, 1Z.0-%%/( 'F,2,$ IF../, 'A%IKLD[16,1$)$$/ !> <<$(=!/( !'6-<-d,!82%,'!,(1,/%$C!
56%!'6-2(",/( '@-/,%6,<$!.@6$'KLKLU1-<-/2* |@2,3%;.2?!B$!1,1$-/8, +&-A'6$!+,'-./,0 14&<',-/,)0$ !
Q%$1%$0.>3%/" 120,/ !9+4QZ:!KLDchLKLse:16-%6!-4b!,!<%.2$%,2@.Q$1$0.>3$/' 12,'6%$2!'6,/ 1,/ '$#>0-%-'
>0,/b=l,< 1>&)0-<6%(-/'KLDd9-CHI($2 !'6$!-/@0&S$/%BYES!7K7 1>2.1$%',/( 1>2.1-($<!-/(-%,".2< @ .Dc!
8.,0<43,/* 1. @6%$3 !$#'2$3$012$031,/'!". I'6$!7K7 1>2.]$%'156$24,2$5!<$>,2,'$ 18.,0<!@.26%$!3,2-/$ 1,/( !
'$22$<'2-18/1-2./3%/'d 'R.,0 'DDI¥2.3.'$ <&<',-/,)0% 10,/( '&<$3,/,8$3%/" L @$225<'2-18%.<*<$3<=!/( !
>2.'$%!") -.(-1$2<-"*1/( 'R.,0 DKh&<',-/,)0$ !3,/,853%/" 1.@.%%,/<=10,8../< L/( 13,2-I$ 12$<.&2%%d
,0'6.&86 '6$!1+Q4Z I-d$#>0-% I<','-/8 I'6," 13,2-/$ L/( '0,/( ,2$,<!<6.&0()$ !3,/,8%( !'.8%'6%2Q!

|

F&%82%$3,-/< I'. NS I(./$ !-/1'$23<!.@-/<'-'&"-.I< =4%0&(-/&IE2.'$%'$(!,/( 'F,/,88( 'A2%,<!A%'Z2.'$%"$(!
A2%$,1%0,<<-@-%,!<F<'$3=172."$%'$(|A2$,<!I0@ @{1%$=&"-./,0 1%..2(-/,-./ 1%.33-"$$<=1$<")0-<63%/' |.@
'6$!,&'6.2-"* 1.@6$!'2,(--./,0 10$,($24-/'"6$!ZF+A =@.23,0-","-./ L.@6$!%./<-($2,-./ 1.@)-.(-1$2<-"*1-/!
>.0-%k%/( 1>2,%'-%% 10,/( '&<$>0,//-/8 V/( Y($%-<-./!3,?-/8= !".&2-<343,2-/$ 12$<.&2%6,21$<'-/8<,/( !
,82-%&0'&2800$<4'6$<$!12$<&0%2$!,%66-$1$(1'6$2H,2$!1<$1$2$2-<?K. 1<&<',-/,)-0-"* |.@>2.]$%2$<&0'HC
52,-/-/18 1@ .22.'$%'$(!,2$, !3,/,853%/" LICD-.(-1$2<-"%19%./<$21,"-./ 1-4)$-/8 19%,22-$( &' '&/($2!'6$!
>2.]9%'B&' I'6-<1-48%$/$2,00%./$ f.@@,-/-/8CIWI.2($2!". 1$/<&2P<&<',-/,)-0-"* |.@>2.]$%2$<&0'&4-d

-3>.2'/" 1'6," 12$_&-292$%&22%P2,-/-/8 1)$ 1$<',)0-<6$(!10.%,00%.1'6," -'1%,/1)$ 12$-$,'$( |@.2%; <'\@ DY
3.<' 19%.&/'2-$4<&%B2,-/-18 1%,/1)$ 18-1$/!,< 1< /(,2( '>.<'82,(&,'$ !'2,-/-/8 !-/10.%,0%,($3-% !-/<'-'&'-./< =!
)& 1'6$28-d/. H/-1$2<-"1-/1'6$!G..? IW<0,/(£<.'6-<1.>"-./ 1-d/." 1,1,-0,)08A!IW-<d>.<<-)09'6," '6$!H/-1$2<-
.@6%!4.8'6 'Z,%-@4900<../ 19%0.<$'<%,3>&<!-/1'6$!G..? IW<O(!,/( 13,* 1'I'6," I'3$ L.>$/ 1| 7$<$,2%8
G$/'2$Q!56$!>.<<-)-0-1.@6-<@.23-/8,! ),<$ '@ .2$1$0.>-/8 1,/( 13,-/';-/-18  1)-.(-1$2<-"* 1$#>$2'-<$<6.&0(!
)$ 1>&2<&B(-EB-<125<P,2%0B0%/'28-4$1$25<',)0-<6$( 19488 7$%.33%/(,"-./<=  14$%'-./ \CKC!

|

4.4.2Financialandsocic-economicrisksto sustainability

22.'$%'$(!,2$,<1;-002%_&-28D&/(-/8)$*./( 1'6$!'$/( !.@'6$!>2.]13%E/( !-1-4-3>.2" /" 1'6,' I'6$!>2.1$% -
<&%%$<<@&HB1$0.>-/8 | @-/,/%-,0<&<',-/,)-0-* 1<.0&"-./< ! @ P6S$!>2.'$%'$(!, 2$,! <*<'$3 190&'>&I DCYICA'!
>2$<$/'13&%08.@6$!,.2? L.@>2.'$%"-./ -d(./$ )* 11.0&/'$$2<.21&/($2',?$/ D* 190&<".3,2*I),/< 1'6," 1,2$12%0-,/'!
J 158509 28<>3%"-/8.21)$-/8 1<$$/I". 12$<>$%2,(--./,0 1>2,%"-%%B56$2H,2$!1,2-.&<!)* 0,;< 19$8 A-'&',?-!
J-<6$2-$4U*0,;<: 1&/($2!;6-%6!>2.<$%&"-./<1%,/ NS L,/( 1,2$)$-/18 13,($ @ .20.00$%'-1/@%$2',-I'<>$%-$=/( !
63! >2.1$%' 6,<! <! /$ | .@-'< ,%'-1-"-$&'6%! $3>.;$23%/" | .@$/1-2./3%/',0 !;2($/< ! 1$/@.2949.%,0
2$8&0,'-./<C! 4&%6$3>.;$23%/" -4 %.3>0%#,<!1%.33&/--$< 1,2$!<3,00,/( !-1',?$<!<.3$ !1,&'6.2-* 1 /( !
).0(/$<< 1. 1$/@.29%4R$8&0,"-./<!'62.&86! ',?-/18 | >&/-'-1$! 3$,<&2%<!,8,-/<" 1 @2-$/(x/( !2%0,-1$<4CO'6$2
3%$6.(< .@%/%.&2,8-/8 1%.3>0-,/%%,2$!,0<.12$_&-2$CN(&%,"-./ 1%,/16$03,/( 1<.1%,/1$%./.3-% !-/%$/'-1$<!
)& 1/$-'6$2!,2$1<'2,-86'@.2;,2(C

|

CIBED is a species oriented database of speciesnittlei territory of the Cook Islands, including marareas. Data for el
species includes taxonomic classification, Scientific names (includinantasimes), European Names, Maori names (with
island variants recorded) and a set of search categories and valireselfah categories include:
National Presence, Biological Groups, Island Presebdgin, Habitat, Endangered, Biosecurity, Invase®s) Medtal, Use of
Biodiversity. Each of these headings contains selpmaites and values that can be selected to reatsiearch, along wittextual
terms that will search name fields, note fields and comment fields associatexaglitepecies. Media candmsociated with
each species, which includes images, videos, sound recordings, pdfditd<jles and text files. Not all species have ragHut
the majority do. There are presently 4350 different species in the datefitasseveral hundred more @ entered.
Adding support for protected areas should not be tioatpd. With respect to the database structurgjces and web
application, these were designed to be easy to change so that thepecadlbted to other island nation groups.

%9 https:/iwww.adb.org/sites/default/files/linkebcuments/cobpoo-20172019d-01. pdf
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43,00182,/'< 1>2.1-($!1-3>.2"/' 1@&/(L. '6$!5,7-'&3& 1G./1<$21,-./ |A2$,4@ B#,3>0$;6-%6!6,< 1<&21-1$(
@P2$,2<1;-6.8& 1,1 <$,(* )&(8$ T1O'6$2>2.$%'$(!,2$,< !,2$!<-3-0,2012$0-,/,/( 1'6-<-,] @2,8-0% ! !
>$2,'$C14. I'6$28-<,! 2-<2.@/." 1)$-/8 |@&/(S(E$1S/ !, I'6$11$243.($<' 10$1$02$_&-2$(0<.3$ I-/(-1-(&,0<!
(['$ 16$-2-3$1/( 1-/1<.3$ 1%,<$d@&/(£@ 2>$2,-./<:C N156$!+U4AZ 16,< 1,/ $,204<$%"-./1./ 1$%./.3-% !
1,0&,-./ 1@8-.(-1$2<-*=1)&' '6$2%-<I/. 18&,2,/'$$ '6," 1>$.5081.218.1$2/3$/'< 1;-00%6,/8$ I'6$-2($<'28%"-18
)$6,1-.82=1$1$/ I-@S$* 17/ '6$11,0&8.@;6," '6$*1,2$1($<'2.%-/18 TAIO.|.@6$!+UAAZ |,%'-1--$4,2$!". )$ |
@&I($0)! >2.18%'<E( '6-<I($3./<'2,$<  I'6S!$S( 1@ 26.23@&/(-/18C

|

E-'0%6,<)$$/ I(/$ P$' L/ 1@-/,/%-,BK&<',~1,)-0 *1&/($21'6$!>2.1$%,/( '6$2P(.$< 1. 1,>>$2 1" N$1,18..( !
,<<$<<3%/' 1.@'6$! @&/(&,1,-0,)08!,/( 1$-/18 1&<$(2,/( !;6$'652 !-/%2%,<$(!-/'$2f,8%/% *! ,/( 1<',2$6.0($2!
%..2(-/,'-.1 ! %.&0( -3>2.1$! >$2@.23,/%% ,/( ! -/%2%,<8 %.<f$@ @ $%'-1$/$4<LC2! $#,3>0%= '6$29 ,23!
>>2'&/--$< ', NS 1>82<8&$('62.&86!3-/-<'2% 1<, @@<$( ./ 1.&'$2!-<0,/(<!,/( '-/1($1$0.>-/8!-/%$/-1$<! @ 2
0.%,00.33&/-"-$< I'. I'?$ 1,%'-./ '6$3<$01$<C

|

4.4.3Environmentalisksto sustainability

"I1-2./3%/',0! ,<<$<<3$/"1 -<! /$S(B(! @.2! $1$2*! -/'$21F  [-./C!! A/ 1$%.<*<'$3 f),<$(!.2! 6.0-<"-%! ,>>2,,%6!
<6.&0(1)$!",?$/=10..7-/8!,''6$!3,/,8$3%/',-3<!@.2!'6%!,2%,=!,/(!>0,//-/8!,/1,>>2.>2-,'$! 3%$'6.(.0.8*1-/!
($',-0=1),<$(!./1>251-.&<!$#>52-$/%$!-/1'6$!,2%,!,/(1$0<$;6$2$C  1!G6$3-%,0!,/(!)-.0.8-9%,01%./'2.0!3$'6.(< !
@.2'WA4!/$5(1%,23@&0!, <<$<<Fp£-/8!'6$!$%.<*<'$3!,>>2.,%6C!V$2*|. @'$/!,"$3>'<!,"1%./'2.0!%,/10$,(!".!
82$,'$2!1>2.)0$3<!'6,/1,2$1)$-/8!@,%$(=!<.1,/*|,%"-./<  16,1$!"1)$!,>>0-$(!;-'6!(&$!%,&-./  =1/(1%./'2.0<!".!
$0-3-/,'$! /$8,-1$! -3>,%'< C! | Al 2$%$/'1 ,>>0-%,"-./1 "1 +"41 "1 -['2.(&%$! 2@))&%&,( ,+*)/\#*.* 1 /(!
78"$,%./$%$Za’'(.a[*+)a#& " *%%&1@.2!)-.0.8-%,01%./'2.0. @!R2,/(!U,00../\V-/$!F +] &$"*+ZaZ("+,%]&Y#$+aZ
-N7,2."./8,! ($3./<'2,'$<1'6$!%,2%!'6,'1-<18.-/8!-/".1'6-<1?-/(I.@!"WAC!!  A%'-1--$<!;-'6!WAL @&/($('&/($2!'6$!
>2.]$%'1<6.&0(1)$!<&)]$%'!".I'6$!<,3$!2-8.2.&<! ,<<$<<3$/'1$1$/!'6.&86!'6$*! (.!/."1-/1.01$!-/'2 (&%'"-./<C!
U&-0(-/8<!,/(1." 6$21%./<'2&%"-./! ,2$!,0<.1)$-/8!,<<$<<$(1%,2$@&00*=1)&''6$2$! -<! 1 /$$(! @.2! 3.2$! ($',-0%(!
$#,3-/,"-.1.@!>.'$/-,01-3>,%'<!./)-.(-1$2<-"*I-'<$0@!-/"'6$!<",/(,2(\"WA!I>2.%$(&2$C !

|

G6-/$<$! >2.1-/%-,0 8.1$2/3%/" | . @@-%-,02.3 R&,/8'6.& ! 6,15! 25 &$<'$( ,<<-<",/%$! @2.3 FF7 ! -/!
$<',)0-<6-/81,! <$, 19%&%&3)HBD-<6$2F IA-'&',2-1'6," 1($>$/(< 1./ 12$<".%?-/@2.3%,>"-19)2$$(-/8C!148&%6,/ !
$/'$2>2-<$<6.&0(")$ '$#,3-/B( !-/13-1&'$S 1($',-0C!W-<16-860%0-7$0%,' !&/03<4.@ @', 28I $#'2$3$040.;=!,/( !
1,2-)0$!19,/( '6$2%@.28 !-/'$2%<'-/8!". I'6$!G6-/$<$!%.33$2%-,001:6$2%;-00)$ 1.1$26,21$<"-/8 ,/( >$26,><!
0.%,06#'-/1%"-./ |.@6$!<>$%-$k@<$, 1%&%&3)$I$-/8 16,21$<'$(!,<16,<!1,02%,(* 1.%%&22§6$2% 1G6-/$<$!10$(
A$25#>0.--./ 1.@<$, 1%&%8&3)$26,< 1,02$,(* 16,>>$/$(C 156-<1%.80(6,1%$ 12/.%2f./ 1$@ @H%'¢6$12$$QES!
. 1'6$1$%.0.8-%)2.0$4.@6.0.'6&2-,/< Y=

5. Conclusions and Recommendations

B1@(7$%)#a'&SU{(

5.5.1 Strengthsaandresults

56%$!.1$2,00%./%%$>1@.26$!>2.]$%!-4<.&/(C!156$!72.]$%!Q.%&3%/' 1-d<'2./8 1./ 1'6$!)-.0.8-%,0+/<'-'&'-./,0 !
J( 10$8,0),%782.&/(= 1<>$%-@'$$/$P( @ 262.<£<$%".2,006.00,).2,'-./ 1&/($2!'6$!"),//$2 1.@7K7=1%,004@.2
(B 1<',7$6.0($2!1%./<&0',"-./ 1,/( 1$/8,833%/'= !1<'2$<$<!'6$! <>$%-,P0-2%8&3865<!2$8,2(-/8 1 %&<'.3,2* |
o,/( L/( 13,2-/$ '$/&2%!,/( 1-<0,/(18.1%$2/,/%%$ -/1'6$!G..? 'W<0,/&+/( '$/%.&2,8$<!$#%6,/85!.@?/.;0$(8% !
JO 1$H>$2-$/%%-'6 1-/'$2/,'-./,0  1>2,%'-'-./$2<@!56$!72.(.% '<>$%-@L$Z2.1$%!G..2(-/ .2 L/( V. 122.]$%!
O@@-%$28B2$%;-'6 1'$%6/-%,0 &,0-@-%,'-.M( 1>2.1-($<!@.2! 6-86!0$1H0@$%6/-%,0<<-<",/%$ 1%./'2,%'<!
fl KO -/! ,00=-/%0&(-/18 -I'$2/,'-.1,0 | %/<&0',/%-$<! ;-'6 ! -/ >2.'$%'$(' 9,/( ! b3,/,88( >2.(&%'-1$®:!,23, !
3,/,883%/'C !56%!($<-8/!1,0<.!,(1.%,'$< 1%.00,).2,-1$! ,82$$3%/'< !;-'6 |-/'$2/,'-./,0 1.28,/- "'-I< 1,/( !
>2.]9%'¢,%"-19-/1)-.(-1$2<-"* 1%./<$21,-./ C!!

|

56$!1ZFH 1<, @@$!8..( 1,/( 1($(-%,'$( 1,0'6.&86 I'6$* |,2$1.1$2<'2$'%6$(-/ 1'$23<!.@'$%6/-%,06..2(-/,-.| |
9<$$\CDCKII56$28-< @-/B$%66/-%, Mo,>,%-4-/ I'6$1ZFHI< 11Z2.1$%!0 @ @-%$P6$-2>,2' -%&012>$%-,0--$5& |
B 1L 1527 1 16SI0S1H0@6S!.1$2,2%6-/8>2.19% T4'$$2-/81G.33-"$$  13$$'-/8< 1,2$16$0(12$8&0,201( !
2$>.2'$(1./ 1;$000!

|

“C http://www.kpress.info/index.php?option=com_content&view=article&id=559%3Aseambersplay-key-ecologicalrolesin-
the-marineenvironment&catid=8%3Anews&ltemid=103
“! https://www.researchgate.net/publication/311234596_Ecological_Roles_of_ExploiteGusembers
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56$2H6,< 1)$$/ 1>2.82$<4&/($2!$,%6!. @6$!";. 1>2.]$%%.3>./$/'<C H/($2 !G.3>./$/" DI6$!>,<<-/8!.@6$!
F.2,$ 'F../, A%!-/IKLD[!,/( !'"6$!($%0,2,-./ .@6%$!;6.0% !"'a !.@6$!G..? IW<0,/(<,<!,! F,2-/$ 1Z,2?!-4,]
<-8/.@@-236.33-'3%/" L/( 1,1;$0%.3$!,/( 1-3>.2)0 1<'$>1";,2(< '6$!12$<D'4$H>$%'$(C14&21$*46,1$ !
)$8/=1,/( 1,2$1)$-/18=19%,22-$(.&' 1,/( 1'2,-/-18 1%.&2<$K/( !>&)0-%;,2$/$<< 1$1$/'<!6,1$1)$$/ 16$0(T56$!
B,3$< IG..? H/-1$2<-M(-<",/%%$ 10$,2/-/18 1%.&2<$>>$,2<I'. N$ 1>,2"-%&0,205>.<-'$ 1/( 1,>>2%%-,'$(C4&21$*
2$>.2'4<$$/ )* I'6$IF57 1G./<&0',/" 1,2$!8..(C 'H/($2 !G.3>./$/" KI@&2'6B&21$*49;$'0,/(<: !'2,-/-/8 I9RWM4
J( 10, 1-/>&',82-%&0'&28 £ 1>&)0-%;,28/$<< 1$1$/'<19./ 1-3>,%'<!.@,82-%&0'&RLH (! '.&2-<3:16,1$ )$$/ !
%,22-$(&'=1/( '6$296,< )$$/ 1%./<&0',-./ 1;-'6 IW<0,/{G.&/%-0%/ 17K7 1,>>2.,%6%<!-/ W<0,/{Q$1$0.>3$/" !
>0,//-/8 @!

|

5.5.2 Weaknesses

56$!14'2,'$8-9%47$<&0'4J2,3$:.2? I;,<= 1 /( 1-<#&/<,-<@,%'.2*E< '6$28,2$!/. 1b$/( !<','$b!10&'%.3$<!". |,-3 !
@R<12$<&0€H !-/(-%,'.2<1'6,' 1,2$!3.<'0* I/." Ib4FAT5b ""TI1G.3>./$/" IKI%.&0()$ !2$1-<$('. !-3>0-%-'D*
-1%0&($<$,<%,>$<!,< 1;$00,< 10,/(<%,>$< 19<$3,0<.!@.82,2,82,>6< )$0.;: TQ&2-/8'6$!W/%$>"-.I1>6,<$!'63$!
>2.]9%8(.%&3$/ 1< U 1962-'-%,0@81-$;$( 1. )2-/81-1&. I(,'$ 1;-'6 UP; 19%0-2%&3<',/%$RES!.>>.2'&/-"* I'. |
231-<$6$147J ;< U V%=1 1>2.]$%-3>0$3%/,-./  1)$8,/ I-'6 (-@@%$2-/8'-'&'-./,0 11-<-./<.@6.; !'6$!
>2.1$%;.&0( N$!3,/,85( 19<$$7$%.33%/(,'-./< DA !

|

A0'6.886!'65!>2.1$%<'25<<$('6," 1,85/9%-5<1;.80( 16,1 . 1:.22 I'8$'6$21;,2(< 1'6$!<,3 18.0<=-<|($<-8/ !
@,-08( 13,7$ 1'6-<I$#>0-%-11'6$1>2.]$%43,/,8$38/"  !1,22,/8$3%/'<= 1,/( 1'6-<3,($ !-13.2$ 10-2$0%,' !'6$!
>2.19%".&0( 12&N-1'. 1%..2(-/,-.] 1>2.)0$3<C19<$$7$%.33$/(,-./<  'DiS:!

|

56$1>2.]$%'1-<!/.'10..7-/81<& @ @-%-$/'0*!,'Ib'6$!1)>8% & 2$0CIIF,-/<'2$,3-/81-<13.2$1'6,/1,).&13,2-/8]  <&2$!
$,%6!<$%".216,<!)-.(-1$2<-"*1%./<$21, -/, %'"-1--$<!-/1'6$-21;.221>2.82,33$CIAI'6$!  $%./.341-<1)$-/8!

($1$0.>$(1-<1|&<'1,<I12$<> /<-)0$!@.2!'62$,'$/-/81)-.(-1$2<-"*1 <I'6$1,%'&, 01 HI'1(*1,%'  -1--$<1.@!".&2-<3!
1(1,82-%&0'&2$C114.I'6$2$1/$$(<!'.$I<.3$1<.2'|. @!.1$2,2%6-/8182$$/1>. 0-%*1'6,'18&-($<!,00!($1$0.>3$/'C!!
9<$$17$%.33%/(,-./<ID=N\:C !

|

56$1%6,/%%'. N&-0(./ '6$!>.<--/ L.@6$IF,2,$ IF../, 1G.2(-/-/ 10@@-"$$0@@-B$!Z2-35!F-/-<'$2!
J( 1'6$1,>>2.1,01.@6$!GWFZ,/( 'F,2,$ !F./, 1Z.0-%F-<)$-/8 13-<<$(=!>2.),)0* | @.2/'$2/,0 | b>.0-'-%,0b
2$,<./<CII56$IFFGO 1-<48-1$/1,! 2$*12.08-/ I'6$1>2.1$9%1/,22,'-1$=!>,2'-%&0,20F1$<",)0-<6-/8 1, Z2.'$%'$(!1A23,!
O@@9A%0'-1-"DCSAK& " -</." 10-<'$¢,<!,! b>,2'/$2bt/( 16,<1)$$/ 1'2$,'S( '(-@@$2$!'3*!,! 2$<&CTWB,<!,!
>'$/-,0 12.08&/($2!).'6 1G.3>./$/'< I|K=b,2"-%&0,20% I'6$2H -,/ 1,<<.%-,'$( !5$%6/-%,DA(1-<.2*IR2.&>!
95AR:@194$$17$%.33%/(,-./<  IDA=IMC!

|

G.3>./$/" 1KI%.&0(6,1%=!,/( !1>2.),)0* 1<6.&0(!6,1$=!-/%0&($<$,<%,>$<!-/ '6$!'0$tB&%E. @6$!-3>,%'|.@
".82-<31-4-/1'631<$, | /( 1-/<6.2$!,/( 1>$0,8-W@-<6$298<.16,1$ 1-3>,%'<CG./%$>'&,00*L6$! ($<-8/ 1'2$,'<!
FF7 (-@@$2$1@2.3'6$21>2.(&%"-./ 1<$%'.2>,2'/$2<CFF7 -<d@&/(,3$/',00* I/ 1$#>0.-'$2.@)-.(-1$2<-"* 1/( !
0<.16,< 1/ 1-/$2$<19,/( 1,1 3,/(;)$  1-/1'6$US; 19(2,@!F,2-/$ 17$<.8&2%$4U-007 1<$"-/8 1&1>2.'$%'$(!,2$,<=!
<>$%-@-%.00(5%0,2$,/* 1,2$, |.@'6$! @-<6$2¥$2< I'. )$!1,! 3,2-/$ 12$<$215213,2-/$ 1>,2?"CI5$24 ,2$!
<*/$28-$<! -/ 12$<.&20$-2.'$%"-./ | ,25,< 1)&' I'6$2% ,2$!,0<.1>.'$/-,0 1%./@0-%'@-/'$2$<'C4. 1'6$! @-<6$24$<
<>$%'4&/($21G.3>./$/  1DI9>2.'$%'$(,2$,<: 13-86'16,1$ 1<, 1)$"$21&/($2!1G.3>./$/'  !KI93,-/<'2$,3-/8:C !
94$$17$%.33%/(,-./< DS

|

56$122.1$%!G..2(-/,".2l<  (&'-$<!-/1'6$!507 1,2$!6$,1* |@ .2 >2.]$%"'6," |-<d$#>$%'$('". I(-<)&2<4,).&" 'H40D3!
>$2*$,21'62.&86!3&0'->0%,8%/%-3<!,/( !-/(-1-(&,0!%./<&0"/'< 1./ 13,/* 1(-@@$2$L0,/(<=,/( !'6$!ZFH !-d
&/($2!<'2$/8'6!-/1).'6 1>2.]$%3,/,853%/"  1$#>$2'-<$,/( 1'63!3,-/ 1'$%6/-%,0<>$%'d.@'63!>2.]$%"O&"
><'-/8 1.@<'\@@1/.' 12$,00%.2?7-/8 I <11, * 1" 1)2-/81).'6 !,8%/%-$<!".8$'6$2!;-'6 !,! <-/808<6,2$(!>2.]$%!
1-<-./A156%$!Z2.1$%! O@ @-%RHt-/1.015( ! -/ 1,8%/%* | <>$%-@>D//-18 ',/( '%..2(-/,-./] !.@>2.]$% @&/($(
,%'-./< 1;-'6-/ 1'6$-2,8%/%-$<@56$2H6,< N$$/ 1<0.; I>,%H.@>2.82%<<.;,2(<  1>2.]$%2$<&0'2$>$,'$( 12.00-/8
A$2!.@,%'-1--$4@2.3_&,2'$2". | _&,2'$2+/( 1>2.)0$3<!;-'6 '6$!<*<'$3 1&/($2!;6-%6!).'6 1+"4 1/( 'FF7 !

42 Specific, MeasurableAttainable RelevantTime-bound
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(-<)&2<H>2.1$% @&/(&; -'61+"4 16,1-/8 I'6$12$<>./<-)-0-"1". | %%.&/1 @ BDE&/(%,(1,/%$( !'. 1).'6 1,8%/%-$<q!
94$$17$%.338/(,-./<  DKEY=t[:!
|

56$296,1$ 1./0* 12$,009$$/ . 1*$,2<!.@<&<',-/$( 1.>$2,-./< 1<. 1@ BKLDEKLD[:!/( '6$!>2.]$%!-<482$,'04
)$6-/( 1,/( 1./O* 16,<!DMB./ '6<!' 12&/AW:-4-3>.<<-)0$!". 1,%6-$138'6$!>0,//$( 12$<&0</I'6$!2$3,-/-/8 !'-3$ !
,1,-0,)0$A!56$2H-<4%,/H40SC\3!12%$3,-/-/8 !-/1'6$!R"J 1>.2"-./ 1.@'6$!>2.1$%)&(8$'C!!56$!F57 1%./<&0",/" !
($'$%N'S(1>28<<&2$ I<>$/( 13./$* 1. 1-/%2$,<8'6$!M($0-1$22,'$nl,/( 12$8,2(1'6-<I,< 1&/;-<$ ;-'6.&" L,"$/-./ !
" 1$/<&2-/816-86!_&,0-*12$<&0'UG4$H 7$%.33%/(,-./<  DiDS:!

|

56$!0-4'.@%./<&0',/'< 1-/1'6$122.(.% 19Z,2'1008$23<!. @7$@$2$/%P[%0&($L$#>$2'4-/ 1>2$"*1;$00$1$24 @-$D(
2% &-23&/($216$1>2.1$%'156$29,2$1%./<&0",/'< I'. <$'1&,1 >2.'$%'$(1,2$, . @ @1%H$'F.2,$ F../, '10@@1%$=
" 1$<')0-<6!,! ZA14*<'$3 'W/@.23,"-./'F,/,8$3%/' 14*<'$3=1". 1($1$0.>!1ZA!3-/,/%-/8 'F$%6,/-<3<=IW<0,/{
G./<$21,-./ 14'2'$8-$<!,/( 1($1$0.>!>.0-%-$K !18&-($!($1$0.>3%/ !-/1$/1-2./3%/',00* <$/<--1$!,2$,<=!". |
1,35 1! @$;0A<I>.-/'$( 1.&' 1$,20-$2/1'6-<12$>.2'1%&22$/>2.1$%3,/,8$3%/"  1%.&0(/." '>.<<-)0*16,/(0% !'<.!
3,/% 1%./<&0',/'< 1,00.>$2,-/8 1./ |(-@@$2F"/- 1>2.]$%'%,/( 1-/1'6$!.>-/-/ |.@6$!F57 1%./<&0',/ I-1;,< 1}
@O0,}-/1'6$! ($<-8/ I". 1$#>$94',00KO". 1)$13,/,85( 1)* 1, <-/80$%..2(-/,.2= 1$1$/!1;-'6 | 2$0$1,/'l'$%6/-%,D
$#>$2-$/%F= 1>2.> <$(CIIP6$S/ 1%./<&0",/'< 1,2$1$1$/'&,0041$/8,8%( '6$* 1<6.&0(1)$ 18-1$/1",<?<!1,<1>2'1.@)!
>,2'-9%->,"2*1 >2 %$<d4." 11&<!,<?$(!". 1>2.(&%% ;2-"$/ .&>&'<! ,<<-8/$( !'". 1'6$3 ! ,<!-/(-1-(&,0<C943$%
7$%.33%/(,-./<  |Dic=[=Mle:!

|

A0'6.&861Z4G 13$$'-/8< 1,2$16$0(12$8&0,20%$/(,/%S$  1)* 1<$/-.21.@@-%-@8,/* L.@6$!3,-/ >2.]$%>,2'/$2<!
6,<1)$$/ 1>.2=1/( 1<.3% 1,8$/%-$<16,1$10.; 1,"$/(,/%$ 12$%.2(ICZ4G!3$$'-/8< 16,1 $!($,0' |;-'6 1'62$%". !
@-1$2.]$%'<-/1./$ 1<-"-/83 /( 1-/1$@ @EBA))$2<',3> 1'6$!;.22 1>0,/<1<&)3-"$( )* 1$,%6!>2.]$%!>,2/$21 <!
'6$2%-</. 133 1@ 25%6/-%, [-<%&<<-./4,/( 1'6$!>0,/<1,2$1>2$>,2$(1./0* 1<6.2'01)$@.2$6$!3$$-/8<C194$%
7$%.338$/(,-./<  |DH: !

|

H<$!.@%./<&0',/'< 16,< )$$/ 1@ 9$0.; '6," |@.2$<$HH '6$!($<-8/CIO/$ 1%./<&0" /' 1-<,).&' I'. N$ I$/8,8$( ' !
(. 11<,2$6.0($21,/,0%<-< -/ 1>2$> 2,/ 1@ B$IA-'&' ?-IE,8../ IF,<'$2120,//-I8 1>2.%$<B-'6.&' 1! >2.%$<k
82$$( 1'6-<<$$3<!>2$3,'&2$C14',2$6.0($2 19%./<&0',-./ 1-4-3>.2'/' 1! I'6-<I<', 8$CIU&'6-<1<6.&0()$ (/$ !
J%$1,1 >0,//-18 1'$,3 16,<1)$$/ 1@.238(&/($2!,/ 1$#>$2-$/%$('$,3 10$,($22,/( 1'6$!1>0,//-/18 1>2.%$<46,< !
)$$/ 1,82$$(CUI5;. 13,2-/$ 1<%-$/'-<'¢6,1$ 1)$$/ 1$/8,85( ! I(. 12$$@&21$*49%.2,0@-46( -/1$2'$)2,'$<: |
J(1,281(.-18 1,1'6.2.886 L/( 1>2.@$<<-./,0.) 1;-'6 1823, 1$/'6&<-,<3CII"; I'6$<$!<&21$*4@:-'6 '6$!.1$2,00
>2.]$9,-3< 1,/( 19%.3>0$3$/" 1$,20-$Z821$*4-<I/." 1%60%$,204$H7$%.33$/(,-./<  IDKM!

|

Q$<>-§%.3>0$'-/81,/( 12$>.2-/81:$00./ 13,/* 1,%'-1--$42.82$<4-438%A0$<LE,/ 1< 1$#>$%'$()* IF-( f
'$231,/( 1'6$28-4,! <$1$2$2-<P6,' 1'6$!.&'>8&'<!;-001." 1)$!.@<&@@-%-K0-*". 1%./2-)&'$1<-8/-@-%,/'0* !
$,9661%.3>./$/'C 11" 16,/8 I'8$'6$2AIF.<' |.@6$<$!,%'"-1--$46,1$ $$/ 1&/($2,7$/ 1;-'6 1$/'6&<-,<3 1/( I'. |
16-86I<"/(,2( )& 1'6$* 128V, 1<&@@-%-BB0B(-/,'S( 1L/ (-28%'$(,< ! %.6$2$/'1<'2,'$8* I'. 1966-$1$.1$2,00
>2.]$%,-3< 11$1$/ 1-@--,001./ 1, <-/809-<0,/( 1.21-/1,! <-/809,2$,C194$$7$%.33$/(,-./<  |DHMDL=DD!

|

Z0//-/8 1.@3,,8$3%/  12$8-33<1@.B.<' I-@' !,00.@6$!>2.]$%<-'$%,/1<" 2' 1/ ;= 1),<$( L/ 1/@.23,-.] !
,028,(* 1,1,-0,)0$ L/ 16$])-.(-1$2<-* 1L/( 162$,'<V. 1'QI.;0$ (8% L@6SY-.(-1$2<-* 1/( 162$,'<!. )-.(-1$2<-"* |
@ D6$!13.<" 1>,2'1,028,(* 1<&@@-%:-$#',2'1>0,//-/8d 1-1-&/I$%$<<, 2%, 18. 1/ 1/( 1] 1<&21$*-/8&/($2 '6$!
>2 1$9)$@.2%<",2'-/8 I'. 150,/1,/( 1-3>0$3$/'CIIWE-3>.2' /' I 15&1>0,//-/8 1.@<-$3,/ ,8$3%/ 1&/($21'6$!
>2 199)$@.2$3>0$3$/,-./  1<.1'6, 10$<£-3$ 1-d<>$/ | I'6-<I<" 88 1./ I'6$!,(3-/1-<'2,-./  1-/1.01$( -/ 1<-/80%
1 (%) 1,%-1--$¢<&%B < 1<-8/,8$ 1 @ 2>2.'$%'$(!,2$,<Q1W:.&0( 1)$1)$"$21". 1>2$> 24,1 >0,/1,/( 1@&/(/(
-3>0$3$/ '@94$$7$%.33$/(,-./<  DHVDL

|

56$1$#-<-/81G..? IW<0,/(4U-.(-1$2<-41Q,"),<$ 1-<,/ 1$#%S009L.&2%$@-/@.23,-./ 1./ 1<>$%-$k/( 1-4&<$(!
(-0*= @ 1B#,3>08!-/ IFF7 1@.2$1-$;-/8 1,/( 12$@-/-/B&21$t2$<&0'€*$' '6$!F57 1G./<&0',[' 1;,< 1-/@.23%(!
'8, 1'6SI>2.]$% ($< 111 1SS 11 1<8&>>.21'6$1&>(,-/8 1 /(1 @-,0-",-/1.@'6$! $/6,/%$( | GWU"QOASH
7$%.33$/(-./ DL

|

56329 6,18 S/ 1/ 1'2,-/-/8 1/$$(< 1,<<$<<3B/'< I'. 18&-($'6$12,-/-/8 1'2-/8 150,0688/($21'6$!>2.]$%11.2 !
1$2,00%,>,%-" /$$(< !,<<P$<<3$/'< 10..2-/8 1" 13,'$2-,0 1 /$$(< 1 $_&->3%/' ! ,/( 10,).2,".2* 1<&>>0-§<@ .2
$#,3>0$04.3$ |.@'6$!'2,-/-/8 1,>>$,2<!". 1)$ 1$-'6$2&Z"+$Z".a!.210$()* |-/<'-'&-./,0 1-/'$2$<'<!'6,' 13,* 1.21
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3,5 11 1%.-/%-(8;-'6 1>2.]$%,-3<CIA/( I'6$!>2.]$%(.$< I/ 1*$'16,1$1-'<.;/ 1%.33&/-%,-./ 1>0,/1". 18&-($!
2<I>8)0-%@.23,-./ LI( 1-/1.01$3$/'= L/( 1$(8&%, -/ |,%'-1--$<t94$H7$%.33%/(,-./<  IDDL:!
|

e N R e

B1213*)$22*%],.&$%" (

"uB../j7.1' 1$.- 10$7.15!$(L1I"H IM/.3/0&-$,&/. !A5$3' I6MA!-7%&.815&15 12%/N'1131/2" 1$.- !
3,%%,'8&1%'370,39%$+'1/%H 1&00>' 1%'?&''- 1$.- />N'1,&?'3 110$%&94%@ !115%$.8'3 I&OO>' 1+$- 1/ ]
2%/N'11+$.$8'+".,@ !32'1&9&1%$008%/785!%'1%7&,+'.,1/910/.8 !,'%+!1,'15.&1%$0!3,$999/%,5' !IACD!$.- !
&+2%/?'+'.,3  1&I5/1 1,5' IACD!/%H3!1&,5 12$%,.'%3%.- 1/,5'% !3,$H'5/0-'%3" 105&8&00%'P7&%4H!,'$+ !
9L/ M/.3/0&-$,&/. 'A5%$3' 11/.370,$..3@!/." 1&.,/'%.$,&/.$0!$.- 1" 1.$,&/.30@I5/ '1&00/%H!,/8''5'% !
1&5!ACD!/. 1$06632'1,3 1/9!1,5' IMA"!

Q&2-/8'6$!GZ!,! 0./8 f'$23! G6-$@$%6/-%,A(1-<.2L,/( 1Z2.'$%'S(1A2$,!F,/,833%/  IA(L-<.2!1K$S!
7$%.33%/(,"-./ IK:t,/( 1>.<<-)0%,1 P.27<6.> 1J,%-0-',".219<$37$%.33%/(,'-./ 1c:1;-00)$ 12$%2&-'§¢1 6 $2!
%./<&0", /' 12$%28&-"3$E( 1-1---1 1.@$; 1>2.]$%,%'-1--$&-00)$ |<&<>$/($( I-/1.2($2". 18-1HZFH I'-3$ I". |
2$@08% 1>0,/1;-'6.&" 1'6$1(-<2,%' -/ 1/( 1;.2?0.,( 1.@, (3-/-<'$2-/8 1,%'-1--$<0

|

<"#8&. 1%'1%7&,+".,1/191] 13'.&/%!,'15.&1$0!$-?&3'%3,/ 187&-'@$-?&3" '$.- I/%H!,/8' 5% !1&5!ACD!
3,$99@5%,.'%3%.- 1/,5'% !3,$H'5/0-'%3 !$9,'98,5' IM/.3/0&-$,&/. 'A5$3' !

16$1IB10/.8 |,'%+ @&8504J2'%&'.1'- 1$.- IP7$0&9&M5&'90'15.&1$0!B-?&3'Yd6MOBE;-'6 !;-($ !
$H>$2-$/%%/19-1>2.'$%'$(!,2$, 13,/,8$3%/'=  1>23@$2,)01%0&(-/83,2-/1$ >2.'$%'$(!,2$,<=1,/( 19--t
0,/(<%,>$ 1,/( 1<$,<%,>$!,>>2.,%6%<!". '6$!%./<-($2,"-./ |.@)-.(-1$2<-"* I-/1$%./.3-% |($1$0.>3$/" !
>0,//-18 1,/( 1,%'-.] ®56$!G5AL-00,(1-<$ 1./ 1/( 1>,2-%-> '§-/ '6$1$/-2$!>2.]$94>2.82,33 $!;.27-/8 |
,0./8<-($ 1>,2'/$2<!1,/( 1.'6$21<',2$6.0($2<=12,%2,/( !,<<B<<l/( 1>2.1-($!@%$3(), %P/ 1,<<-8/3%/'< !, /(!
9%'-1--$<0.&">&'E@>,2'/$2<!,/( I'$%6/-%,06./<&0",/'< =l/( 1$1$/8,85( !-/1'6$!>.0-%!%.3>./$/'<C 1156$!
G5AL:-00)$ 1$#>$%'$(". 1$<',)0-<6!,! <*<'$3 |.@<%2&'-/*/%0&(-/8,<<$<<3$/' |.@6$!0-2$0%2!,%'&,0-3>,%'<!
.@%,%6!>2.]1$%!,%'-1-"*1(&2-/8!>0,//-/18= 1>2-.2'. |@-/,0>>2.1,07(&2-/8!-3>0%$3%/",'-./= L/( 1./ 1%.3>0%"-./C!!
6>1B!0/.8!,'%+ @&8504!'J2'%&"'.1"- !$.-IP7$0&9&'-1A%/,'1,"-!1B%'$!C$.$8'+'.,1GI2'%, I'1@.%&<!./19-:!
'63!1$<",)0-<63%/"1.@!'6P!IZAI<* <'$3=!-'<10%,'$8.2-$<=!,/(1'6$!<&>>.2"-/8!0$8-<0,"-./ /(! 9--1'6$!($3./<'2,"-./!
.@ZA1<-'$!3,/,8$3%/''62.&86!@.23,-./.@!  ,/(18&-(,/%$!".!>0,//-/18!'$,3<!,'1<$0$%'$(!ZA<C! !
5071@.2!'6$<$!";.1%./<&0",/'<1<6.80(1)$!<6.2',/(1%.  [%-<$C!I56$!507!(2,@"$())*H+QZIFGO!,2$!2,'6$2!"..!
0./81,/(1>2$<%2->"-1$1,/(1-1%0&($!. 1$2f)&2%$,8%2,-%!> *3$/'1,22,/8$3$/'<C! |

|

56$<$!<’,@@!3$3)$2<!<6.&0(1)$!,>>.-B(1,<I<./1,<I>  .<<-)0$!,/(1-1:.&0(1)$!-($,0'@.2!./$!.2!).'6!".1)$ !
>>.-'$()$@.2$!'6$1)$8-//-/8]. @!'6$IGZCIN.;$1$2=1-'1-<1&/2$,0-<'-%!" I$#>$%''6, 1'6$* 1:-001)$!-/1>0,%$)$@.23!
'6$1$/(1.@!1'6$!G./<.0-(,-./1Z6,<$!<.!|,>>.-/'3$/1.@"";.1G 1<.0-(,"-./126,<$1%./<&0",'<!@.2!<6.2''$23!
OMI:$$7<:1-<1$/1-<,85(194$$!7$%.33$/(,-./ID: !

|

Q'ACDI$.- 1,5' LI/ IMAIM/.370,$.,3 I5/0- I$!3'%&'3/91&.-&?& 7$06.- 13+$008%/72!1+",&.83 11&,5!
2$%,.'%3$.- 1/,5'% 13,$H'5/0-'%3 1,/ I'3,$>0&35$!35$%"- 17&3&/1/912%/N'1131/2' 1$.- 1&+20'+.$,&/. !
$.- 18.3,8,7,8/.$0373,$8.$>808012%/N'11/7,1/+'3  12/3, 12%/N'1 111!

56$<$I3$$-/8< 1;-00($/-@H'6$I$H>$%',-./< 1.@>,2'/$2<!,/( 1.'6$21<',2$6.0($2<!-/ I'6$14'$$2-/81G.33-"$$ !
SO NSHIC LI 15-00528>,29'6$182.8/( 1@ 26$1G./<.0-(-./  1P.27<6.> 194$$17$%.33$/(,-./  lc: @
FFGO=I5W4/( 1+15 1<6.&0()$ !-/1.01$( 13.2$ !,< 1>,2/$2<!-/1-3>0$3$/,-./  1,0./8<-($ F.A=IFF7= IGW5G
J( AC!

|

R"I'2'%, 1,/ 1$13&.80'13/7%1' 16,5' IACD: 19/%-&3>7%3'+"., 1/912%/N'1)97.-3" 1!

56-<1,%'-./ 1;-002$3.1$ 1./$ |.@6$!@,%'.29,0./8<-($ 1:$,? '$%6/-%,01$2<-86",/( 1%..2(-/,-/: 16, 16,<!
@@$UISR.]$U>$2@.23,/%8/( 1%.6$28/%FP6S2$,< |, 152$<$/'1).'6 1ZFH 1/( IFF7 12$%$-1§( !
(-<)&2<H @&/(<= @& &ZBFH 1:-00)$ 13,($ 12$<>./<-)0$!@.200,(1,/%$ '@&/(&/( 1(-<)&2<$3$/'C!I56-<!
%6,/8%1:-00)$ 13,($ 1,0./8<-($ 1.'6$21%6,/8$<!-/1>2.]$%,(3-/-<'2,-./  194$H7$%.338/(,-./  <I[!,/( 'Mi
'6, 1;-00-3>2.1$1%..2(-/,-./  1:-'6 1> 2'$2<!/( 1%./1-/%$FF7 '8, '6$*16,1$1,/ 1-3>.2" /' 1> 2'1'. 1>0,*I-/!
%6-$1-/8'6$!,-3< 1.@,! ;$002$<>$%'$>2.]1$%'TFI'F 1/( 'H+QZIFGO 1;-00)$ I-/1.01$( I-/ '6-<1%6,/8% I-/ |
(- 1 1ZFH=I'6$1GZIG./<&0' /'< 1,/( IFF7 I

|
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S"IE2&  129%/N'1)129%/8%'33@6'9&.1,5' 1E;T 1$.- 1&,38.-&1%$,/%3@9&." 1%'?2&3"-1,$%8',31$.- |
&.3,8,7,8/.$0%'32/.38>808.&'8k® -%$I 172 I1$IA%/N'1IU/%H20$.1,/ 1$158'?' 106'283'-1,$%8',31>4!'-  1/9!
V1,/>'% I<L<LI6&I(S!+/.,53 1>'4/- 117%%'.1J2'1,-  I'- 1/91206/N'L,:Ml!

A<<$<4>2.82$<43,($ )* I'6$!1>2.]$%-'<S0@ !.'6$21,%'.2<I&/($2!$,%6!.8'>&'N($@-/$;.2? 12$_&-2$(/!
2($21'. 1,%6-$1$>2.]$%0", 28%$'< 1)* IB&OKKLKLES,?$ !,! %2--%D.? !, I'6$147]=1($@-/$$/( f<''$ 1b.&'%.3$<D!
' 12$>0,009$1%.3>./$/'<= 1/( 1:6$2$ /$%$<<,24($@-/$4FAT5 1-/(-%,".2< ', 12$>0,%#-<-/81./$<=1<.I'6," |
“1)$%.3$< 1>.<<-)0H". 13$,<&2$1-3>,%'<I3,($ 1)* '6$1>2.1$%6-/1>2.828<¢':,2(<  1,%6-$1$3$/' 1.@-'<,-3<Cl!
AlI$# IKLI8-1$4F57 1<&88$<"-./< 12$8,2(-/8 12$1-<-./<". I'6$17K7 147J CH+QZ IR"J 1U-.(-1$2<-*A(1-<.2*!
+.'$< I/ 1A/I$#$< IDML/( 'KS%.&0)$ 1&<$@&O d16$* !,2$!.0( )& 1<.&/( L/( 1,<!1,>>0-%,)08.(,* !,<!I'6$*!
$2$ I-/ IKLLS@!

|

A-31@22.]1$%>.0-%K&'%6.3$< I'. 1,>>0%!", I'$22$<'2-J0( 13,2-/$ 1$/1-2./3%/'< 1;-'6-/ I'6$!I* " %] 1G..? !
W<O,/(4F,2-1$ 12,2216 $HDCUSD::-'6 1@-$AL<-"40,//$( 1. 1'2$ I-/". 1,%%.8&/'1%.<F$@ @$%'-1$/BK< !
0.8-<-%466$!>2.1$%3&<' )$ 1% 2$@&A3,-/,-/  1),0,/%$ =l/( 13&<'I." $B0$UW)-.(-1$2<-"* 1%./<-($2,-./< |
@12$1$0.>3$/" 1>0,//-/8 1./ 17,28, 1-'<$0@C

|

A<!19%0.<$!,0-8/3%/',<!>.<<-)0%!;-'6!'65!1+U4AZ!.&'>&'<!,/  (1'6$!;.2?\.@!'6%!3,/%1.'6$2!>2.1$%'<!,/(!
>2.82,33%<!&/($2!(-@ @%$2%$/",85/%-$<!-<I12$_&-25[HM-$;!%,2$@&002?!(./$!.&'<-($!'6$!>2.]$%'1./!
3,2-1$1,/('$22$<'2-,01<&21$*<=)-.(-1$2<-"*1(,",),<$<L/( 1>8)0-%,"-./<=1/(1>2."$%'$(!,23,!,/(1<>$%-$<!
3./,8%83%/'">0,/<  =l(1>0,/'@.2!'6$ >2.1$%"1.1)&-0(1./12,'6$2!'6,/(&>0-%,'$ 1$,20-$2!;.22C0'#%$00$/''6.&86!
'6!I(-1$!,/(1.'6$2!1<&21$*!'$,3<  13,*N)$=! '6$!>2.]$%'<6.&0()$!3.2$!<'2,'$8-%!-/! '6$-2!($>0.*3$/'C!!!!
7$8,2(-/8!'6%!G..?'W<0,/(<!U-.(-1$2<-"*1,/(1"6/.)-.0 .8%1Q,",),<$!'6$!>2.]$%'<6.&0('>0,/I".1)&-0(!./!
;6,'1-<N$-/8!(./$!,02%,(*=!-/1>,2'/$2<6->!;-'61+"5=12, '6$2!'6,/1<",2'1<.3%'6-/8!/$;C! !

|

W' X/0-1 $! I/t -$4! +70,& V3, $H'5/0-'%! M/.3/0&-$,&.! U/%H35/2  "RieMU:l /I >7&0-! /! 5!
3,$H'5/0-'%22$%,.'%!1/.370,$,&/.31$.-1%'$15!$8%"+'.,1/.1 $%8' 3@!%'2&3'-1&.- &1$,/%3@'H'41$1,878,&'3@!
2%/N'1,!1/%H! 20$.! /1V1,/>'%! <L<L@! %/0'3!1/9! 1/.370,$.,3@! $.-1 1! $%%  $.8'+'.,319/%! %/7,&." /%H!
20$..8.81>412%/N'1,12$%, .'%3"105'IMA 11/.370,$.,311&00!20$4!$10'$-&.81%/0'1&., 5' MU @!2/33&>0411&.,5!,5'"
3722/%,1/91$137&,$>041P7$0&9&-1'],'%.$0!9$1&0& §IUC7151/91,5'18%/7.-1/%H!1&00!>'1-/.'1 2928/ 73!
5'IMUI3/1,58,129%/8%'3311$.1>'1+$-'1-7%&.81,5'11/%H35/2 1&,3'091

56$1G./<.0-(,-./IP.2?  <6.>1;-00' 2$1>0,%8$!"; 2(<I'6$I$/(L.@'6$1G./<.0-(,-./'Z  6,<$CNA@'$2!'6$!;.27<6.>!
J()$@.23"'6$!$/(1.@!'6$!GZ=1,1G./<.0-(,-./17$>.219G 7:1;-00)$!>2.(8%$()*'6$!  GZ!1%./<&0',/'<!-/1%Q<$!
%.00,).2,-/:-BIZFHL/(> | 2'$2<!,/(};-00!1-/%08&($d!

¥ A<<H<<39/'.@!>2.82%<<!1(,'$ !

¥l 43$"-/8l.@!2%,0-<'-%!",28$'<!&/($2!$,%6!G.3>./$/" !

¥ 7$,0-<'-%!01$2,00!P.2?!>0,/!".1,%6-$1$!12$1-<$(!",288!)*1$/(I. @'B&O*!KLKL

¥ 7$1-<$('KLDM!A//&,0'P.2?2170,/!".!@-'1'6$!01$2,00!P.2?!70,/ !

¥ 7$1-<-/ <1470 )

¥ Q3@-/--1'.@'%./<&0',/%*12$_&2/'<!-/1'6$!%./'$#'.@!$/6,/%$(!ZFH !

¥ 72.>.<$(13$,<&2%<!"1$/<&2$!-/<'-'&'-./,01<&<',-],)- 0-*1.@!>2.'$%'$(!,2%,<1,/(13,-/<'2%,3-/18!, @'$2!'6$ !
>2.1$%"1$/(<!

¥ 0&'0-/$!.@!1,82$$(1>2.%$<<!@.2!,<<$<<-/8/$$(<!-/1'2-/81,/(1%.33&/-%, - .I!,/(1>2.(&%%-/8!'2,-I-/8!

, 1(1%.33&/-%,"-./'>0,/'-/1%./%$2";-'61.'6$2!>,2'/$2<!-/1)-.(-1$2<-"*1%./<$21,"-./! !

¥ 0&'0-/4507!,/(18&-($0-/$<! @.2!'6%$!3,-/1%./<&0',/%-$<!$/1-<,8%5(C!Q. 1/."12$0*1./1%./<&0",/'<!".!<-3>0*!
(2,@"1>.0-%*=!-/<'-'&"-./,01,/("'$%6/-%,0!.&>&<d!$<',) 0-<6!>2.%$<<$<K'$, (C! !

¥ +$;1>2.%$(&2$<!@.2!-/1.01$3%$/"1. @!<',2$6.0($2<!-/'>0//-/181,/(1@.2!(-<)&2<$3$/'|. @' @&/(<!,/(!
@-/,/%-,0",%%.&/'-/8

¥l GO0$,2!<$"-/81.&";6,";-00N)$!(./$!;-'6!;6-%6!>,2'/$2=! -'61'6%!-/%0&<-.'. @!FFGO!

|

56%$!G7!;-00!>2.1-($!(.%&3%/",2*1<&>>.2'l @ L6$!ZFH!,/(I'6$!-/%.3-/8!G5A!,/(122.'$%'$(1A2S$,!

%./<&0',/'< 1>.<'1G./<.0-(,'-.['26,<$C! !

|

4 similarin scopeto anInceptionWorkshop
“5 preferablywith experiencen theoryof changeprocesses
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['1'G3,$>0&3K5' 13,%'.8,5"."- IACD@&.'$. 1/99&1"-'-&1%,'- !,/ 1,5' 12%/N'1,@&,5 '1/%H32%$1" 19/%,5" !
0/.8 1,'%+ !IMOBS$.- 1A%/,'1,'- 'B%'$!M/.370,%.,@!35/%,!,'%+ 11/.370,%.,3@ !/7, Y23,'- 'ACD!3,$99%.- !
0&$&3/1/99&1'% 3"

W($,00%6$!GZ!%./<&0',/'< 1;-006,/( !.1$2!>$2<./,00*". I'6$!-/%.3-/8 IG5AL/( 122.'$%'$(!A2$,1%./<&0",/'<Cl!
N1-18 LE($(-%,'S( L/I( 1(-<%2$'$>2.]1$%. @ @1%UWD-/%2%,<3'6$!<$/<$!.@($/-"* 1.@6$!>2.1$%,/( 10,*!'6$!
@.&/(,-./1< '@.R23>2.1$3%/" 1-/1-'<I>&)0-%3,8% I,/( 12$>&','-./ClIb . [($<?-/8b!@,%-0-'+$80%/,)0$ !>,2'/$2<!
L1@BE00S ! 1(2.> 1/ LI( 1%./<&0N(.%&3%/'< 1.21(-<%&<k-'6 IZFH I<',@@!%./<&0',/'< 1$1%/ !;-'6.&' 13,?7-/8 !
@.23,0>>.-/'3%/'<C I

|

\"I].,%/-71" 1$.- /2'%$," 1$!1+/%" 12%N$1,&?'@<; '12%/N'1YL".,%"-@ !'&.1073&?!$22%/$15!,/ 1P7$%,'%04
I/%H 20$..&.8 !0'- I>4IACD!$.- 1&.1%'$3&.8,5' 1&.2/0?'+"., /9"XO@DO]JE@CMV !$.- 12/33&>04/,5'%3 @!

7$8&0,2./$ f'. f./$ L/( '<3,0082.&>!$/8,8%$3%/" !;-'6 1>,2'/$2<!/( 1.'6$2!<',?$6.0($2<!-42%_&-23(. ($$>%/ !
2%$0,"-./<6-><L/( 1$/<&2%$8..( >2.]$%.&'%.3$<CI56$2H-<1%./<-($2,)0$ 1$#>$2'-<$1,-0,)0$ |-/ 1>,2'/$2<.&'<-($ !
'6$1%.2$82.&>1.@F.A= IGW5GEF7 !/( 1N.AC!I156$!1%.2$82.&>1<6.8&0(1)$ 1$#>,/($( !-33$(-,'$0* !'. 1-/%0&($
'6$1F,2,$ IF./, 1G.2(-1-] 10@@-%$'5$%6/-%,A(1-<.2*IR2.&>F+,'-/,0 1$2-',8% 1J.&/(,;-. /! J( 15$!
W>&?,284.%-$*19<$3YCSCHIC

|

7&"-/813.2% ;.27 1-['. 1>2%$>2'-/ 1.@'6%$!!,//&0 !;.2?>0,/ !,/( 1'6%/ !@.00.;-/8-'%;.&0( '6$0+>,2'/$2<!-/!
<$$?-/81/$%$<<,21%0R,/%$<!-/18..( 1'-3$Q!46.2'!;.27<6.>< 1/( 16,0@,* 'Z4G!3$$'-/8< 1,28!/." <&@ @-%-$/'
3%%6,/-<3 <I@.B$"-/8 3@ @$%, /M0 /(! &,2'$20%.2? >0,/<!-'6 '6$!8%/&-/$ 1<&>>.21.@,00<',2$6.0($2<!
J(1>,2'$2<Q"#6,&<'-1$ 1>2$>,2,".2* 13$$'-/8< NN$";$$/ 1>,2'/$2<!-/1<3,003$$'-/8< 1.1$2!";. 1.2I'62$H;$$7< !
2$12%_ &-28(,/( 1<6.&0(1)$ 1$<',)0-<6$(!,<12.&-/$ 1>2,%"-%U%.1'6,' |;.2?>0,/< | 2$@0$%S$2,2%6-/8 >2.]$%!
>2-.2--$&/ (-~ I 1,%'-1-*f0$1$0.8-<"-% (%', -0 C'B1-<-./<!13,* N$12$ &-23(. 172.]$%!0@ @ H32<q56$!
FF7 1/( +"4 122.]$%10@ @945 " A 17,1&-1G..2(-/,.2= 1/( 1'6$10-,-<./|.@ @-%92:6$2!>,2'/$2 |,8$/%-$<!
<6.&0(1)$!3.2$ 1-/1.01$( 1;-'6 1.1$2,00>2.]$%>0,//-/18= 1. 1./0* 1;-'6 1/,22.:$2 1,8$/%* 1,%"-1--$AWEH!>2.]$%
-, 1<&%%$$(00>,2/$2 1,8$/%-$<! <6.&0(1%.33!"'.8$'6$2 1&/($2!,! 8$/&-1$0*1<6,2$(11-<-./!|.@'6$!>2.]$%'T
7$>.2'-/8 12%_&-2$3%/'<I<6.&0(1)$ 1?$>"". '6$!3-/-3&3  /$%$<<,24@.ZFH !'. 1$@ @$%"-1$62<$$!,00,%'-1-'-$<
,<1'6$*1&/@.0(T

|

_M1%'$3 18.,'%.$,8/.$0 1,'15.81$01'15$.8'  !I

O),-/1-I'$2/,-.1,0! ,<<-<',/%$! '62.&86! /$';.27-/8!" . 1$/8,88! %./<&0",/'<=!".| $#%6,/8$! -/@.23,"-./! /(!
$H>$2-$/%$K,).&'1)$<1 >2,96'-%$<! -/ ZAl <*<'$3! /(1 <-'$! 3,/,8$3$/'=! $<>$%-,00*! ;-'6! %&<'.3,2¥! 0,/( !
1$2<6-> =1/(13,-/<'2$,3-/81)-.(-1$2<-*1 /("6 $I$/1-2./38/'1-/". 1($1$0.>3$/1>.0-%*1/(1>2,%'-%$CII5WA!
281-/118..(1>.<-"- /11 (1-<8$1,/(1>,2'-%->'$1-/'6-<1, 28, '62.&86!'6$-210-/?7<!;-'61U-2(0- @EHGE/(1.'6$2<C !!
56$1>2.]$%'1<6.80(1%./<-($21,/(1,(1.%,'$!3.2$1$#>0-% -'0%10$,2/-/8!@2.3!'6$!$#>$2-$/%$ @ 86).&2-/8 1-<0,/(!
1,1-1<1;-'61968&<".3,2410,/(1.;/$2<6->1,/(1<2./8196&0'&2,01'2, (-'-./<10-/?-/8!>$.>0$!:-'6! '6$10,/(1,/(1<$,  CIW/
J-J-! %.33&/-%1 %./<&0',-.I<! /1 >2.'$%'S(! ,2$,<! 28! @.23,0-'$(! '62.886! ! +,'-./,01 Z2.'$%'$(! A2$,<!
G.33-"$$!  3,($! &>!.@! >$.>0$! @2.3! (-@ @PX$%'.2<=!'6," 3,2$<! ($%-<-./<! /I '$22$<'2-,0! /(! 3,2-/$!
%./1<$21,-./1,2$,<!,/(16$0><!".1%..2(-/,'$! 2$8&0,-./<CI'W  /I'6$!G..?'W<0,/(<!'6$!F,2,$!F. /,!5$%6/-%,0!
A(1-<.241R2.&>1%.8&0(>$26,><!@&0GBM, 2@8&/%'-./<C

|

I

(LNIE'DL, 1$!13+$00.7+>'% 1/91$1,878& 81358, 1$%1$0+/3, 196'$-410/968+20+.,$,&/.  1$31280/,3,/ 1$!5888
3,5.-$%- !$.- IFO$3Y%SIHE.BF 1-+/.3,%$, 18/l 12%$1,&118.1$22081%$,&/1/91,5' I:<; 1$22%/$15!$.- 1,/ !
2%/-71' 10$3,&.8,$.88&>0'12%/-71,3" 1!

16$11A%'2$%$,&8/1/91,5' |B&,7,$HES$8//. 1IC$.$8' +., IA0S.!!

56$IA-'&',?-1E,8../ IF,<'$2>0,/ |-,/ 1$#%$009%6,/(-('$ '@ D@,£2,%7?-/816," 1%.1$2¢$0$3$/'<1.@).'6 !
>2.1$%19%.3>./$/'< 1/ 1;.&0( N$ 1! >-0.1@ Z-'H0$1$60,//-/8 '@ Q-.(-1$2<-"* 19%6./<$21,-./ QWK

>26>,2-.] 12$_&28($ 1%..2(-/-./  )$:$$/ 1,8$/%-$<1,/( 1'6$18$/$2,01>8)0-< N$$/ 1(-<%&<<$Y/( !
)$$/ 1b-/1>2.828<<tR/($2 I'6$!1>2.1$94@ 2! 0./8 I3$=1,/( 1'6$28-</.6-/8 I'. 1<'> I1@2.9)$-/8 I(./$ 1,52 !
@2.3/$2"-, 1/ 1@-/(-/18<.3$./$  1$#>$2-$/%$(. 10$,(1'6$!>2.%$<4BG6$!,-3< 128190824/ 13.<' 1>$.>0$I4
65,(<=1)& U$S( I'. N$ 1%60,2-@-K( !,%%$>'$0)* 1,00<',7$6.0($2<!19@-<6$239//$@-<65.8&2!0>$2,".2<

4,/( IF-/$2<3N'$0 L/( 1.'6$21'.821.>$2,".2<=1%./<$21 - |-<'< I$%E /* |.@6$!3,/,883%/ I'./$< 16,1$!
028, (* )$$/ ($S@-1$(,/( 1,281-/1.>$2,-./ 19-//$210,8../= 1)./$@-<6 @-<6$2-§/S@-<6/8&2<$2*8)./$@-<6!
<>,1/-8  182.&/(=12-'$<&2@-1B2(1)2$$(-/ 8!82.8/(<=10./8 12$$@,|&- 1$'%:056$2%-<8..( 1%--"$N<&>>.21/( !
J 19%-19%.8'6 1.28,/-,-./=  I'6$IA2,&2,1"/1-2. 14_&( 19<$34$%"-./ IYCY!B6$!10,8../= 1.21<$0$% '$>,2'<!.@
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%.8&00$ 1%60,<<-@-8(!,/! WHGHS,'$8.2* IV1.21V0>2.'$%'$(!,2$,ClIO/%$!,82$$( 1)* 1,00<',2$6.0($2<!'6$!
F./8$3% 120,/ 1%.800% @&/($(-/1>,2'1)* I'6$ITKT 1>2.]$94'6&<I<-3>0-@*-IB$1%8&22$<*<'$3 1&/($2 !
16-966!_&,2'$20% (1,/%%$< 1,2$!>2.1-($( '@ &-/80$3,/,8$3%/  1,%'-./< C!!

6>11U/%H!,/ 11/+20'," 1,5 IM//H ']30$.-3 #&/-&?'%3&,4%.- 1G,5./0/8&1%$0!"$,$>$3" 6MJ#G™:!
G.3>0$'-./1.@!'6$ 1.&'<" /(-/81;.2?1./1'6$!G..2IW<0,/(<IU-.(-1$2<-"*1,/(1"'6/.)-.0.8*!Q, '), <$19GWU"Q:!
943$3$!7$%.33%/(,"-./\ 1-<11828%,'1.>>.2'&/-"*1'.19%,>-',0-"$L/ISLI*$ 2<l.@!;.2?  V'1(,'$ClZ2.'$%'$(!,2$,<!
%.80(1)$!-/%.2>.2,'$(1-/".'6SIGWU"QI94$$14$%"- /1Y CY:Cl1J-2<1%./<$/<&<!-<12$_&-2$(1./! '63!/,'&2%3!,/(!
>&2>.<3. @I'6$@@B2$/"*>$<L.@!(,,),<$<!2$_&-25(1".!3,/,8%!,/(1%./<$213!)-.(-1$2<-"*1>$2!<$=! -/12%0,"-./!
LIZA<=L/(1@.2!'6$)$/$@-".@!'65!G..2'W<0,/(<!>$>0%!,/(1,!<&<',-/,)0$!$%./.3*C !
61111"%%$9,&.8/9>&/-&?'%3& U %&,'%0QWA,/7%&3+HF11%'-&,$,&/. !

L<I>-0.1. ($3./<'2,'$  16.; . 13,2$ |@8&R&$<<3$/ |.@B&3,/ 1-3>%'<L/ -.(-1$2<-*1/( 16.;= 6%/ /(!
63632 1. 1'2,($ |.@@6 1$%./.3-% $/$@-'¢!

|

((" NMIM$%%Z, 1."-3 1$33'33+".,.3 1$.- 129%'2$%11/+2%'5".3&?" 11$2$1&,4-'?'0/2+'., 1$.- !
1/++7.&1%,&/. 120%$.319/%,5" 12%/N'1}I5&0' I'.37%&.8 !,5%,!,5' 12%/N'1,a851,&?&,&B$H' 120$1'1$312$%!/9!
1?'%%$00,%%$&.&.8b.- 11/++7.&1%,&/.3 '19/%>&/-&?'%3& 4/.3'%?$,&/. '$.- 1,5' I"?&%/.+'., 1&15" 1
1/7.,%4 1$.- 19/%,5' 10/.8 !1,'%+"!

H'-0-"$!$#-<'-/8!>2.82,33%<!,/(!-/<'-'&'-./,01,22,/8 $33/'<!I-/1>23@$2%5/%$!".19%23$,'-/81/$;!./$S<CIIW'l-<!
1$@@-%-$/'".16,1$!"2,-/-181,/(1%.33&/-%, -./!@.2!$,%6!>2 ]$%" /(1>2.82,33$CIG..2(-/,-./-<12$_&-2$(  =!
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|

Yc!eg. LearningNeedsAssessmerfor climatechangé



40 of 40

(QMIB220419/%8$!./ \1/3, 1'],".3&/.  W9L5' 12%/N'19/W(S!+/.,.53 17.,&AV1,/>'% I<L<L"

7$3,-/-18 '@&/(£2$'@,38.2%$ 1'6,/ 1%.&00% !<>$/' |;-<$0*)$@.2$6$!>2.]$%'1496&22%¥5/( 1(,'$ !.@B&OKLDel
F/8$3%/ 1%.<'4;$2$13-/-3,0 I-/1'6$1$,204*$,2<!.@6$!>2.]$%1/( 1'6$!@&/(£@ 26./<&0',/'< 16,1$ !
6,2(0*N$$/ I'&%6$(C!" #'$/<-./ 1,.&0( N$1%./(--./,0 L/ 1,%'-/ 1./ 17$%.33%/(,'-./< |DDKOS,(-/8 !'. 12%,0
%6,/8$<!-/1>2.1$%>$2@.23,/%HG,22*-/8 1./ |,<!-@$2%;-00)$ /. 1$#'$/<-./ 1< [>2$<$/'1-<10-?$0% 10$,(!

" LI1&,0 1,.22>0,/< 1;-'6 1-3>.<<-)0$!($0-1$2¥,28$'<Cl4. N$@.2%63!$#'$/<-./ 16,<N$$/ 182,/'$( 1.2!$1%/!
>>0-$(1@.26$!>2.]$%0<6.&0(!;.2? 1,%%.2(-/8!". 1.1$2,00,/( !,//&,0 !;.2? 1>0,/<!'6," 1%.1$26$!>$2-.(!". !
0%'.)$2!KLKLD56$!,>>0-%,'-./ 1@ 26./(--./,0 V. f%.<1$#'$/<-./ 1<6.&0()$ '<&)3-"$( !, @'$L6S!,>>.-/'3%/" !
.@63$!G6-$@$%6/-%,A(1-<$2,/( 1./%%$!%6,/85<!-/1>2.1$%3,/,853%/" 16,18 N$S/ L (>'$( !, <12.&-/$=!
>.<<-)0*,<1$,204,< |1A&B&<!KLDM[

Annexes

19%%*_(0((¢,"  ($Y./* (7$%$d (9'#,%)]' (
196%*_(?((B+",%&+,Z (&##a'.+,.80890'.&.a.& SHEPOE.YESSd (9'#,%)] (2$H#&)@*\*#$"Z*%. (
1%%* (C((AaZZ,+b ($Y,)/&*\*Z*%." (.. (;&] R*+Z(

196%* (>((<#,%¢-3$+Z (>(YSR+*R83 (+*\&* ([b ("+$X*)(Z,%,*Z*%. ($Y,).&\&.&*((
196%* (B((G,.+&_(YS&"™"Z*%.  ($Y2+$X*)2+$ +*" ((

196%* (J((;83 (8*+Z' ($YB*Y*+*%0)*(

19%%* (K((=& ($YI$)aZ*%." ($%'a#.*] (

196%*_(S((9.&%*+,G%] H&(BY*$"#* (&%.*+H\&**](

1%%* (L(E:6D (7$]* ($Y73$%]a). (Y$6\ #a,.$+ (%] (&].*+Z (3X\&* (7$%'a#.,%."'((
1%9%_ (OM(Ta*'.&$%%, &«

19%%*_(00((%,#b'&' (BY3*"$%"™*"  ($(/* (Ta*'.&$%%,&«¢

196%* (0?((&] R+Z (3Y\&* (6\,#a,.&\* (;,.+& (8*Z"#,.* (

19%6%* (0C((9%]&),.&\t&%.*+\&}ca*'.&$%' ((

196%* (0>(E&'($Y",+.&)&",%.'(,. (9%&.8&H6]&%MN+," R" (**.&%" (

19%%* (0B((:83 (3,.&%™().#* ((

196%* (0J((<&$]&\*+'&.LA& N%N&Y &), BX./* (7$$d (9'#,%)]' (

1%9%*_(OK((A.,d*/$#]*+" #&' *|@&%W* (2+$X*)(@%)az*%.(&./ (E",.* $%...a" (b(83 (*Z (
1%%* (0S(E:@2 (D6- (<&$]&\*+'&.B\&'$+b (:$.* (RI%]&),.$H

1%%* (OL(B&'d(;,.+& W&/ ("*"Z2*%. (. (;83 (

196%* ((?M8/* ("+$X*)(&%]&),.$HVY+$2+$]$) (A3-W(&./ (;83 ($ZZ*%.' ($UAJ*'&"%(
1%9%* (?0((-$+Z OR2,E (+*"$+($Y.,.a" ($YSY&%, %] (;83 (

19%%* (?2((($%&.$+&%e%0] (6\.#a, .&$UB#,UY+$Z9%)*" &$W*"$+.U(&./ (;83 ($Z2Z2*%.' (
1%%* (?C(E:@2 (D6- (]\&'S$+b (:$.* (RE,)d (BY./* (A$#a.&K%

19%%* (?>((C$.*  (BAUB*+Z' (BY3*Y*+*0)*(Y$E®_"*+.' (

“7 althoughthey havebeenheavyin recentmonths



" #5968 '%6%6%6()* Yo+, %-++.%/01)"20%3456%778'%%/0 ) R0Y% 06 EBH)5%69:






"'#$%8&%%)' ()*"+) (*,%+--./0(*0+")%+"/0+0.0+1"*-%* ((*")#,210/384494"5/%6 1-+78%9# :#-1%#"0

%

%

%

%

O/

;%<*"0"*6/'6*&(11,,$"&& (

O(+:H%BH-+:#(8%12%4" 2(*/0(.70.(#%6 (LF#70/

Y B

T:/U

I"#$%&(

*

189"+ (- &%/$&0(!1,,$"&&(R2!-13 (
<HO/Yo*--%2%=+"#0%>#,1(*"5.,/%=H#?1 (#%/.=, +//+1" %O LAR*

'6>@BA2 @%>BC>@802D'

A

f

50/, %3/ IBHT ++1" 1% (#)* (5+") Y%OEH#%
UV 0% 5%T L, +HI+1"+") %1%
+'5+:+5 *-0b: (LFABEL"+01(/%Q1(3%17%
47+ #]1R#; 1(0/%, 1"0E-8%01% (P&H92
B(+:*0#L71,,."+08%(#; (#/#"0*0+:#I6N 2
424@%'6>@%2442@%MHTEW 7*-%!5:-

"

-

4"$1%"+(560"$%"#+&(7888&+19,8%'(11,, $OABATT! X

> 1"+01(/%0E#%; (1) (#//%12%,*F1(%) L:#(", #"0%* 70+ HOFH OB Y %o* TE+#
o OE#%GABY)1*-/%6+"5%62.-2-+--+") YOE#Y%H. 5 )#0 H5OINE( T ATHARBEHY%
HPP+ T+ 0% 5Y# 2 PHTBHFORIL" @%*-+)" #'0%*"5%6*--1 7*0+1" %1 204(#/1
I5:+/#%2*=+"HOWo
'6> BIIBBC>@B OGB4 AGAYB(*/0(.70.(#%21,,+00##% 2B
>'KLAGM!BB%N (10*0@¥D!L HMAHL24M2L>>PL>'1%N(10%6+")O

+")g

244791 13%4/-*"5/%4":#/0,#"'0%21(;1 (*O4%

2D'%82(1Q"%D*Q%"? 67 #%
BAQIGHEoH"*" 7+*- Qo AH(:+ THI% O #-1; #'0%
1.OE1(+08%

4289%2(*/0(.70. (#%2113%4/ 965/
AGM!BBS"+/0(8%1 2%4" 0H#("*-%¥B2*+(/%
>B149%%%6+"+/0(8%12%B 1 (#+)" Y8 2*+(/%
>BC>0%+"+/0(8%12%B+"*"7#%*"5%C71
SEE)EH'0 %
>>PoI%%H"+/0(8% 206 #Y6P#/ 1. (TH#%6

>'1% To+"+/0(8%12%!)(+7. 9. (#
>'CYI%H"+0(8%127%C5. 796+1"
>'K%J%+"+/0(8%12%K#5-0E
GCAWG*0+1"+-%C":+(1" #'0%AH %4 T#
'6>06JB?+7H%1 2%0E#Y6 (+,#9Bh+"+/0(
6A29Bo=-+7%AK[H#%21,,+/+1%

AH> 10T Bt =#50%>+"#(*-/%).OE 1 (208 @%
%

A 4

*

4571(5&/*&"*$" (218%™ +() 1+$/=("%>()+"%%$%. (?<<$/&C(?):3

(H

A

A

@188&*%,8%(
" &%/$&0

5*0*%1"%/;#7+?+79
GA9BB%>*(*#%
>1*"* 06'5+7*01@h
P#;1(0%1"%+//.#/%1
+"0#(#/0%01% @92
>>%MIR%S%21. 196
A##3%5#:#-1;,#'0%
*(0"#(9%8."5+")%?1(9
(L1 %

Pl #70%*"590*"*-8/#%

?%

(=}

‘

1&%"™*"+()1+$/=(
"%>()+"%%$%.
?<<$/@"))?3 (

21--*0#%5*0*%*"5%

(#:1(0%1"%
1"+01(+")%172%

GA96%-+"5+7*01 (1%

P#,1(0%1"%-+//.#/¢
1?%+"0#(#/0%01%
GA92%

(=)

7&88&+19,&%'(
111*>$%"'$1%(
7$8$0$ ! 73(1<(
:AB:(
I5,+"+/0#(%*"5%
'*"*)#%

(L), #%
?."5#5%=8%
5#:#-1;,#'0%
*(O0"#(N %

& (:1"%"(116%/$+(

L (L% >*(*#% >1%"*% 6 1-+78@% *70+1"% ;-*" @Y

F"HY [F0+%-% -*"1@% [TEHS.- 49N A% =*/#59

*70+:+0+#/1% >1"+01(/% Q1 (3% 1 ?%8Y% #JF=-+/H

71,,+00##/% ?1(% [ #7+?2+7% ;.(AHAL(,/% GA9A

P#;1(0/%01%2*=+ 0l

*O  6(+,#%>+"+/0%(

=0 D#*5#(%1?%0E#%'";;1/40+1"

70 6(#/+5#"0%1?%0E#%K1./#% ?%! (+3+

50 2E*+(,*"%1?%0E#%P#-+)+1./%!5:+/1(8%21."T+

#O MQLOBOH" . *Ust; (#/#"0*0+:#/%N>*81(/%1"%
(10*0+1"*-%=*L/O

20 GR'%(#;(#/#"0*0+:#%N*5:#(0+/#5%*"5%*;;1+'|04
=8%21."7+-%,#,=#(/%* %01 %#0

)O RL:#(",#'0%*"5%A0*0#%' Q"#5%C"0#(;(+/#%
(#; (#/#"0*0+:#%N*;; 1+"0#5%=8 % ZHt, F#{/%
*06010%

EO 6(+:*0#%A#701(%P#;(#/#"'0*0+:#%N* $8Y0#5
21."7+9%4,=#(/%*%01%80

A

M*&(:1"%"( D&/E%$/'+(->8$01*=(@EIBE3
ot #-1; W*(*#%>1*"*%61-+78 @%*70+1"%;-*" @Y (#;
(" H%/ 0+ | @ %/ TEH#S.-#%1 2%, *(+"#%="/#5%
*70+:+0+#/%7?1(%21."7+-%*;;(1:*-1%>1"+01(/%Q1(BY
T+ 1BHH-1,1%7."5+")%; (1, 1/*-/1%
'6>@%GCA@%>>P@%AH>@%>M@%K!@%UG €
(#; (##"0*0+:#@ YNGR 'WAUID 1 -+78% (#; (#/#" 180+ #
'OE#(%*5:+/1(/%*/%"##5#5%*771(5+")%01%/.=F#71

y'y

g (110" (111%>$% " $1%(?<<$/&(27?):3(
AHT (#0*(+50%01%21."7+-%I5%MIR
B(H:*(#1%5(*20/%12%517. #'0/%21 (Y%5#:#-1; #" 0%
MIRIG(*20/%72."5+")%; (1;1/*-/1%21 1 (5+"* 4/ PHOH5%



"'#$ %&OsH+#,#"-. Y6 Y60 1#2, B3YH0 W' B22A6HM"/8# #"-9.

Y%.#.. #"-

242, %@ %8 BAOYO W' W3.#2+/-*4" Y. %>=Ye".EF-/"- %

1"H#$%8.1 () $Y6&*+%b; -

1., %08&+B)( '&2.'&5##(M*)( 1+5.1.)5%),.6.)+

" ISYRINHEH)F ) (I F 15k & &) 1K) ¥ +&H)1H)%0. 111, +&21 #)/.02%+&H) WHIS&H(&2.0/8ABHH(!
1. #/3/+.6

1196), +&H )T &+58&)5.18##9 1:/*)(/  1;*0&). 1<*09!

(/10102

-3,1=+0.)>+5.)&)>!-0#+.,+.( *0.*/ 16*)*>.6.)+ !

(4'54'-3636- =+0.)>+5.).(I".>*1210.>%"*+#031*)(!
-#8&,3110%6.7#09/11#01-0#+.,+.(1*0.%/ -

BLXORLHY) K@, +HBHIS.) K/ (A1%)(145.)
#2.0%0,58)>1; 0% L#%)*I<#'&, 31-0#2&(./1*!
10*6.7#09!1#0*1 #6-0.5.)/&2.1)*+&#)*'1-0#t+. +.(!
*0.%1/3/+.6A! |

(4'54'-367,- -
BC-*)(.(1*)(1/+0.)>+5.).(16%)*>.6.)+!
[3/+.6/11#01-0#+. +.(F0*/ |

"5 I8##9L:/*)(/1:*0&).1<*09!D8:;<E!5*/1$..)!

C-¥)(.(1+#1 #2.01+5.1.)+&0.1BBF1%)(.0!-*0*" "

* +828+&.11%--#0+.(1$3! @&)*),.|110#6!H, )/IIA !
<0.'&68&)*03!/%602.3/41-%))&)>1¥)(16*--&)>I 1#0I*E!
-O#-#1.(16%)%>.6.)+1I#)./1&)18: <) (ISELL.". +.(!

-0+, +. (1) %0150, ¥/1%) (1451 @ &+ %6+ *O&IK*>##) 1 E!
10 (- &) F)].02%+&H#)1-%) A !

<0b$'&,1&) 1#06*+&#)1-0#>0*66./10.>*0(&) > LML!
*.-0#* 51 |

(4'54'-368,- -

=+0.)>+5.).(1&)/+&+%+&#)*'| ##0(&)*+&#)!*)(!
JHF QA& FHIH5 ) *+ &) I*) (', 1. 2. [11#0!1+5.!
*0+&,&-*+#03!6%)*>.6.) +1#11-0#+.,+.(1*0.*/! !

N*0&#%b#+0*&)&)#%0/./ 11#0>.),3 1*)( |OPH!/+*114
-0&2*+H™*)(#7).0/  1*)( 1+0*(&+&#)**(.0/ !
Crosssectoralauthoity establishedn theform of the
MaraeMoanaCouncil

InteragencyTechnicalAdvisory Groupestablishedor
marinespatialplanningunderthe MaraeMoanaAct
8#)/%'+*+&#H)N7 &+B-O*(&+&#V**(.0/  1*)( L/*)( !
8#%),&'/1*)( ./[+*$'&/56.)+ 1#1-0#Q.,##11&,10#/&+&H#)
&)+5.1R#%/. 1#1@0&9&

(4'54'-369,- -
S&)*),&*'1/%]+*8)*$&'&+3110%6. 7#091(. 2. H-.(11#0!
[31+ 6H#11-08+. +.(150.% |

Sustainable financing established as a policy obedh the
Marae Moana Policy

T&/,%//&#)/V(%08&)>1-0.-*0*+&#) #110*+&#)*' U &#(8.2 B4
=+0*+.>3*)(1@,+&#)!<"*) I DOU=@<E

1.(/1(0102 7,

B11.+8&26*8)/+0.*68)> #1$8#(8&2.0/84639.3 /. +#0/ +#6&+&>*H50.*+7&+5&DH#(%, +&M™)(/,*-.] |

(4'54'-763,- -
L&(>.1+#10.. 11%--0#* 5./1&)+.>0%+.(18) +#1%)(1
%l 1%)(1(. 2. #-6.)+1-%))&)>! !

Routineenvironmental impact assessments probal
influenced by project presence in NES
8#)/%'+*+&H#)/17&+51:/'*)(18#%),&'/'#)1&), Yo/ &#) 1#1!
$&H(82.0/8+31 #)/&(.0*+&H)1&)!:/*)(IT.2.#-6.)+!

<)/ 1
=,0%+8&)31#11*>08&,%'+%0*'1-'*)/1-0.-*0.(1%)(.0!=L:888 !
P:=1&)-%o+!+#16%~&)>HLI)(1#2.01%) (1) (1%/. !
=9602.3/1+#1&(.)+&131&6-#0+*)+1*0.*/11#0!$&#(&2.D/&+3
"0*&)&)>1&)!P:=1%)(19%/. 1411 (0#)./ !

+#%08&/6,+#0 !!

(4'54' -767;- SHRMVBL] RH 908K SHH) 1446.41%0. 1)&+0#>)

UEH(&2.0/848).02*+8&#) 16%&)/+0.%6.(  1&)+# 2.0

*>08.,%"+960,+#0 |- T &>)H.6#)+0*+&#) 1¥)( 1(&/].6&)*+&#) 1#1
*>08,%'+9600%, +&,./ 1+5+40.(%,. 1%/. #1*>0#,5.6&,*/ |
<OHGH+EHWTF)( 18),.)+&2.1 11HEH0>*)&,1*$.'&)> 1¥)( !
6+09.+1-0.6&%6/ !

(4'54' -768;- 1HOG*+&HY)( 18)2#2.6.)+ 1+50#%3B&(H/ 1+#

UEH(&2.0/848).02*+8&#) 16%&)/+0.%6.(  1&)+# -%6$'8, &IO&IIHAUTI-H#/.( 1$3+#%08&IE)( 1547 1+#(* |

78+5-5#/. 10&/9/A

S)(/ 11#08) (&2& (VI HY0&GHE-*)&.]  1+5%+
%6)(.0+*9.2%(#-+ 16&)EBEH(&2.0/8H4B)/.02%+&H) |
-0#Q. +/2. ##>8& *'3110&.)('3-0% +&, JAll

W:9R482#. YW # B<H0 %B>= %



Annex 4 Blank Form 4 from MTR Inception Report: Pre-MTR r eview by project management of activities (24) and actions31) by project, by
others, or in partnership

MTR Assessment of progress against Prodoc expectati® Instructions for completion.

This shoud be completed in summary form, just a few lines per aan It is not intended as a full report, rather to provide a concise assessment of
what has been achieved against each of the many acts proposed in the Prodoc. Once completed it witle used bythe MTR to assess current
status and potential status at project end (July 20195and it will also inform review of project design. Where actions areduplicated under different
outputs or activities please indicate in the final column.Many of the actionrs listed in the Prodoc (and here) are parallel actianby other actors,
and it is important to know their current status in order to look at potential constraints on project outcomes. Therare a few comments/questions
in red that can be responded to irthe final column.

FORM 4: REVIEW OF ACTIVITIES (24) AND ACTIONS (131) BY R2R PROJECT, BY OTHERS, OR IN PARTNERSHIP
Actions from Prodoc - led by CI R2R | Status, degree of completion (%) | Main actors and Requirements for future inputs from
project, by others, or in partnership and what remains to be doe responsibilities project + assessment of priority and
feasibility within project timeframe

Component 1: Strengthening Protected
Areas Management

Output 1.1: Strengthened Legal /
Regulatory and Policy Frameworks for
Protected Areas

Activity 1.1.1 Update and Strengthen
Laws and Regulations for PAs
1.1.1.1Development and approval of
regulations under the nefrotected and
Management Areas Act

¥ Roles of Marae Moana office

¥ Use of PA financing mechanisms




¥l Estabishment of new PA
classification system

¥l Empowerment of environmental
wardens to enforce local regulation

1.1.1.2Reviews of existing regulations
and strengthening where necessary

¥ Fisheries regulations

¥ Marine Resources Act (re voluntary
wardens)

¥ Island bylaws for fisheries, including
enforcement processes

¥ Transport of pesticides to Outer
Islands

¥ Banning extremely harmful
pesticides

1.1.1.3Community consultations
regarding all above lawend regulations

Activity 1.1.2 EstablishPolicies for PAs

1.1.2.1Participate in CIMP Policy
development

1.1.2.2Management framework for
CIMP and other PNAs

1.1.2.3New PA classification system

1.1.2.4Institutional coordination
mechanisms, including inténstitutional
committees

Output 1.2: Expanded and
strengthened management systems for
Protected Areas

Activity 1.2.1 Zonation and system
planning

1.2.1.1Largescale zoning plan for
offshore CIMP




1.2.1.2Zoningsystem for terrestrial and
inshore marine within CIMP

1.2.1.3Mapping resource use and
habitats

1.2.1.4Site assessments of biodiversity
and population levels

1.2.1.5Threat assessments

1.2.1.6Integration of climate change
considerations

1.2.1.7Review of existing information
resources

1.2.1.8Precise mapping of KBAs, PNAS

1.2.1.9Islandlevel red lists

1.2.1.10ldentification of priority sites for
PNAs

1.2.1.11Criteria and processes to guide
establishment of new PNAs

Activity 1.2.2 Management actions in
PNAs and LMAs

1.2.2.1Development of CIMP
Management Plan

1.2.2.2Implementation of Management
Plan

1.2.2.3Project consultation with and
support to local communities regarding
PAs

1.2.2.4Designation of PAs under new P
classification system

1.2.2.5ESIA for proposed PNAs

1.2.2.6Management Plans for each of
five PNAs

¥  Takitumu Conservation Area,

¥ Cloud Forest Nature Reserve,




¥l ManuaeWildlife Sanctuary / Marine
Reserve,

¥l Takutea Wildlife Sanctuary / Marine
Reserve,

¥ Moko Ero Nui Leeward Forest
Reserve.

1.2.2.7Establish or strengthen LMAs on
most of nine CIMP islands

1.2.2.8Voluntary wardens appointed for
LMAs

1.2.2.9Training for community wardens

1.2.2.10Training in PA identification ang
management for

¥ Island Councils

¥  Traditional leaders

¥  Local communities

1.2.2.11Training in monitoring and
threat assessments

¥ Local leaders

1.2.2.12Authority of traditional leaders
(Koutu Nui) established in Protected an
Managed Areas Act

1.2.2.13Ra'ui sites identified as
conservation zones in CIMP zoning pla

1.2.2.14Inshore fisheries management
plans

1.2.2.15Promotion ofsustainable
fisheries practices

1.2.2.16Standardized surveys with MM}
for species assessments. building on
ProcFISH results (2007), and training o
the job

1.2.2.17Enhancing monitoring activities
and strengthening island bylaws




regarding exporbf marine resources
from Outer Islands (eg sea cucumber
from Aitutaki).

1.2.2.18Capacity building of MMR staff
at marine monitoring stations, local
officers and community leaders for
marine resource management

1.2.2.19Regulations developed fall
PNAs and LMAs

Activity 1.2.3 - Aitutaki Lagoon Master
Plan

1.2.3.1 Development, implementation
and enforcement of Aitutaki Lagoon
Master Plan

1.2.3.2 Tourism master plan for Aitutaki

1.2.3.3 Visitor / User fee system for the
Aitutaki Lagoon

1.2.3.4 Visitor education programmes
stressing awareness of the impacts on
marine environment from tourism
activities

1.2.3.5Aitutaki Lagoon Monitoring
Project led by PCI, with support from
MMR et al

1.2.3.6 ImproveNES and MoH
monitoring and enforcement of existing
regulations and bYaws for landbased
activities with potential impacts on
biodiversity

1.2.3.7 Strengthen byaws for marine
conservation (with Island Councils,
MMR and NES)

1.2.3.8Strengthenexisting water quality
monitoring program (MMR) in Aitutaki
Lagoon




1.2.3.9 Increase monitoring and
enforcement of bans on certain activitie
in lagoons (eg sand mining)

1.2.3.10Increase awareness of, and
community participation in, identifying
and reporting problem activities

1.2.3.11 Develop integrated coastal zon
management program for the Muri
Lagoon (with ICI, under Regional R2R)

¥ Share data and lessons learned,
Regional R2R

Activity 1.2.4 - Implement Species
Conservation Plans:

1.2.4.1Establish Biodiversity Unit
(NES) under UNERGEF IIB

1.2.4.2Develop and implement
conservation plans for high priority
species

¥ Turtles:

o! Conservation Plans for threg

species on selected islands

o! expert and community base
monitoring programmes,

o! models for island wide actio

¥ Fish:

o! Species Conservation Plans
for two species

o! Monitoring protocols and
baseline estimates,

o! establish and implement
regulations re Napoleon
Wrasse

¥ Birds:




o! Species Conservation Plans
for three species,

o! monitoring protocols and
baseline estimates,

o! assistance with rat control in
Takitimu,

o! feasibility assessments for
translocations to other islang

¥ Flora:
o! Species Conservation Plan
for Mitiaro Fan Palm,
o! monitoring protocols and
baseline estimate,
o! fire management plan

Activity 1.2.5 - Communications,
Public Outreach & Education re
CIMP and other PAs

1.2.5.1? Status of CIMP Information
Hub (funding from Conservation
International)

1.2.5.2Status of CIMP Steering
Committee's communications and
outreach program

1.2.5.3Status of NES/IIB project public
awareness programme on BD in geners;

1.2.5.4Promote the extension of the
Cook Islands Marine Park to include thg¢
entire EEZ

1.2.5.5Promote the work of the new
Protected Areas Office

1.2.5.6Awareness building regarding
new PA classification system plus new
PAs

1.2.5.7Public information and
involvement programmes regarding R2




¥ General

¥  School based

¥ Economic arguments

Output 1.3: Strengthened institutional
coordination and capacities at the
national and local levels for the
participatory management of Protected
Areas

Activity 1.3.1 - Capacity Needs
Assessmen{CNA) for R2R approaches
and PA system and site management:

1.3.1.1Carry out the CNA

1.3.1.2Apply results of CNA to refine
proposed capacity building activities
under the project

Activity 1.3.2 - Capacity strengthening
of national institutions for R2R
approaches and PA system and site
management:

1.3.2.1Status of Marae Moana office

1.3.2.2Support from NES and MMR to
private landowners, traditional leaders,
and local dficials and communities in
establishing and managing PA sites.

1.3.2.3Support from MMR to increase
capacity of MMR Fisheries Officers in
enforcing Ra'ui rules imposed by Island
Councils

1.3.2.4Project led training and skills
development for Marae Moana and NE
based on CNA.

List of what done to datetopics and
mode of training




1.3.2.5Embed technical staff in

monitoring stations on Aitutaki and

Rarotonga to provide:

¥ mentoring to MMR staff on all southg
islands,

¥ advice to local governments, people

¥ daily support on ecological assessm
and management planning

Activity 1.3.3 - Capacity strengthening
of local officials and traditional leaders
for R2R approaches ad PA site
management:

1.3.3.1Strengthen capacities of local
officials, traditional leaders, (eg House
Ariki, Kotou Nui, Island Councils) to
declare and manage LMAs.

1.3.3.2Creation of position of RaOui Sit
Coordinator working for théronga
Mana

Activity 1.3.4 - Capacity strengthening
of private landowners, local
communities / organizations for R2R
approaches and PA site management:

1.3.4.1Strengthen the capacities of
Private landowners, local communities,
community groupsrad NGOs

to participate in PA management,
ecological monitoring, enforcement of
regulations

Activity 1.3.5 - Regional coordination
on R2R approaches

1.3.5.1Participation in Regional R2R
project's

¥ IWCM postgraduate training
programme?




¥ Communitybased certification
programme in R2R planning and C(
adaptation

¥ Register of national and regional
water, land and coastal manageme
practitioners

¥ Regional Scientific and Technical
Committee (RSTC)

¥ Regional Scientific Conference on
coastal and marine spatial planning
PICs

Activity 1.3.6 - Strengthen Knowledge
Management Systems

1.3.6.1Status of Regional R2R and
PaclWRM outputs on knowledge
management

1.3.6.2Status of R2R approaches
reflected in InterministerialWater
Committees, national water policies

1.3.6.3Build local capacity for Ridge to
Reef approaches

1.3.6.4Support establishment and
management of databases and other
information systems for Protected Natu
Areas

1.3.6.5Incorporatenational and regional
PA and BD data into Disaster Risk
Management Data Portal

1.3.6.6Share data regionally

Output 1.4: Financial sustainability
framework developed for system of
Protected Areas

Activity 1.4.1 - PA system financial
planning:




1.4.1.1Support to CIMP Steering
Committee's CIMP Financing Plan

1.4.1.2Quantify monetary values of PAS
within the CIMP

1.4.1.3Communicate results (of above)
to national stakeholdef$to geneate
increased support for protected artase
assuming that the results will show th]s

1.4.1.4Support to Marae Moana in
development and implementation of PA
System Business Plan

Activity 1.4.2 - Identify potential
sources of PA financing and develop
mechanisms to access and utilize
funds:

1.4.2.1(Under CIMP SC¥tatus of

¥ CIMP Sustainable Funding
Mechanism Act,

¥  CIMP Trust Fund

1.4.2.2Develop and implement selecteg
PA financing mechanisms

1.4.2.3Support advocacy, education an
information sharing to encourage
policymakers / legislators to increase
annual government budget appropriatig
for PA functions

1.4.2.4With Marae Moana, MFEM, CIT

Corp (CIT Authority- which isit, or are

these two differen??

¥ Research on potential funding
mechanisms

¥ Field testhg of selected mechanism




1.4.2.5Training on securing funding for
protected areas from international dong
agencies and organizations,

Component 2: Effective mainstreaming
of biodiversity in key sectors to
mitigate threats within production
landscapes

Output 2.1: Ridge to Reefapproaches
integrated into Land Use and
Development Planning

Activity 2.1.1 - Incorporate R2R
approaches into islandlevel planning
and resource management

2.1.1.1integrate Ridge to Reef
approaches into existing and newly
formulated IDPs,

2.1.1.2Strengthen effective community
management of the Outer Islands as
Managed Conservation Areas
(MCAs)what are these?.}

2.1.1.3Development of Island
Conservation Strategies (IQ9sr six
southern group inhabited islands

2.1.1.4Capacity bilding for local leaderq
(Island Councils), Island Executive
Officers and the Outer Islands Division
the OPM, and local community membe
in R2ZRapproaches to overall islaihelvel
management.

2.1.1.5Assist local communities in
establishing theiown priorities for
environmental conservation, which will
feed into Island Development Plans ang
the siting of new protected areas.

2.1.1.6After first revision of each IDP




support a monitoring process for-on
going implementation of environmenta
aspects

2.1.1.7Recommendations for integratin
R2R approaches into future iterations o
the IDPs.

2.1.1.8Status of SRICCC island level
agricultural plans to make agriculture
more resilient to climate change, and tg
ensure that agriculture domet have
negative ecological impacts.

2.1.1.9Support the integration of BD
conservation and climate change
considerations into

agricultural plans and coastal
protection activities of SRICCC,

2.1.1.10Work with SRICCC focal points
for eachisland on ICSs and decisions o
siting of PAs

Activity 2.1.2 - Incorporate R2R
approaches into land and resource use
planning policies and action

2.1.2.1Status of ICI and NES mapping
land cover and land uses

2.1.2.2ldentify and define areas of
important for habitat and species of
concern in the productive landscape of
the southern islandsin order to provide
basis for decision making on
infrastructure and agricultural
development etc

2.1.2.2Status of NES ahCook Islands
Tourism Authority (CIT Corp) policies
on guiding development in
environmentally sensitive areas,




2.1.2.3Analysis of potential benefits of
restricting certain development activitie

2.1.2.4Capacity building of EIA staff in
the NESfor GIS, mapping

2.1.2.5Support for independent review
process for EIA

2.1.2.6Status of MMROs existing water
guality monitoring program (WQMP)

2.1.2.7Strengthen WQMP to measure
potential hazards, to analysegative
impacts on lagoon or reefs, and to test
success of sustainable agriculture
activities (2.2.2).

2.1.2.8Monitor algal cover in the
Rarotonga and Aitutaki lagoomasinually

2.1.2.9Status of Regional R2R
Participatory Monitoring and Evaluation
plan for Muri

2.1.2.10Share information and
approaches with the Regional R2R

Output 2.2: Biodiversity conservation
mainstreamed into agriculture sector

Activity 2.2.1 - Baseline studies and
monitoring to assess impacts of
fertilizer, pesticides, and animal waste
on coastal environments:

2.2.2.1Status of MoA, NES baseline
studies

2.2.2.2Status of MoA MMRwater
guality monitoring downstream of
targeted (does this mean project? ) site

2.2.2.3Status of MoA sustainable
agriculture policy on pesticide use (FA(Q
inputs)




2.2.2.4Project interventions such as:

¥ banning of certain pesticides

¥ reduced use of fertilizers

¥l increased controls / penalties for
animal waste.

2.2.2.5 Analyse with MoA impact o
sugainable agricultural practices

Activity 2.2.2 - Implementation of
sustainable agricultural practices to
reduce negative biodiversity impacts

2.2.2.1Support to MoA, farmer
associations, local NGOs to get farmerg
within CIMP to adopt biodiversity
friendly agricultural management
practices and crops at same time as
ensuring sustainable food production a
food security:

PILOT IN AVANA VALLEY

2.2.2.2Status of MoA and partners

trainingfor farmers (mainly in AVANA

VALLEY but also some on Outer

Islands) in:

¥ IPFM (Integrated Pest and Fertility
Management)

¥ Crops that do not require so much i

way of agrochemicals (eg selected

banana varieties arordyline)

[also on MITIARO AND MANGAIA:

Banana variety (Lady's Fingers) ang

Dragon fruit to replace pineapples

contour planting;

mulching,

weed control without herbicides;

inter-cropping withlegumes




Activity 2.2.3 BDMarket promotion of
sustainale agricultural production:

2.2.3.1Include use of native food crops
in criteria for Green Endorsement

category of tourism accreditation syster
for hotels/restaurants

2.2.3.2With MoA, CIT Corp, NGOs
improve consumer awareness and mar
access for sustainably produced
agricultural products.

Activity 2.2.4 BCapacity building of
agriculture sector stakeholders to
implement sustainable practices:

2.2.4.1Training for MoA staff farmersO
organizations and individual farmers,
including field schoolsnd training of
trainers frainers from wherg?
mulching,

inter-cropping and contour planting;
workshopson agrochemicals
methods to reduce water runoff
settle sediments

Output 2.3: Biodiversity conservation
mainstreamed into tourism sector

Activity 2.3.1 - Integration of
biodiversity considerations into the
tourism accreditation process:
Develop wideranging BD
conservation/energy/ ecological health
criteria to be included in existing
tourism accreditation system
administered by TIC

2.3.1.1Assist in changes to the
accreditation system
[What are the criteria developed?]




2.3.1.2Develop and implement
monitoring system for performance of
tourism operators

2.3.1.3Information sharing and outreacl
to tourism operatorsmedia used?

2.3.1.4Research on fiscal incentives

2.3.1.5Recognition systems for green
complianttourism operators

Activity 2.3.2 - Promote ecological
tourism activities to reduce human
impacts on PNAs and other important
sites

2.3.2.1Promote ecdourism to convince
tourism operators that looking after the
environment is good for business.

2.3.2.2Develop and strengthen
education/information for visitors in or
near PAs

2.3.2.3Status of collaboration with
partners on promotioof ecotourism

2.3.2.4Status of the existing OGo Local
campaign managed by the BTIB

2.3.2.5Encourage use of organic local
products in the hotel and restaurant
industry

2.3.2.6Develop and seek approval for
fiscal incentives/disincentives tmprove
ecological footprint of tourism

2.3.2.7Include tourism related measure
in CIT Corp's Destination Development
Strategy

Activity 2.3.3 - Develop and promote
tourism-based projects to support
biodiversity conservation:




2.3.3.1increased numbers of BD
conservation projects sponsored by tou
operators, hotels.

2.3.32 Status of Regional R2R
programme to establish publirivate
partnerships for tourism sector
investment in ICM in the Muri area, and
to establish an Environmental Investme
Board

2.3.3.3Technical support and guidance
tourism operators who wish to impleme
new programs, in particular those that
will have direct benefits for PNAs

Activity 2.3.4 BCapacity building of
tourism sector stakeholders to
implement sustainable practices:

2.3.4.1Capacitybuilding for tourism
operators. for example in:

wastewater systems

recycling

biodiversity friendly building
guidelines fowhale watching, boat
anchoring to protect reefs,

2.3.4.2Improving knowledge of
environmental issues and impacts of
tourism among tourism stakeholders

2.3.4.3Assist tourism stakeholders in
educating visitors / clients

through workshops, seminars,
documentaries and tutorials, field study
site visits and case studies.
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ANNEX 8 Itineraryandlist of peopleinterviewed

Date Time Institution Personor persons Venue
12/11 1600 PMU Maria Tuoro CentralMotel
13/11 9.30 PMU Most of PMU staff: NES
LouisaKarika (Manager)Maria Tuoro
(Coordinator),TatianaPaolo(Financeand
Admin Asst).Olaf Rasmusse(NESR2R
ProjectOfficer), GraceRau(Ra'uiCoordinator)
1330 MMR MMR R2RProjectOfficer (TearikiRongo), MMR
KoroaRaumegDirector, InshoreFisheriesand
Aquaculture)
1500 MoA Mat Purea (Secretary)PunaKitai (IT), Taecke | MoA
(ProjectOfficer), Takili Tairi (R2RFocalPoint)
14/11 0830 CITC, Destination MetuaVaimene(Director,),SieniTiraa CITC
Development (Coordinator)
1100 NES BenMaxwell (Compliance)Olaf Rasmussen | Takitumu
(asabove) Conservatoin
Area- field trip
15/11 0830 NES JoseptBrider (Director, alsoGEF Operational | NES
FocalPoint)
0930 MMR LaraAinley (SeniorMarine Ecologist) NES
1030 Marae Chief of Staff- JacquiEvans OPM
Moana/Officeof the
PrimeMinister
1330 ClimateChange William Tuivaga(SRICCManager) OPM
Cooklslands
1430 Consultanbn MaureenHilyard NES
NBSAP,IIB, IAS
projects
1600 NES JoseplBrider (asabove) NES
16/11 1100 Aitutaki Island Tutai (Chief), Tereeap{DeputyMayor), Tukua | Aitutaki Island
Councll (PoliceChief), TepaeruSecretary)Henry Council Building
Strickland(Member),Ichi (Member),Tekura
Bishop(Mayor)
1230 MMR RichardStory (Fisheriefficer, Aitutaki), Aitutaki -
No'oro(Assistant) Maria Tuoro (asabove) Researcltstation
1900 MMR Kirby Morejohn,Jame<ora (MarineResearch | Aitutaki -
Scientists) Boatshed
17/11 0700 MMR RichardStory (asabove) Aitutaki Lagoon
boattrip (all
morning)
1330 NES Vaviya (NESIslandOfficer) Aitutaki Dock
BobbyBishop(WetlandAssessor)
1530 CITC MisepalsamaelManager Aitutaki) CITC Aitutaki
1630 - Neil Mitchell (Tour dive andboatoperator) Aitutaki Research|
Station
18/11 1100 - TeremuangdMarketgardener) AvaruaMarket
1500 NaturalHeritage GeraldMcCormack(Director) NHT
Trust
1700 - Ed Saul(Biologist) CentralMotel
19/11 1300 ICI NoroaTupa TauaeShop
20/11 0700 UNDP Michael Green(RTA) by Skype- UK
0800 CITC MetuaVaimene(asabove) Muri Lagoon
Cruise- field trip
1900 - Kyle Matheson(ABS implementer) Restaurant
21/11 0800 MoA PatrickArioka (Director,Policy, Planningand CentralMotel
Project$
0830 TakitumuCons lan Karika (Landownerandconservation NES
Area practitioner)
0930 DCD - MFEM Lavinia Tama(Manager) MelindaPierre DCD
(DevelopmenProgrammeManager)




1040 Houseof Ariki PunaRakanuiGraceRau(asabove) HOA
1300 Oceans JesLlamp(RepresentativeCl) Restaurant
Kirby Morejohn(asabove)
1430 UNCO PatriciaTuara(UN CoordinationOfficer) UNCO
1530 - ElizabethKoteka(formerly headof OPM) NES
1630 TIS Liam Kokaua(ProjectOfficer) CentralMotel
22/11 1030 UNDP MCO AnneTrevor (ProgrammeOfficer Environment | by Skype-
& ClimateChange) Samoa
23/11 0930 Multiple agencies | WrapUp Meetingto preseninitial findings(see | NES
Annex11 for list of peoplewho attendedl
Talkedwith manyof the participantsafterthe
meeting.
Met HelenGriegandBen Poniafor first time
24/11 0800 NHT GeraldMcCormack(asabove) Field Trip to the
Needle
1500 TIS Kelvin Passfield TechnicalDirector) Liam CentralMotel
Kokaua(asabove)
12/12 1400 Living Oceans ReneeCarltonandPhilip RenaudDirector) By Skype-USA
Foundation
15/12 1100 Universityof Kent | Michael Fischer(Professoof Anthropological | By telephone

Sciences)re CIBED
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MTR ConsultantAgreementForm
Agreemento abideby the Codeof Conductfor Evaluatiorin the UN System:

Nameof Consultant: WilliamAndrewLaurie

Nameof Consultancprganizatiorfwhererelevant):

| confirm that | havereceivedand understoodand will abide by the United Nations Code of Conduct for
Evaluation.

Signedat CambridgelJnitedKingdom (Place)19th Septemb&017 (Date)

Signature:

JULLLLLLLLLUt v v neeeeeeeeeeeett

" www.undp.org/unegcodeofconduct







I"#$%& (& +* +0f +&/ D#H] R#3&HAE6789:<9=">  R$@)(/$'3#*(1#(% B*A#B%
C='($#*38&(D E£&'/&3#*$&UN/_#(-)(B&(D _#B'SF$%#1+"(B%&'(H6-*"D- +)-62&/D#% R#t#, GHHH*)B- _+
&(Po-#="> RI@)(I3T6'3HIE#* OKLM

(IMPORTANT: The information you provide in this questionnaire will be treated in confidence by the
consultant undertaking the Mid-term Review. Please hand your completed questionnaire directly to the
MTR consultant, Andrew Laurie)

1. What do you understand by a "Ridge to Reef" approach?

2. What has caused decline in biodiversity and ecosystem function in the Cook Islands and how has the
project contributed so far to removing threats?

3. How has the project contributed to changing policy and practice in agriculture, fisheries, tourism, and
land use planning and decision making?
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5. What categories of protected areas have been established in the Cook Islands?



6. What do you think have been the most successful aspects of the Cook Islands R2R project until now?

7. Do you think that the project is facing problems or barriers that will prevent it from achieving its
objective, and if so what are these problems?

a) external problems/barriers that are not under the direct control of the project

b) internal problems linked to project management or institutional setting that are directly controllable by
the project)

8. What do you think that the project should focus on mainly from now until it ends in July 2019?

9. Do have any other comments, suggestions or recommendations for changes in either project
activities or project management approach?

| Your Name: Your organization:

Thank you for your support to the Mid-term Review
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3 PMU moreconcernedvith reportingrequirementshanthe substancef the project
* This commentshowsthatrespondentloesnot understandhe needfor oversightandan overarchingprojectvision



T*#4,+CH#*08&-'&, #0) ) (#>*-#5-*0&3(#(,>>X3* Yo+ (&t + 1#+*(?) +/#
1%+8i.?)68#(?&CH#,-&#(-,0&6)+/#2D#
Q**-#3*44%+)3, () +#,+1#1)' [-&&A&+(H=&(.&&+#5 -(+&- #,/&+3)&#
; IDSH<*(#&+*%/?#0)")=)6) (CH*>#(?&#5-* QR 3(#;2D#
<*#5-*=684'#;2D#

O3*B&H(* H#=-* 1@%#,4=)()*%'#.*-K#56,+#%+-&,6)' () 3BMD9IH) #
-0%==8&-'(,45)+/#*+6CNIP*H) # (&&-)+/#)>#,66#,55-08#&, 37#*(2&-Y'#
F-K56,+'H#<*#*=0&3()0&#,+,6C")'#*>#-&"%&'('#;2D#
G&6%3(,+3&H(*H%' &) +(&-+&(#>*-#5%=6)B) (C#;2D#

U, 1#5%=6)3#)4,/&>#<[9#, #6)+K&1#5-)4,-) 6 CH(*#3*456),+3&4#,+1#, +#
,10&-',-),6#>%+3()*+#;2D#

W55*-(%+) ()& H)/+*-& 1#; &I#>*-# *-K)+/#.)(?#<ZT Q#HL 2D

$9%, 6)(CH*>#*% (5% (‘#+*(#** 1#8&+*%/ %MD

fARE? ( Hl* UK ?)+ K2, (#
(?&B-*O&3H?*%6 HH*3%H + #
4)+6CH-*4 #*. #6+(JH
&+1'H+#%6BNg2h HH#

HHH

J*66,=*-,(&#.)(?H<ZT#,+1#TLO#,2B#
Q7#73(iB,+,/8&4&+(#Q6,+'#,+1i36,")>)3,()*+#'C'(&4IQ7#
>)+,+3&iJ,5,3)(C#=%)61)+/#>*-#Q7#4,+,/&4&+(IG&O)")*+#*>#

[+0)-*+4 &+(#73(#;2B5

G&0)&.#,+1#8&0) &#(?&#5-*O&JUBH) >CH|(K)+/#)+(*#,33*%+(#*(?&-#
5-*0&3("Y#,3()0))&'#5,' (#,+ 1#5-& &+ (#,+ 1#=%)6 1) +/#*+#(?)+/'#.?&-&#
5*")=6&#;hD&#

Q #[+%,#U)*1)0&-")(CH#7"&"4&+(iQ7#B,+,/8&4&+(#Q6,+'13?,+/
(*#[+0)-*+4&+(#T73(#;2B#
d*3%'#+#3?)61-&+@#C*%+/#5&*56&#,+1#&1%3, (J+#;2D#
9(-&+/(?&+#Q-*O&3(#B,+,/&4&+(#;MD#

8**' & +#%05#*+#,(() (1 &H(*#=%1/ Q0" (H=&#4*-&#>6& P)=6& @#@BH #
_<VQ#BIW#;MB#

E*-K#36%'&6CH.)(?#'(,K&?*6 1&-"#"*#(?,(#QII#HA&E& () +/' & 4&#,>(&-#
5&-)*1#*>#-&/1%6)#&-,3()*+#?-*%/?#F'(,K&?*6 1&-#3*44) ((&&F#:2D
<*#-&'5*+'&#;MDB#

&'#

AN 12 08 #+CH(2&-#
3*448+( @ HY/I&' )+
-&3*A4&+1,()*+  HrH
37,+1&' HHE)(?8#5-*0&3K
300)()&#-5-*0&H
4,+/848+( #55-*37H ##
#

#-#

T*%-) 44+ &&LH(*HI*#=8C*+1#3*4& 1 CHO) L&NIK 8&>Y6H#=Yo (#+*(H&+*U
+1#5-*= =6 CH*>#6)4)(&1H#0, 6% &H)+H#(2&HE*+/#(&-A#;2D#

Z5%' &> HT-) KB (H' Y-8 2, (#(P&CH? 0&H 1 *+&; 2DH##
_<VQHO, A% #)#(*#? +1' N>>H#MD#
Q&-?,5'#_<VQH3*UB1H#=&H)+0*608& 1#4*-&H(?-*%/?#_<IW#;2D#
BY%'(#-&0)'&#Q-*1*3#;1B

8**KH#, (#'%'(,)+,=)6)(CH*>#-&'%6(#2D

[P(&+1#5-*O&3(##D

<&&1H# HA&H(*-#>*-H(2&HQ-*O&3(#I**-1)+,(*-#:2D

<&&1##ITTH,2B

H H H

%



4G 96Q9PY H-. WO*H#1B03453,%98,-*$ B, 743,#%%

I"HSYOHE" ()*%(+&', -+ |

~l'0#&, 1+ |

2,9%10(+ !

3(84,/,$,56 |

71,8(08)281#&(56p, );A#& )(<&(-&)+)&A()=1,8(0&)+&1#&(SHL($("#-& )&,)0,%-&16)=1",1'&'(+>)

0,%-8&16),;-(1+4'=> - )&AQ?(+&)1,%&(&, #1/+ Y(<=(0&(/ )1(+%$&HD ) ) !
"HS 10681O6N HE)-(1 | 1)8)3 W I-+#" B)-(#+&3! | A+#,)-(1+)#+(! D#-7.)1( '+)80)$!
-#./01)2 |/O#3#40-835 | -#33&/#+8& (012! A+#,)-(1&12/BCDA!'(&;; 1| F1()+80)$!

#-0# §-#1#.0-5 | )<*+)")2  1$0330141)" | E(%)401()+3#-7(#+ | E/)+8&(0#1' !
*#30(0-83B(7+&8121 | &12*+&-(0-&3)&'0/030(S !

01'(0(7(0#1B:3&30(0¥5 | #;!-#338&/#+& (0812

&121%#3$)33%&10(
01-372)201()+1&(0#13
Iy( 1*+&-(0-)1012)'041 !
&12!3&()¥&2&*(08)
&184))1(9 Il

4+8&1(0144$)+ 18121
712014(#(%)1)$ !
01'(0(7(0#1882=!
>?8+8&) & 18 @12
0.*3).)1(014 !

)-%&10'" |

71,51(++ ):,;#1/+

&40=1,8(08?((- HO4A'("(| )&A%YCHL@D

JAGH%SEAY ):4#& )(<&(-8)4#"( )8A((<=(0&(/ ),%&0,B(+ Y-/ ),28(08™(+ ),C)

G%&(0'(%)-%&14)!
&-9%0)8)2&48&01')&-%!
HT(7(1"# 1&((+0/7(&/3)
(# (%) *+#,)-(9 !

1)8)3 #;!
-#++)*#12)1-) |
NENL  1(%)*+#,)-(!
2)'0411&121+)'73(" \(#
2&()9&121+)'73("!
)<¥-02 Y=1H73HIKL!
712)+!-7++)1(*3&1"
&12/&")2 #11-7++)1(
)+ #+.&1-) |

A+#)-(14+) 8+ (']
M#8)+1.)1( 1&121#(%)+
'(&N)%#32)#>01-372014
*&+&33)3#,)-(@
+)*#+('1812!
*7/30-&(0#1!
A+#,)-(1(&s;!
E(%)+401()+3#-7 (#+'
D&(&-#33)-()2127+014
(%)?0P 1.0"0#1 |

|

D#-7.)1( '+)80)$!
F1()+80)$!
DO+)-(#/')+8&(0#1' !

71,8(0&).B=$(B(-&#&',-

(CC'0'(-&$68,+&RCC(0&™"($6M-/ )?((- WH?$(& WHIH#=8)&,}#-6 J04#-5'5 )0,-I'&',-+
L ) A& )(<&(-&)#1()=1,8(0&F5("($)B,-'&,1-5
)+%==,1&"-5)8&4()=1,8(0&CHB=$(B(-&#&',-@ !

0,BB%-'0#&',-+

Y- \DI#=8&"( )3#-#5(B(-&9 )E#+)&4(=1,8(08?((- )B=$(B(-&( )

)&A%YCH @

Y-l )(“HSYHE, - )+6+&(B+IL(=,1&-5> - )=1,8(08)

G%&(-%&14)' 101
-#120(0#11%&8)(&N) 1!
*38-)1'01-) |(Yo)A+#2#-!
$&' 1$+0(()1911G)+) !
+0'N1&2)Q7&()3%
&2 101(%)
A+#2#-91GWE&[ () !
%&8)/))1 1(&N)1I(#!
Y12 (#1811
-%6&14)" 4
.0'-&3-73&(0#11#;1+0'N
#.&N) 1&2,7'()1( I(#
(%)*+#,)-(12)'0419 !

"#$ 106&8).#10(#+014
&121+)*#+(014&-030(&()
&14&28&*(08)
&1&4).)1( o

D). #1'(+&()2
&184))1( !
N&T+)
B 1#10120-&(#+'
R))2/&N I:+#. ')-0:0- |
'(&N)%6#32)+&121(%)
4)1)+&3*7/30-!

1828*(08)

A+E)-(1H4)#+( ]
A+#,)-(1&12/BCDA!'(&;; !
E(%)401()+3#-7(#+'

[

D#-7.)1( '+)80)$!
F1()+80)$1&12!
#18)+'&(0#1'!
E/)+8&(0#1" !

|




206+&H#-#V'S&EBY );4#& )(<&(-&)HL()&A(L()C-#-0HSY -+&'&%& - #$p+,0', HO,-B'0> Y¥-/H,1)

(-"1,-B(-&#$

Y141+ )&, )+%+&#'-'-5)$,-5 RR(1B)=1,8(0&)1(+%$&A@

S+)1(%)-%&14)" !
*HPHY)2 1712)+(%)
“+#,)-(102*+#()-()2 !
&+)&*#30-3&1210(!
0.*3).)1(&(0#1 !
'7'(&01&/3) 1&;()H(%)
*+#,)-(9 !!

R71201447&+&1())2!
)4&31)&'7+) !
*&M2 |
F1'(0(7(0#18&/+0!
-#1;,0+.)2 !
T<)-7(08) I*#3$)+" |
-#1,0+.)2 !
O+&01014
01'(0(7(0#1&30U)2

A+#)-(14+)*#+ (']
A+#,)-(1'(&:;!
E(%)401()+3#-7(#+'
D&(&-#33)-()2127+014
(%)?0P 1.0"0#1 !

D#-7.)1( IP)80)$ !
F1()+80)$"
DO+)-(#/)+8&(0#1" !




"'#$ %' %069 %/0#,1%9.)3#4/.5 %+1643# %"7+,)1+8#H*1+/"*1]

Project Objective,
Components and Outputs

Indicative questions/themes to explore

1"#$%6&1()$Y0&*+%b; -
" IS8 *H&H)F IR ( IH |

Fo* &8 1¥)( % +&H)/1+#.)/9%0. |

A1.,+&21,#)1.025+&#) 1#1
$&H(8&2.0/&+BHH(!].,%08+3)( !
'&2. &5HH(1*)( 1+5.1

)5%),.6.)+  #1. #/3/+.6 |
19%),+&H)WT&+5&)5.18##9 |
%)/ 1;*0&). 1<*09!

=>A@0.*9&)A#7) 1$3!/.,+HOMT5*+] *-* &+3 186-0#2.6.)+/ 1B5%6*) *)( 1&)10%/+0%,+¥BE*2. 1$..) 1*,5&.2.(C !!

—>D@0.*9&)AHT) 183/ . +HOATE*H1% +&H)/I5%2. 1$.) 14+%9.) 1+#.)/060. 1.11.,+&21 #)/.02%+&H) HIS&H(&2.0/&HY |
)5%),.6.)+ WL #3/+.6 11%),+&HWT&+5EY5.I8H#O/*)(/  1;*0&). 1<*09!

=>BF&/MH50..1,5%)A./ 1&).&+5.00-.,&./ +*+%/M,#/3/+.6 11%),+&HYA$&H(&2.0/&63)*A.6.)+
*++0&$%+A$H+5.1-04G. ,+B
|

=SHI#T 15%2. 11##(1].,%08&+B)( '&2.'&5##(1$..) 1*11.,+.( 1$3!% +&#)/1+*9.) 1%)(.0 1+5.1-0#G.,+C

!

=>JK5*+ I5((&+&H)*, 5)A. ! (# 13#%.L-.,+ 1+#/.. 1$.3#)( I13#%D)/7.0/ +H<M>?.KM>DiM>E*)( I<M>H$3!+5.!
)( #1+5.1-04G. +@

!

=>NOO0.1&6-0#2.6.)+ 1&),** &+31'&9.'A+#S$. 1-.06%).)+4 1&>15'1 B).).7&)A |P+50H#I6KE/+&+%+8&H)* & QIHDH)
L*6-".R4 1#0*0. 1+5.31+.6-#0*03 1*)( 1'€9.'3+#0.S%&M%0+T-04G., ++3-. 18)-%-HHAS. 1/%/+*&).( 1&)+#5.11%+%01C
|

=>TKE*+ 1&A+5.1-#+.)+&*1.L+.)+ 1#1&)1'%.),. #1+5.1A.).0¢ 1-%$'&#) IA#2.0)6.)+ 1&)+.06/ #1@U8*)( <O/Cl!

!

=>VIIM). BfLIH0*&)&)A) !$. 1&6-#0+%)HBYW5*+1/+.-/ 1%0. 1$.8&)AI+*0.) 1+#.)/%60. 1+5*+0*&)&)JAI&)/+&+%+&H)* &0
"0*&)&)A#1+0*&).0/)( 1.6$.(&)A W1+0*&).0/48H/-. &1&.( 1&)+5.1<0#(#, 1$%H81+5.0.11%) (&) ALHO+5&F)( !
HB66&+6.)+ 1+#0.- *+&)A1&H&)+5.11%+%0.Cll

|

—>W/ 145.0.1%) 18)+.)+&H}H6.5/%0. 15)A./  1&)*++&+06t##<0/ %) 1@UCT

-0*,+&,./ !




Component 1: 82>70:) 145.1:), -+&#) 10.-#0H&H*3/ 1+5*IX8#6-#).)+/X 17.0. 10.)*6.( ¥/ IXM%+ #6./M3.41:15%2. 1/..) D#!59A. |
Strengthening protected areas | &)/%$/.S%.)+ 10.-#0+&)AO0.18#6-#).)+/  121%)( 1D0.1.00.(1+#%)375.0. 1%/ IM%+#6./ 121%)( 1D&)( 1&i1# 1&)75*+!

management #)+.L+Cl
| |

82>DU#I3HE)..( +#,#)/&(.0 16*8)/[+0.*6&)A IP&IBHE-#).)+ IDIRRY/+0.)A+5.)&)AI<OI6*)*A.6.)+  IP8H#E-#))+ !
?2R@!
|

8?7>H00.145.0.1&(.)+&1&*F #)/+0*&)+/1+5*47&15&)(.01&6-".6.)+*+&#) HI+5.1*0%. L#* )* |@&H),. &&I-*/.(C NI

! (1.  -010;- "2>25>PK5*+ %0, 1+5.1 5HA.  1&) . AY410. A% *+#03)( -#&,3110%6.7#09/ 1+5*43#%.L-.,+ I+#*0&/.1$.1#0.1+5.1.)( !
Y+0.)A+5.).( I'A* 1Z! #1451-04G.,+)( 1$. *++0&$%-+1$H+5 1-04G. +@!!

0.A%"™*+#03)( -#&,3! !

10%6.7#09/ 11#00#+. +.( | | "2>?7>DK*/Z:/ 1+5.0.1/%11&,&)H&610.6*&)&)AI%)(.0 1+5.1-04G. H+#A H+5.1-#'& 34" A% 1%)( 10.A%*+#0F*)A./ |

*0.%/ 1 J+*$'&/5.(C |

| |

"OSOSEUHIBHOLL-. + HE. 1 5¥)AS  1*++0&SY-+ISH+5 1-04G. H#H, %601+ 0-04G.,++.068)*+&#) J&2. 1+&6!

10%6./ %)( 16.,5%)&/6/> I

|

"SPSHET 15% 18)+.0)*+&H)V./+ 1-0% +&,.18..) 10.1".,+.( 1&)+5.1(0*140.A%"*+#030*6.7#09C!!!

!

"2>253:/ 145.0.1%1 #6-0.5 .)/&2. '&/H2*&*$. 1#1,%00.)4-0+. +.( 10.* | *+ A#0&./178&+BI$G., +&2 IP#DS%&2* ) +R
*( 145.8$%/&/ 1&)A#2.0)6.)+*  1#0,%/+#6*031*7C Il

|

"?>?>N00.1+5.1*%--0#2*'/ 1).,.//*03  110#8A#2.0)6.)+4 I1+0*(&+&#)*'Z,#66%)8AB#%-1*)( 1#+5.0/+*9.5#'(.0/ !
7&+58&p. |-#7.0 #1+5.\D\ !-0#G.,++#/.,%0.C !!
I

(1. -012;- "?>D>WKE*+ 1&I+5.1.L-*)/&#)  V/# 11*0%, #O0(&)A 1+#-0#+.,+.( 1*0.* 1 *+ A#O3!*)( *++0&$%+1$#+5.1-0#G.,+0

IL-9CC M !
J+0.)A+5.).( ! "SD>DY 145.1-%)).( LL-*)/&#) 17&+5&)5.1-#7.0 1#1+5.1-04G. ++#/.,%0.C Il!
!




6%)*A.6.)+  1/3/+.6/
SO#+.,+.( 1404/ 11

|
!

11#0

"2>D>ED0.1+5.0.1, %0 #$G.,+&2J1#0* 5 | *+ A#O3WI<OW) 1758, 51+#$*. 145.16%)3 16%)*A.6.)+
-0#-#/.( 1%)(.0145.1-04G.,+C

|

"2>D>HUHIBHOL-. + /#6. |5YA.  1F++08$%+H$H+5.1-0#G. ++#, %01 +.0-04G. ++.068)*+&#)J&2. 1+&6]
10%6./ %)( 16.,5%)&/6/> I

!

%)/ |

(1. -013;-

HHO(&)*+&HY) (|

-*0+&,&-*+#03

Y+0.)A+5.).( '&)/+&+%+&H

- &+&. [ FHAS )+ &#) ']
(#1200 11#OES.

"SEST&2. %) LL*6-".  1#18&)/+8&+%6+8HH#HO(8)*+&#Y+0.)A+5.).( 1$31+5.1-04G. +

"SESIKG*+ 184+5.16#/+ 1&6-#0+%)4,*-* &+3 1/+0.)A+5.)&)Al%)(.0+*9.) I/# 11*0%)(.0 1+5.1-04G.,4%)(.0 I*R+0*&)&)A!
$R.S%&-6.)+1#0/&6&*0C!!
|

"OSESE/ 145 1-#/8+&HPT+5.1\ *\488+] #HO(&)*+HOPOOH)AL*)*R 1/.,%0. 1&)+#5.11%+98B1%)(&)Ad#66&+6.)+C !I

10%6.7#091(.2."%-.(
/3/+.6 1#1-0#+. +.( !
*0.%/ 1

“&)%), & 1%/ +*&)*$&'€H3

11#0

6%)*A.6.)+  WHI-0#+. +.( ]!
*0.%/ 1l "SESHC X, I/5HT I5#7 140*&)&)B* 1$..) 1$*/.( 1#) 1+5.18%-* &+31_..(/ 10)*'3/&/>!!
! !
|
(1. -0l4;- "SOSHIABT 16%,515%/ IA#2.0)6.)+ | #66&++.(1+#1%)(&)A1 -0+, +.( 1*0.* 1/3/+.6C I

"OSH>DKS*+ 184+5.1/+*+061#1+5.18::<  1Y+..08)AB#66&+.. 18:< 11&)%),&)A-*)C |
!

"2SH>EKS*+ 10, 1+5.16*&) 1&+.6/1+#$. 11%)(.( 1$3IA#2.0)6.)+C !

|

"?>H>HK5*+ 1&1+5.1,#66&+6.)+ 110#6,#66%)&+&./Z.*(.0/C !

Component 2:

Effective mainstreaming of
biodiversity in key sectors to
mitigate threats within
production landscapes

8D>HT 17." 1(# | L&/+&)IR)/+&+%+&B)5*)&I6/  1HOOH! B.+HO0* | #)/%'+*+&H)*"#7 |1#0R) HO-#0*+&H}1
$&H(R.0/&+B)( 1<ON #)/&(.0*+&H#)/ 1&)+H.,&I&H) 16*9&)AX)( 1* +&#)Q
|

8D>Di#7 17." 1&I&H,,.-+.(  +5*H#/+B11.,+&2.).// &)+5.I'#)A1+.06!7&""1&)2#'2.1/*,0&1&,./"*)( ! #/+/ 1&)+5.1/5#0+
+.06C!!
I

D>/ 16+8)/+0.*6&)A 18)+ A0*+.18)+#5.1 T*$0R#TA#2.0)6.)+ 1*)( 1+5%61%)(.( 1/%/+*&)*$'3Q!
|

SD>HY/ 1+0*Q)&)R.) I$*/.( ) 118%* &+31 (I 10)*3/&/ 1/ 16)(.018#6-#) )+ 12C!




(1. -210;-
\&(A. 1+#0..11%--0#* 5./
&)+.A0*+.(&)+#)( 1%]. !

"D>?>P00.1+5.0.1A%&(.'&)./1%)( 1,0&+.08F*(3 1+#S$. 1&),#0-#0*+.(18&)+K.,&/&#) 16¥9&)Al#) I'")( 1%/, 1%)( !
(2.#-6.)+ 1-%)&AC !l
|

N 1(2.%6)+ | "D>PSD 0%, LA 18)/+&+%+&H) QL (1 #)/%+.( 10#Y%6+8)18)( 18I&HH &, IITH HT ( 18)(..8/&H) 16*0&)AI¥)( |
SHN&)A * +&#)Q!
! !

"D>BEM),. |@U*)( 1<OL#)/&(.0*+&H)/ 1¥0. 18)+.A0*+.07." 1&)+#A#2.0)6.)+ 1(.,&/&H) I6*9&)AI¥)( I* +&#)/175*+1&/
+5.0L+)+ H1%)3 15((&+8&H#) ¥ T#0910.SY&O IH48&)+ AD*H&) +H. &/&#) 16*0&)AI¥)( ¥ +&#)#1-082*+&)(&2&(%*H)( !
#66%)&+3IA0#%-/C!
!
"D>?>H/ 1A#2.0)6.)+ 1*(.S%*+.'3 10./-#)/&2. +#*0A%6.)+ 1$*.( '#)1/,&.)+&180./.*0,5C !I!
|
"D>?>BU#/ 1(/&0.( 1,5%)A. 1+#8),0.%. 1&)(-)(),.  #I]:0 1-0#,.// 10.S%&0 55)A. 1&)+5.1*7 1¥)( 1&1# !
(#. 1+5.-04G. 45*2. 1-#7.0 1+#* 58.2. 1+5&/5*)A.C !

(1 212 "D>D LF0*. L#F)* L+ ( HAL.O0H&)1'%.),. 1#) L#O 1&)#0(.01+#* 5&.2. 16*&)/+0.*6&)A #1@ UBQ8I&H#

@&H(&2.0/1&#Y.02*+&#) |
6*8&)/+0.%6.( 1&)+#
*A0&,%'+0b0,+#0 !!

|

$.1(#). I1$31+5.1;#0 11.'1 16#+&2*+.(CII!
|

"D>D>BK&"1+5.0.1$. I'A* 10.5%&0.6.)41#06%&)/+0.*6&)AC !!

!

"D>D>R5*+ 184+5.1/%/++&)*$&' &#3-0.(&,+.( |,5%)A.] 1&)*A0&,%'+9400%, +&,.Cll!

!

"D>D>HE*+ 1¥((&+&H)M11%)(/17&1$. 1).,.//503  1¥)( 175*+],55)A. 17&1S. 10.S%&0IR)+5.17#09'#*( |1#00#2.0)6.)+ !
#11&,.0/C

!

(1 -213;-
@&H(&2.0/1&#Y.02*+&#) |
6*8&)/+0.%6.( 1&)+#
+#%0&IB,+#0 !!

"DSESR/ 0%, L#)* LL-.+.( 1+.L.0+18)1'%.),. 1#) 18:"8 1&)JH#O(.01+#* 5&.2. 16%&)/+0.*6&)A #1@UK&I&H#
$.1(#). 1$31+5.18:"8 1/.'1 I6#+&2*+.(Q!!!
|

"D>E>IK&"+5.0.1$. I''A*' 10.5%8&0.6.)#1#06*&)/+0.*6&)AC!
I

"D>ESEKS*+ 1&4+5.1/+*+%I#1+5 . 1*R+5.1%, 0.(&+*+&#)/3/+.6 1¥)( I$SR@U*)( !<O!,0&+.0&P&+58)5.!/3/+.6C !
!
"D>E>HG5*+10.1.0.),.2%/. 5%/ 1$..) 16%(. #1&)+.0)*+&#)4S$./+ 1-0* +&,.Cll!




PROJECT DESIGN

Will investigatglamongotherthings):

Feasibility

Sustainability

Environmentabssessment

Quiality of indicators

Logical reasoningin the SRF

Costeffectiveness

Scopeor incorporationof internationalbestpractice

PROJECT IMPLEMENTATION

Will investigatglamongotherthings):

Smoothnessf administrativeandfinancial support

Coordinationbetweergovernmenagencien this fine exampleof inter-sectoralcollaboration- aridge to reefapproach
Levelof disbursemenof projectfunds

Cofinancedisbursement

Reasondor delays

Useof technicalassistance

Internationalbestpracticeincorporated

Monitoring of pilot projectsandresearch

Strategicallocation of effort betweerPA and mainstreamingomponents

Attentionto the needfor sustainabilityof policy/inditutional/legalchanges

Concentratioron theaimsof the projectand ensuringthat prioritization of activities/actionsupportsgheimmediate
outputsandthe ultimateobjective.

Progresson measurementf indicators,including problemswith indicatorsfor which baselinesstill notdetermined.
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Annex 16 Biodiversity Significance of the Cook Islands
Global 200 Ecoregion

Pacific Ocean: Cook Islands

The southern Cook Islands extend 450 km from nargouth, and encompass a diversity of
terrain ranging from the ancient, steep volcanic corfeasbtonga to the "almositoll" of
Aitutake. Although little native vegetation remainsthe accessible lowland zones, significant
areas of fairly intact montane rain and cloud forest can stitbined on the upper slopes of
Rarotonga. These forests a@me of the best remaining examples of primary montaineand
cloud forest in Eastern Polynesia.

SCIENTIFIC CODE
(OC0103)

ECOREGION CATEGORY
Oceania

SIZE

100 square miles

STATUS
Critical/lEndangered
HABITATS

Description

Location and General Description

Located in the South Pacific Ocean, about 1,000 km east of Niue, the southern Cooks
include nine main islands: Palmerston Atoll, Aitutake, Manuae (Hervey), Takutea,
MitiOQaro, Atiu, MaOuke, Rarotonga, and Mangaia. Thel@énds are in the southeast trade
wind belt, and the climate is tropical, with the wettest months being November and
December. The larger, high islands have wet summits and somewhat drier leeward
sides.

Rarotonga, the largest and highest of the islands, is a deeply eroded, long-extinct
volcanic cone with steep sides. Four of the other principal islands--MitiOaro, Atiu, MaOuke,
and Mangaia--are the remains of ancient volcanoes. After undergoing subsidence and
submergence, they were uplifted during the Tertiary to heights of approximately 100 m
above sea level. They have central volcanic hills surrounded by makatea: broad uplifted
ancient coral reefs, as much as 2 km wide. Palmerston and Manuae are atolls, while
Takutea is a small table reef. Aitutake is an "almost-atoll"--a central volcanic island
surrounded by a barrier reef (Mueller-Dombois & Fosberg 1998).

The lowland forests have been converted through human use. The forests on the upper
slopes of Rarotonga may be representative of the original montane forests of the Cook
Islands. Merlin (1985) divided these forests into three principal forest types. The first two
are classified as montane rain forest, and the third as cloud forest (Mueller-Dombois &
Fosberg 1998).



¥Homalium forest is found on the inland mountain slopes above an irregular contour line
that ranges from 50 to 200 meters. This closed canopy forest is dominated by Homalium
acuminatum, with other common species including Canthium barbatum, Elaeocarpus
tonganus, and Ixora bracteata. A giant liana Entada phaseoloides is also prominent.
¥FagraeaFitchia forest occurs on knife-edge ridges at mid-elevations. The dominant
trees, Fagraea berteroana and Fitchia speciosa, both have massive and extensive root
systems which help stabilize the ridges by holding the broken rocks together. Other
common tree genera here include Homalium, Canthium, Alyxia, Coprosma, Meryta, and
Metrosideros.

¥On the cloud-covered peaks and ridges above 400 m elevation is the Metrosideros
cloud forest, which comprises about 3 percent of the total inland forest. A low-stature (8
m or less) krumholz form of Metrosideros collina is the dominant tree in this forest, but in
higher and wetter places it may share dominance with, or be replaced by, Ascarina
diffusa. Also common is Elaeocarpus tonganus (the only Elaeocarpus species found on
Rarotonga, though there are about 200 species throughout the Pacific), Weinmannia
samoensis, and Pittosporum arborescens. An indigenous woody liana, Freycinetia
arborea, is also commonly seen, as well as numerous epiphytic mosses and ferns. The
understory is dominated by an endemic woody shrub, Fitchia speciosa, whose genus is
restricted to French Polynesia and Rarotonga. Nine species of flowering plants are
found only in tropical moist cloud forest of Rarotonga. (Merlin & Juvik, 1993).

The makatea islands have similar flora to Rarotonga, with differences related to their
structurally variability (volcanic vs. makatea (limestone) substrates). Vegetation in the
volcanic inner hills of the makatea islands has been almost completely introduced, with
the area mostly given over to cultivation. In the makatea zones, however, most species
are indigenous, and have been preserved because of the rough, almost inaccessible
terrain (Merlin, 1991). Makatea forest zones include a mixed-species forest dominated
by Elaeocarpus tonganus and Hernandia moerenhoutiana, a Pandanus tectorius scrub
forest, and a Barringtonia asiatica forest.

Palmerston Atoll, and other small atolls in the Southern Cooks, are covered with typical
atoll vegetation (Heliotropum anomalum on the beach and inland, Scaevola, Suriana,
and Pemphis behind the beach, and forest patches of Pisonia, Guettarda, and
Pandanus, or planted coconuts (Cocos nucifera) inland (Mueller-Dombois & Fosberg
1998).

Biodiversity Features

Of the 538 known angiosperm species in the southern Cook Islands, approximately 4
percent are endemic; however, there are no endemic genera. About 130 plant species
are native. It is thought that about 12 percent of the current flora was probably
introduced by the early Polynesians, and another 60 percent brought in after European
contact. There are also ten native terrestrial reptiles, none of which are endemic.
Thirteen endemic species of endodontid snails and 11 species of charopid snails were
found, but most are now extinct, and others are threatened, especially on Rarotonga
(Pearsall, 1990).

The herpetofauna of the Cook Islands, as well as that of the Societies, Tuamotus, and
Marquesas consists mainly of species found throughout the tropical Pacific, and
generally includes species transported by humans. Only one species, Emoia trossula, is
restricted in its range (Cooks, Fiji, Tonga) within Central Polynesia (Allison 1996).



There are eight species of range-restricted birds in the Southern Cook Islands (which
includes Aitutaki), six of which are strictly endemic. A reed-warbler (Acrocephalus
kerearako), fruit dove (Ptilonopus rarotongensis), and kingfisher (Todiramphus
ruficollaris) are shared between at least two islands. The fruit dove and kingfisher are
considered Vulnerable. Of the three single island endemics, the Atiu swiftlet (Collocalia
sawtelli), Rarotonga starling (Aplonis cinerascens), and Mangaia kingfisher
(Todiramphus ruficollis) are considered Vulnerable (Hilton-Taylor 2000). The Vulnerable
restricted-range blue lorikeet (Vini peruviana) is found on Aitutaki, and the island is
delineated as a Secondary Endemic Bird Area for that reason, but it is unclear whether
the species is actually native to the island. Once considered one of the rarest birds in the
world and believed to be extinct in 1900, only 21 birds and two nests of the Rarotonga
monarch (Pomarea dimidiata) were found 1983. In 1987, 35 birds were found in
southeastern Rarotonga in mid-elevation montane forest. An intensive conservation
program was begun in 1987 which included predator control (Rattus rattus) has
improved this birds situation to Endangered. The birdOs hhitat has been given protection
as the Takitumu Conservation Area, which is now being managed for ecotourism.
(Stattersfield et al. 1998, Birdlife International 2000, Hilton-Taylor 2000, IUCN, 1991).

The mountains of central Rarotonga, in the area of the proposed Te Manga Roa
Reserve, are also one of the few known breeding grounds of the herald petrel
(Peterodroma arminjoniana). Considered extinct in 1899, it is now relatively common in
this part of Rarotonga. Also of conservation interest is the mist landsnail (Tekoulina sp.).
This gastropod is unique because it is viviparous (bears live young), and is endemic to
the proposed reserve (IUCN 1991).

The Pacific flying fox (Pteropus tonganus) is the most common flying-fox in Fiji, Samoa,
Tonga, and the Cook Islands Pit is among the most widespread of the flying foxes. The
Cooks represent the easternmost range of Pteropus spp. in the Pacific (Flannery 1995).
The bat is the only native mammal in the Cook Islands.

Current Status

The Cook Islands have long been settled by Polynesians. At low elevations, little native
vegetation remains, and the lowlands are dominated by coconut palms. However, on the
upper slopes of Rarotonga there remains relatively undisturbed montane rain forest and,
higher still, cloud forest. The forests of RarotongaOs upper slopes are some of the bes
remaining examples of primary montane rain and cloud forest in Eastern Polynesia.

In 1969, official protection status was proposed for a 0.118 km2 reserve in the central
mountains of Rarotonga (Te Manga Nature Reserve), but it had not been ratified as of
1993. The reserve would include 80 percent of the islandOs cloud forest above 400 m,
and would serve as a good illustration of Eastern Polynesian montane rain and cloud
forest, that provides habitat for many endemic species.

Typesand Severity of Threats

Rats and other introduced animal species such as the common myna (Acridotheres
tristis), which was brought in to control insects in the early twentieth century, may be
interfering with the nesting of the endemic Mangaia kingfisher (Todirhamphus
ruficollaris). Cats and rodents are also potentially dangerous predators. Between 1870
and 1965, the African ant (Pheidole megacephala) caused extinction of 11 of the 13
endemic snail species on Rarotonga (Fitter 1986).



Justification of EcoregionDelineation

This ecoregion contains the Southern Cook Islands (Rarotonga, Mangaia, Mauke,
Mitiaro, Hervey Islands, Atiu, Takute, Manuae, Aitutaki Atoll) and Palmerston Atoll.
Mueller-Dombois & Fosberg (1998) consider the Northern Cook Islands to be part of
Central Polynesia. Allison (1996) treats the Cooks, Societies, Tuamotus, and Marquesas
as a unit herpetologically as they share a similar reptile assemblage. Van Balgooy also
lumps the Cooks, Niue, Societies, Tuamotus, Tubaui, and Marquesas based on floristic
affinities. However, Birdlife International (Stattersfield et al. 1998) separates the
Southern Cook Islands from the other island groups due to the presence of 6 endemic
bird species. Aitutaki is delineated as a Secondary Endemic Bird Area because the
restricted-range blue lorikeet (Vini peruviana). While this species is also found in the
Society Islands, it is unclear if its presence on Aitutaki is the result captives transported
by Polynesians. In addition, prehistoric fossil evidence indicates that Aitutaki shared
affinities with the rest of the Southern Cook Islands, and is thus included in the Cook
Islands ecoregion.
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Annex 17 Stakeholder Participation in Project Implementation

Stakeholders

Anticipated Roles and Responsibilities in Project
Implementation as in PRODOC

Update at MTR

National Government

National Environment
Service (NES)

Lead Executing Agency

Primary agency responsible for coordination &
management of the project

Facilitate linkages with other related national g
regional projects under implementation in the Cq
Islands.

No change

Cook Islands Marine
Park Steering
Committee (CIMP SC)

Ensure coordination among key stakeholdg
involved in the Cook Islands Marine Park and 4
other stakeholders involved in the wider Proted
Areas system.

No meeting for last 12 month

Ministry of Marine Implementation of the project@tivities related td No change
Resources (MMR) marine and coastal area conservation
Ministry of Implement activities to reduce the levels of ag No change
Agriculture (MoA) chemicals, sediments and nutrients coming f
agricultural areas into aquatic daiinshore maring
environments
Cook Islands Tourism | Mainstreaming biodiversity conservation into t No change
Corporation (CIT operations and pcgices of the tourism industry
Corp)
Office of the Prime Marae Moana Officeas the coordinating hub fq Active part in Steering

Minister (OPM)

protected areas activities throughout the South
Group of islands.

Outer Islands Governance Unit havekey role in
supporting the integration of R2R approaches
biodiversity conservation into Island Developmé
Plans.

Committee and some proje
activities. Potential here of
project to strengthe
relationship and involve
more, possibly in crosg
sectoral coordination

Climate Change Cook
Islands (CCClI)

Through the SRICCC projeatork with the R2R
project to strengthen resilience to climate chang
the protected areagstem.

SRICCC Project is
completing soon, bu
relatioship will continue

Ministry of Finance

Developnent Cooperation Division (DCD)will

Disbursement now done K

and Economic manage thdisbursement of project funds within tf NES and MMR
Management (MFEM) | country, oversee the managing, reporting 4
auditing of financial accounts
Infrastructure Cook The Water, Waste and Sanitation Unit (WATSA| Less involvement - not
Islands (ICI) through its national waste and gsdtation | attending PSC.  Importarn
improvement programme dRarotonga and Aitutak| partner

aimed ateducing the flow of pollution, nutrients ar|
sediments intdreshwater and marine ecosystems

Natural Heritage
Trust (NHT)

Responsible for the nationaldaliversity database
and will bea repository for new biodiversity relatg
information as it becomes availablearticipate in
species conservation programs for endemic b
and flora.

Database being developg
and couldbe speeded up wit
project assistance
Collaborated on plant survey
on outer islands

Seabed Minerals
Authority
(SMA)

Consultations with project apart of the zoning
process and management planning for the CI
Project will facilitate consultations between th
CIMP Steering Committee and the SMA
determine whether to allow any sealsgbloration,
pilot operations andmining, and under wha
conditions, within the CIMP.

Not involved much at thig
stage

Local & Traditi onal Leaders

Island Councils

Key partners in Island Consetion Strategies
integrated into each Island Development Pl
facilitating management of inhabited outer islaasl
Managed Conservation  Areas declaring/

strengthening Community Conservation Areas

Meetings to discuss but actu
progress slow

INCEPTION REPORT]
LISTED 5 OUTER ISLAND




Stakeholders

Anticipated Roles and Responsibilities in Project
Implementation as in PRODOC

Update at MTR

ENUA SPECIFICALLY AS
STAKEHOLDERS

Island Executives

Support coordination between national governm
agencies (e.g. NES, MMRVIoA) and the Island
Councils and local communities for implementati
of project activities.

As above

House of Ariki and
Koutu Nui

Supportin establishing and managing Commun
Conrservation Areas and RaOui sites

Meetings to discuss but actu
progress lew

Environmental NGOs

Te Ipukarea Society
(TIS)

Important partner inmplementation of the Mara|
Moana Programme for the operationalization of
CIMP. Support throughout orbiodiversity and
biosecurity issues.

Co-chairs the PSC, but onl
marginally involved in
project activities. Much
expertise in TIS ang
associated agencies al
should be brought in t
implementation more

Muri Environment
Care

Potential partner in application of R2R approac
to wastewater management and marine protectig
the Muri lagoorarea

?

Local Stakeholder Groups & Private Sector

Tourism Industry
Council

Participate inall work under the tourism sect
related to accretdition, education and awarene
use of organic products, sponsoring of biodiver
conservation projects undertaken by tour operatq

Has attended PSC. Slow (
biodiversity criteria for greer
accreditation.

Private Tourism
Operators

As above

Some conservation projects
but what are the criteria fqg
approval

Titikaveka Growers
Association (TGA)

Provide assistance tMoA in promoting sustinable
agricultural practices

? No particular focus on tha
area

Cook Islands National | Key role in ensuringparticipation of women ir ?

Council of Women project activities and in the sharing of bene

(CINCW) produced by the project

Local communities Will be deeply invéved during and post project i Consulted

community conservation areas and Ra@us s
biodiversity  friendly  agcultural  practices
sustainable fisheries systerasd developing and
implementing a vision for the Cook Islands Mari
Pak and protected areas within it

Added during Incep

tion Phase (IR p10)

Ministry of Health

Not specified

Pacific Islands

Not specified

Conservation Initiative
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Last Updated 18 December 2003

UNDP-GEF Biodiver:iity Advisory Note

INDICATORS
I

Summary

During GEF2 there was an increasing emphasis placed on monitoring for impact. OPS2
(Overall Performance Study 2) nevertheless concluded that most GEF projects had failed to
establish an effective process of monitoring to demonstrate impact. Consequently, during GEF3
there will be a strong focus on Omonitoring for resultsO, and & Council has already blocked
projects that do not have adequate monitoring plans proposed. It is also important, in terms of
demonstrating impact for future OPS that UNDP/GEF support a process of retrofitting
e'ppropriate indicators to those projects that lack them.

This note clarifies some key concepts to guide the design of monitoring systems in pipeline
projects and the retrofitting of projects already in the portfolio, with the airm of establishing
effective systems of monitoring within projects and being able to demonstrate results. The
attached annex provides a OmenuO of good indicators, almost abf which are real examples
taken from existing project documents, which may help to guide identification of appropriate
ipdicators.

1. Monitoring against the log-frame

The logical framework approach used in the design of all GEF projects incorporates a
conceptual hierarchy of objectives. A complicating factor is that multiple terms have been used
tP refer to similar concepts, but the UNDP/GEF M&E recognizes four hierarchical levels:

a) Goal (equivalent to ODevelopment ObjectiveO). The overall result tvhich the project will
contribute, along with various other, external interventions.

b) Objective (equivalent to Olmmediate ObjectiveO). The overall result thahe project itself
will achieve, independent of other interventions. There should be only one Objective per
project

c) Outcomes. The results of individual project components that achieve changes in
conditions that affect the Objective.

d) Outputs . The direct results of project Inputs , achieved through the completion of project

| activities.

In the past, most UNDP/GEF projects have monitored for Inputs (which is basically financial
accounting) and Outputs. Output indicators, sometimes thought of as Oprocess indicatorsO, ar
simply an accounting of the results of individual project activities. No further guidance is
provided for Output monitoring since these only tell us what Ohas been doneO. Not whether an
ilnpact has been achieved.

Monitoring for Outcomes, and against the Objective is less simple. At both levels, indicators can
l'e thought of as Oimpact indicatorsO.

¥ As the Objective of GEF-funded projects in the biodiversity focd area is, by definition,
related to globally significant biodiversity, indicators against the Objective are best
expressed in terms of impact indicators affecting the state of biodiversity. Where such
indicators are difficult to define, surrogate impact indicators focusing on changes in threats
| to biodiversity may substitute.
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¥ Individual Outcomes rarely have a direct impact on biodiversity, since the Outcomes are
usually defined in terms of the conditions necessary to conserve biodiversity. Therefore,
impact indicators at the Outcome level will usually focus on impacts on responses or
| impacts on threats.

The distinction between impact indicators for these two different hierarchical levels in the
Ingrame is reflected in the annex which gives specific examples.

UNDP/GEF projects do not generally monitor against the Goal, since this requires monitoring of
external interventions over which neither the project team nor UNDP/GEF has control.
However, noting that the successful completion of these external interventions are essentially
OAssumptionsO in the definition of the Goal, it may be possiblin specific projects to identify
indicators of these Assumptions, which can be monitored. However, no further guidance is
;Irovided on this issue.

Ii. What makes a good indicator?

An indicator is a quantitative or qualitative variable or parameter that provides a simple and
reliable basis for assessing change or performance. It reduces data and information on a
particular phenomenon to its simplest form while retaining their essential meaning. Indicators
are used in different disciplines to measure a variety of issues such as country economic
OhealthO, company management effectiveness, regional social condiins, or project
;lerformance.

In the project management context, project indicators are used to measure project performance,
i.e. OhowO and OwhetherO an intervention is progressing towarsabjectives. They also allow
comparisons between actual and expected results. Defining indicators that include appropriate
verifiers and qualifiers and also are complemented by targets and baselines ensures this
;lerformance measurement function. An effective indicator OpackageO shud include:

I Indicator, including:
I Verifier. Variable or parameter that retains the essential meaning of the objective and
that can be measured on the ground.
Qualifiers. Contribute to describe the verifier allowing to respond to: what, when, where,
who
Targets/ Baseline - Values associated to the verifiers that define how much the objective is
planned/expected to be achieved compared to the situation prior to project start. Intermediate
tfargets (milestones) allow assessment of progress.

Project indicators therefore describe and translate the strategy objectives in the Project
Planning Matrix (PPM) (Goal, Objective, Outcome) in terms of its concrete meaning, its quantity,
cluality, time frame, and location so that it can be measured and verified objectively.

1\n example of a good indicator is:

Objective: @onservation of keystone speciesO
Indicator: At the end of the fifth year (qualifier: when)
the population sizes (qualifier: what )
of species A, B and C (verifier )
within the boundaries of the park (qualifier: where )
have remained constant (target)
1ompared to X number at project-start level (baseline)
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For clarity of presentation the indicator, baseline and target are placed in three adjacent
fiolumns in the Project Planning Matrix (PPM).

1\ good indicator should have the following characteristics. |t:

I Closely tracks the objective/result that is intended to measure
I Must allow general agreement over interpretation of the results (assessment by different
stakeholders will reach same conclusion). This means the indicator should be
operationally precise (qualifiers) - no ambiguity about: )
¥ What is being measured. Avoid reference to Oadequate partnershipsO - kat type of
partnership, who with, what is adequate, and who decides what is adequate?; o
¥ The extent of change intended. Avoid reference to Osignificant increas®, Oto
strengthenO, Oto improveO unless these tersm are explicitly defined;
¥  Where are we measuring
¥  Who are the stakeholders/ beneficiaries
I Is unidimensional - measures only one phenomenon at a time. Example. Community X
has access to and use of a certain technology
I Is dissagregated , where appropriate, by gender, location, or some other dimension
important for managers.
I Is quantitative , where possible;
Is practical . Data must be:
Obtainable in a timely way and at reasonable cost (both human and financial resources).
¥ Available on a frequent enough basis to inform management decisions.
¥ Reasonable and appropriate as compared to the utility of the data
I Should be adequate. As a group, the indicator should adequately measure the
phenomenon in question. Do not repeat indicators. Do not use process/activities indicators
to measure results.
I Must be owned. Stakeholders need to agree that the indicator is useful (need to reconcile
| different interests). Indicators created in government (or UNDP) offices are not appropriate.

How many indicators are needed? That depends on the complexity of the project strategy and
level of resources available. Strike a balance between resources available and information
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needed to make well-informed decisions. In general, a few good indicators are more useful
Tan many weak indicators.

;i. Process

Formulation of indicators is an iterative process that extends throughout project development
and ought to begin as early as possible . Tentative indicators should be identified as part of the
analysis and development of objectives stage during the planning phase. Thinking
simultaneously about indicators and objectives at this early stage contributes to more precise
and focused objectives. Moreover, this early attempt to define targets and milestones will result
ir a more realistic project strategy in terms of time frame and expected impact.

4. Implications for work-plans

Monitoring does not occur spontaneously, or at no cost. An effective monitoring system requires
a specific and adequately costed monitoring plan. The plan needs to identify what data is
available from existing reliable sources and which data will be collected. For the data to be
collected, the plan will identify by whom, at which locations, at what times, using which
methods. Similarly, the subsequent use of the data needs to be described B who will be
responsible for analyzing and reporting, against what deadlines? The costs of data collection,
analysis and reporting need to be accurately calculated, and subsequent budget revisions
should not reduce these costs (for example, if other project components are over cost), unless
truere is clear evidence that the original costs were over-estimated.

The process of retrofitting indicators for projects already under implementation is not complete
without an associated revision of the work plan and budget revisions that address the issues
gescribed in the preceding paragraph.

Please send any comments or suggestions for improving this note to Tim Boyle b
tim.boyle@undp.org”
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| ANNEX: Menu of real indicators from existing projects (sometim es modified)

?verall Impact (Applies to the Objective level of the PPM)
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%omgonents of project strategy (Applies to the Outcomes level of the PPM)
!

}. Improved resource management outcomes
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i. Economic and financial outcomes
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?. Capacity Development outcomes
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f Management of Information and Knowledge outcomes
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?. Scientific and Technical Outcomes

C:\Documents and Settings\John.Hough\My Documents\Best Practises & Knowledge Maneigrisemy Notes\UNDP GEF Biodiversity
Advisory Note - Indicators.doc Pagelll of 11



Annex 19. Risk Matrix with Assessment at MTR

IDENTIFIED RISKS AND

RISK ASSESSMENTIN

MTR ASSESSMENT

CATEGORY IMPACT L IKELI HOOD PRODOC
ORGANIZATIONAL: Poor | High Medium Risk underestimated, and looking at
collaboration between Moderately likely previous reports on the sector, it seems a
programme partners leads though the risk should haween assessed
fragmented approach to higher
protected areas managemse
STRATEGIC: Medium |Moderately Likely Low Fair assessment
Stakeholders, particularly
local communities, are not
able to perceive benefits
from conservation during
programme duration
OPERATIONAL: Poor Medium Unlikely Negligible Equitable benefits is an odd way to refer to
accessibility to the Outer project impacts. Fair assessment of risk. If
Islands from Rarotonga wil anything the work on outer islands (Southern
make it difficult to generate Group) has been more than on Rarotonga.
equitable benefits to the
Outer Islands from the
project
ENVIRONMENTAL: Medium |Moderately Likely Low An important risk to the Cook Islands and has
Climate change related be taken into account in planning and
impacts could undermine implementation but not undermining
conservation efforts conservation efforts unddné project.
FINANCIAL: Financial Medium| Very Likely High So far finanical resources have not been the

resources are not sufficient
to support effective
protected area planning an
operations over the long
term

limiting factor - there has been lodelivery
under the project. This risk refers to sustainat
funding after the project and the risk is probab
well assessed and is all the more reason for
addressing Output 1.4 with urgency.

Risk Assessment Guiding Matrix

Impact
CRITICAL HGH MEDIUM Low NEGLIGIBLE
CERTAIN IMMINENT High Medium Low
-§ VERYLIKELY High High Medium Low
L=
E LIKELY High High Medium Low Negligible
-
MODERATELMKELY Medium Medium Low Low Negligible
. . Considered t
UNLIKELY Low Low Negligible Negligible =0 o oo
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COMPONENT 1: A nationalprotectedareasystemwith definedmanagementategorieds in operationacrossthe Cook
Islands

Output 1.1. Strengthened legal / regulatory and policy framewddk protected areas

Output 1.2: Expanded and strengthened management systems fectechareas

Output 1.3: Strengthened institutional coordination and capeitt the national and lockvels for the participaton
management of protected areas

Output 1.4: Financial sustainability framework developed forteys of protected areas

COMPONENT 2: Biodiversity is a mandatory routine considerationin policy, planning and action in Cook Island
GovernmentAgencies

Output 2.1: Ridge to reef approaches integrated into land udelaaelopment planning

Output 2.2: Biodiversity conservatioimainstreamethto agriculturesector

Output 2.3: Biodiversity conservatioimainstreameghto tourismsectoris developedandcontinuouslyupdated
Output 2.4: Biodiversity conservationmainstreamedinto fisheriessector

%
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INDICATOR

MTR COMMENTSON INDICATOR
DESIGN

SUGGESTED
ALTERNATIVES

Project Objective: To build national and local capacities and actionso ensure effective conservation of biodiversity,

food security andlivelihoods and the

enhancement of ecosystem functions within

theo@k Islands Marine Park

P1 Overall framework in place for
conservation in the Southern Group
of the Cook Islands

Is this part of the objective rather than an
indicator of impact? And yodo in fact have
targets beyond a framework, including acti
management with dedicated trained staff.

Number of full time governmen
staff allocated for protected are
systems and site management

P2 Area of inhabited Outer Islands i
Southern Groupnanaged for BD
conservation through Island
Development Plans

¥% Terrestrial

¥9% Marine

Good numerical indicator. Only slight
drawback is that it measures conservation
commitment and effort rather than the impa
of that effort.

Do you have criteria for what "managed for
conservation" means?

Declaration of areas is one thing: can you
assess implementation of the declaration tq
How does areas management for BD
conservation differ from areas managed as
Protected Areas (see idior 1. 6). Is the
only difference between these indicators
inhabited islands vs all islands?

Number of Island Development
Plans that includehaptes ona)
protected area establishment al
management, anu)
mainstreaming of biodiversity

P3Tracking Tool IW1: Innovative
solutions implemented for reduced
pollution, improved water use
efficiency, sustainable fisheries with
rightsbased management, IWRM,
water supply protection in SIDS, anq
aquifer and catchment protection

Complex as an indicato No score given as
target. No quantitative impact indicators.
These are milestones towards building
capacity, but are they suitable as they stan
indicators?

What determines which indicators go under
project objective and which under
Componentd and 27?

Component 1: Strengthening Protec

ted Areas Management

1.1 Improved management
effectiveness of Cook Islands Marin
Park, as measured by GEF BD 1
Tracking Tool (METT)

What is the consistency of METT scores wih
the measurement is done tijferent
individuals/teams? Who has done your
measurements at inception and ffedm?

The Score as the indicator, but
can only be used if the
assessment is done and done

properly

1.2 National agencies responsible fd
PA management are effectively
delivering PA management function
(as measured by theapacity
developmerttindicator score for
protected area system):
YoBystemic

¥anstitutional

¥andividual

What is the consistency of Cajity
Development Assessment Scorecard score
when the measurement is done by different
individuals/teams? Who has done your
measurements at inception and ffedm?

The Scores as the indicator, bu
can only be used if the
assessment is done and done

properly

1.3 Updated and consolidated legal
framework for management of the
Cook Islands Marine Park (CIMP)
and all other protected areas in the
country

This reads like part of Output 1.1. rather thg
an indicator. Does it overlap with P1?

Number of imdividual ClI
protected areas recognized ung
the law as one of established li
of PA categories

1.4 Consolidated management
authority for protected areas in the
Cook Islands

This also reads like part of Output 1.1. rathg
than an indicator, but the tgats indicate a
different approach possible. Could you not

Percentage of protected areas
under each established categof
for which there is a new and

! Projectwill work to ensurethatgenderequalityis promotedn the selectionof persongo participatein capacity
developmenactivities(PRODOCFOOTNOTE)



INDICATOR

MTR COMMENTSON INDICATOR
DESIGN

SUGGESTED
ALTERNATIVES

take institutional coordination as the theme
here and measure the impact of the project
degree of crossectoral collaboration on PAS
in some way?

authoritative description of
location, biodiversity importanc
threats, constraints and
management measures

1.5 Management of protected area
sites on islands ithe Southern Grou

The target seems to be focused on
management plans but management plans
mentioned in the indicator itself. It does no
read like an indicator. Numbers of staff act
numbers of management plans approved
would be possible. Cayou make these
indicators quantitative ?

Number of protected areas that]
have begun to implement
management plans

1.6 % Area of Southern Group
islands managed as Protected Area:
(protected natural areas, community
conservation areas, raOui sites)
Yod errestrial

¥oMarine (to the outer reef)

Can you separate the different categories?
this too similar to P2 under the Objective?

% of terrestrial and marine areg
(following marine guidelines)
that satisfy criteria for IUCNPA
categories la, Ib and Il

1.7 Improved management

effectiveness of priority conservatio

zones, as measured by the GEF BD

Tracking Tool (METT):

Yo akitumu Conservation Area
(Rarotonga)

¥Yloud Forest Nature Reserve
(Rarotonga)

¥YoManuae Wildlife Sanctuary /
Marine Reserve (Manuae)

¥Moko Erd® Nui Leeward Forest
Reserve (Atiu)

¥Yyd akutea Wildlife Sanctuary /
Marine Reserve (Takutea

What is the consistency of METT scores wih
the measurement is done by different
individuals/teams? Who has done your
measurements at inception and fedm?

The Scores as the indicator, bu
can only be used if the
assessment is done and done

properly

1.8 Lagoon ecosystems are manage
in a coordinated manner and with
clear ecological conservation
objectives

Again not an indicator but a result@aitcome
What is the definition of "coordinated". It is
either no or yes, so not suitable as a
quantitative impact indicator.

Score on standard lagoon wate
quality test

1.9 Funds available for managemen

Protected Areas, as reported in the

GEF BD1Tracking Too®Financial

Scorecard:

¥odNon-governmental financing
mechanisms

Yy6sovernment budget allocations

Should you not use the scoring system of th
Financial Scorecard as an indicator, rather
the actual amount of money?

The Scores as the indicat but
can only be used if the
assessment is done and done

properly

1.10 Conservation of critical coral re
habitat within the CIMP, as measureg
by finfish populations at coral reefs
around Rarotonga and Aitutaki

How reliable are the baselip@pulation

estimates for each of these species? Itis
notoriously difficult to determine population
size: could you not devise an indicator that
tells you something about abundance but ig
actual population size? That might be morg
reliable. And cald any changes or even no
change be attributed reliably to the project?

Wouldn't measurements of damage to cora
reefs get at this well?

Select a simple diversity index
such as the number of species
seen on a standard transect
repeated daily for threeagls by
an expert, and use the score fo
that

1.11Conservatiorof priority species
atselectedsites:

How reliable are the baseline population
estimates for each of these species? Itis

notoriously difficult to determine population

&ghouldbe Moko'ero (MTR FOOTNOTE#0



INDICATOR

MTR COMMENTSON INDICATOR
DESIGN

SUGGESTED
ALTERNATIVES

¥sreenTurtle (Takuteaand
Manuae)

¥o1awksbill turtle (Takuteaand
Manuae)

¥% oggerhead urtle (Palmerston)

¥oNapoleon(Humphead)Vrasse
(Rarotonga& Aitutaki)

Yyhtiu Swiftlet (Atiu)

¥oMangaiarKingfisher(Mangaia)

YyRRarotongarMonarch(Rarotonga
& Atiu)

YMitiaro TreePalm(Mitiaro)®

size: could you not devise an indicator that
tells you something about abundance but ig
actual population size? That might be morg
reliable. And could any changes or even n
change be attributed reliably to the project?

Could any changes or even cleange be
attributed reliably to the project?

threatswithin productionlandscapes

Component2: Effective mainstreamin@f biodiversityin key sectorso mitigate

2.1 Landscape/seascape area cove
by the project (ha), as measured by
GEF BD 2Tracking Tool

¥oBirectly covered

¥ondirectly covered

The "area covered by the project” is not
measured by the tracking toal is
determined by the project document and
subsequent adjustments. So wisdieing
measureavith this indicator?

2.2 Pressuresom resources uses in
the land and seascape are reduced
through Ridge to Reef management]
approaches, including:
¥YReduced use of agricultural
chemicals, based on value of
annual imports
Yot-ertilizers
¥oPesticides

¥ lanning approval process for
infrastructureand other
development

This is in principle an excellent numerical
indicator. Whether changes can be made
quickly enough to show impacts during the
project remains to be seen, but there could
post project monitoring too. There are sna
indicated inthe footnote.

Not worded as an indicator and the result
described in the target is a valuable result (
not an impact indicator)

Quantity of chemical fertilizers
and pesticides imported

Sales of agrochemicals in main
local outlets

Number of EIA hat cite
biodiversity concerns

2.3 Forest cover on the 9 islands

within the Cook Islands Marine Park|

Will you distinguish between quality of fores
That will be important. Poor quality forest
replacing good quality forest destroyed, wo
be asnag in this indicator. Also poor qualit
forest destroyed in the interests of
conservation would be a benefit. [l see thg
this has been raised in the draft PIR] Could
refine the indicator to focus on important
forest for BD conservation.

Number of lectares of forest
destroyed per year

2.4 Sedimentation and pollution of
aquatic and marine habitats

What is the numerical baseline? How will y
show attribution to project activities in/with
MoA

Select a water quality/turbidity
index and use thecore at
selected sites where the projec
active

2.5 Reduced impacts of human
activities on land on the health of
inshore marine ecosystems, as
measured by algal leve(soralline
algae, turf algae, andacroealgae)on
coral reefs around Rarotonga and
Aitutaki

What are the numerical baselines? How w
you show attribution to project activities
in/with MoA and CIT Corp? Is the link with
health of inshore marine ecosystems
demonstrated?

YES but define the actual
measurements to be taken

3 Shouldbe Mitiaro FanPalm(MTR FOOTNOTE)
* ORIGINAL DOCUMENT FOOTNOTEBecausannualimportlevelsvary substantiallythe baselinevaluesarebasecdn
5-yearaveragg20082012)spendingonimportedfertilizersandpesticideqincludinginsecticidesfungicides herbicides

androdenticides)andthe endof project targetswill bebasedn 4-yearaveragg20152018)of the projectimplementation

period



INDICATOR

MTR COMMENTSON INDICATOR
DESIGN

SUGGESTED
ALTERNATIVES

2.6 Impact of tourism businesses on
biodiversity and ecosystem
functioning in targeted KBAs

This is a topic not an indicator. The indicat]
should be number of businesses meeting
defined criteria (and you have good criteria
your target column).

Scoreagainsthe biodiversity
criteria to be designed for the
tourism accreditation scheme

2.7 # of projects by tourism operator
that support biodiversity conservatio
(e.g. creating RaOui sites / CCAs; ¢
gardens; beach cleamp; sponsored
species conservation)

Do you have tighter criteria for what
supporting biodiversity conservation meang
here and how long such projects have to
continue- ie sustainability?

Number of tourist operators tha|
make biodiversity conservation
key part of their tour spiel on dg
trips

Number of brochures and
billboards that demonstrate a
negative or ignorant attitude to
biodiversity conservation
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Type of M&E activity

Time frame

MTR Consultant'®mments

Inception Workshop and Repo

Within first two months
of project start up

InceptionWorkshop20-21 October2015).

Did someusefulreview of stakeholderssteering
committeemembersmonitoringandevaluation
plan. But missedopportunityto fine tune
indicators strategicresultsframeworkand
activities andpreparedetailedprojectwork
plan

InceptionReportis datedNovember2015but
appearsiotto havebeenproduceduntil after
May 2016 includesfar too muchduplication.
40 out of 60 pagesarestraightfrom Prodocwith
little or no modification

Project Steerin@ommittee

Immediately following
the Inception Workshop
and quarterly thereafter

Meetings held quarterly but attendance by sorn
participants poor.

Measurement of Means of
Verification of project results.

Start, mid and end of
project (during
evaluation cyte) and
annually when required.

Many indicators not measured a8durcef
Verification in SRF not yet available

Measurement of Means of
Verification for Project
Progress owutput and
implementation

Annually prior to
ARR/PIR and to the
definition of annual work
plans

Not clear. As above.

ARR/PIR

Annually

Done2017. Prettyfrank assessmenta text of
problemsandresponsedyutblinkeredapproach
to assessmemdf progressagainstindicators,and
possiblyoveroptimisticestimate®f whatcanbe
achievedwithout fundamentathangen
management.

Quarterly progresgeports

Quarterly

Reports are good, and they present the
implementation problems clearly. The puzzle
why nothing was done about therrogress
Reports give a succinct accounts of recent
activities but do not take an overarching
approach looking at thgrogress towards the
outputs. Again, much time has gone into writi
text against indicators and this has not been
useful. The reports against outputs, often in th
same reports are much more useful and give 3
much better picture of project progress.

Combined Delivery Reports

Quarterly

Done annually. Stick too closely to Prodoc
"Activities" when should by now have
developed proper objective oriented SRF

Issues Log

Quarterly

Not seen

Risks Log

Quarterly

Not seen

Lessons Learned Log

Quarterly

Not seen

Mid-term Review

At the midpoint of
project implementation.

MTR mission was November 2017 just over tv
years after the Inception Workshop (28 month
after project signature). Within normal practic
in projects such as this.

Final Evaluation

At leastthree months
before the end of project]
implementation

Due, on current schedule by April 2019

! Inception Report p11 refers to 8 April 2016 SC meesindUNDP MCO reports on 19 May 2016

"The draft inception repofollowing the inception workshop in October 2015 must beliiad as soon as possible."

BTOR 19 May 2016

From



Type of M&E activity

Time frame

MTR Consultant'®mments

Project Terminal Report

At least three months
before the end of the
project

Due, on current schedule by April 2019

No projectdedicated audit reptsr available yet.

Audit Yearly Audit was done in midNovember 2017
UNDP MCO have visited Cook Islands annual
Visits to field sites Yearly MTR saw back to office reports for each of

2015, 2016 and 2017




Annex 22 Form 1: Report by Project Management on status of cofinance at MTR

IS8 18)$) ) )" $-.

4 1496/01)2)!,11)/02-1+) 11"

Sources of Co- | Name of Type of Amount Actual Amount Actual % of
financing Cofinancer! Cofinancing! Confirmed at Contributed at Expected
CEO stage of Midterm | Amount!
Endorsement Review
(US$)Million ! (Us$)Million !
Government National Cash 2.50 1.126 45.04%
Environment
Service
Government Ministry of Cash 11.00 5.00 (Estimation | 45.45%
Financeand TBA)
Economic
Management
NGO Oceans Cash 1.20 1.20 (as project | 100%
is
completed)TBA
NGO Te lpukarea Cash 0.15 0.07 TBA 46.67%
In kind 0.05 0.25 TBA 50%
UNDP UNDP Samoa Cash 0.05 TBA
TOTALS! 14.95




Annex 23. UNDP GEF Biodiversity Advisory Noteack of he Solution is not the Problem
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